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Helen F. Rogers 
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Joseph Lema, Chairman 
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1980 
1980 
1980 
1980 
1980 
1980 
1980 


1980 
1980 
1980 


1981 
1982 
1980 
1980 
1980 
1980 
1981 


1980 
1980 


1981 
1980 
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1981 
1981 
To) 
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MEDICARE ADVISORY BOARD 


Thomas F. Perry* 
Doris Enos, R.N. 
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Kathleen Perry, R.N.* 
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STREET LIGHTING COMMITTEE 


Warren Crawley 


WATER AND SEWAGE COMMISSION 


Dr. Charles A. Mayo, III* 
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WHARF COMMITTEE 


Francis Segura 
Charles Whitney 
Ralph Gray 
Chester Maynard 
Eugene Poyant 
Matthew Costa 
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Raymond Duarte 


APPOINTED BY THE MODERATOR 


FINANCE COMMITTEE 


Paul Christo, Chairman 
John Tinkham* 
Bernard T. Cowing* 
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Carol Days 
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Robert Patrick 
Fernando Gonsalves* 
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Edith Ferguson 
Charles T. Westcott 
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1980 


1980 


1980 


1980 
1982. 


1980 


1980 
1980 


John C. Nunes 
Robert Meads 


1980 
1980 
1980 
1980 


1980 - 
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1980 
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1981 
1982 
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Alice Reis, Administrator 
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Town Manager Charles K. Cobb 
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Dog Officer William P. Fields 
Licensing Agent Jill O’Brien 
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Administrator/Head Nurse/Cape End Manor Alice Reis 
Building Inspector Frederick W. Klein 
Cemetery Superintendent Paul Flores 
Civil Defense Director Earle Chaddock 
Director, Council on Aging Grace Collinson 
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Funding Coordinator Jeffrey N. Parker 
Gas Inspector Harold Veara 
Health Agent Eileen Andrews 
Highway Superintendent Francis Packett 
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Medical Director, Cape End Manor Francis Zampiello, M.D. 
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Oil Inspector 

Plumbing Inspector 

Police Chief (Selectmen approval) 
Radio Officer (Fire Department) 

Radio Officer (Civil Defense) 
Recreation Director 
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Shellfish Constable 

Town Accountant (Selectmen approval) 
Town Clerk (Selectmen approval) 


‘Town Crier 
Town Treasurer/Collector 
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Assistant Harbormaster (Seasonal) 
Wiring Inspector 
Deputy Wiring Inspector 


*Resigned 
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David Carrieiro 
John Perry 
James J. Meads 
Frank S. Henrique 
Earle Chaddock 
John O’Buck 
Wayne Perry 
Robert R. Enos 
Louise Paquin Downing * 
Louise Paquin Downing 
Bernese Shears * 
Geneva Cook* 
Martin King 
Marguerite Cowing 
Doris M. Enos, R.N. 
William P. Fields — 
William P. Fields 
Stanley Carter 
Robert W. White 
John L. Merrill 
William Ingraham 
Ronald White 


General Government 


TOWN ELECTION 
Tuesday, April 17, 1979 


MODERATOR, One Year 


John C. Snow 816* 
Blank 143 
Others 21 


SELECTMAN, Three Years 


Marvin Coble 592* 
Fernando Gonsalves 360 
Blank 28 


SCHOOL COMMITTEE 


Nancy McNulty 661* 
Arpina Stanton “ihe iy 
Blank 696 
Others « 


HOUSING AUTHORITY 


Arthur J. Martin 492* 
Lee Robinson 481* 
Nora Welch 447* 
Gordon 2 
Santos 16 
O’Brien 24 
Sutera 89 
Collinson 
Flyer 
Patrick 
Shears 
Colley 
Schultz 
Parkhurst 
Kelly 
Heibert 
Souza 
Harrison 
Gonsalves 
Rose 
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*Elected 


QUESTION 1: 


Shall this Town approve the Charter amendment proposed by the Town 
Meeting summarized below: 


Changing the date of the Annual Town Meeting from the Second Tuesday 
in April to the Second Monday in March. 


YES 648 
NO 262 
BLANK 70 


QUESTION 2: 


Shall this Town approve the Charter amendment proposed by the Town 
Meeting summarized below: 


Eliminating the Town Meeting formerly scheduled for the Second Tuesday 
in October. 


YES... 569 
NO 301 
BLANK — 110 


QUESTION 3: 


Shall this Town approve the Charter amendment proposed by the Town 
Meeting summarized below: 


Authorizing the Town Manager, with the approval of the Board of Select- 
men, to appoint a Town Clerk and a Town Accountant instead of a Town 
Clerk/Accountant. 


YES 603 
NO 275 


BLANK 102 


QUESTION 4: 


Do the voters of Provincetown wish to see a Seafood Processing Plant 
located in Provincetown? 


YES 676 


NO 240 


BLANK 64 
QUESTION 5: 


Do the voters of Provincetown wish a Seafood Processing Plant located at 
the Snail Road site at Route 6? 


YES: ,312 
NO 533 
BLANK 135 
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QUESTION 6: 


Do the voters of Provincetown wish a Seafood Processing Plant located at 
the site west of Shank Painter Road at Route 6? 


YES 403 
NO 434 
BLANK 143 


ANNUAL TOWN MEETING 
Tuesday, April 10, 1979 


[The minutes have been edited for publication in the Annual Report. The 
full text of the minutes is on file in the Town Clerk’s office. | 


John Snow, Moderator, established a quorum of 156 at 8:00 p.m. and called 
the meeting to order. 


Mr. Snow stated that the Warrant was a true copy and proper notice and 
publication of the meeting had been given according to the General Laws, 
as attested by William Fields, Constable, and Geneva Cook, Town Clerk. 


ARTICLE 1: To hear the reports of Town Officers and Committees and to 
act thereon. 


RECOMMENDED 


Ms. Avellar moved that the Annual Town Report of 1978 be accepted as 
printed, and that the reports of Town Officers and Committees be heard 
and acted upon. 


Motion passed by unanimous vote. 
Ms. Avellar moved that Lawrence O. Spaulding Jr. and Duane Landreth of 
the firm of LaTanzi & Spaulding, Town Counsel, and David Johnson, Town 


Assessor be given the privilege of speaking on the floor. 


Mr. Snow asked if there were any objections. As there were no objections, 
rather than putting the motion to a vote, the motion was allowed. 


Ms. Avellar moved that the reading of the warrant be waived. 

Passed by unanimous vote. 

Mr. Leonard W. Ferguson, Chairman of the By-Laws Revision Committee 
submitted a report on the activities of the Committee (available at Town 
Clerk’s office). | 

Mr. Christo reported that sentence 1 of paragraph 1 on page 4 of the “Fin- 
ance Committee Report and Recommendation on the Articles for the An- 
nual Town Meeting” should read: “During FY 1979 the Appropriated Re- 
serve Fund was $35,000.00.”’ 
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ARTICLE 2: To see if the Town will vote to authorize the Town Treasurer, 
with the approval of the Selectmen, to borrow money from time to time in 
anticipation of the revenue for the fiscal year, beginning July 1, 1979, in 
accordance with the provisions of General Laws, Chapter 44, Section 4, and 
to renew any note or notes as may be given for a period of less than one 
year, in accordance with the provisions of General Laws, Chapter 44, 17. 


RECOMMENDED 
Ms. Avellar moved Article 2 as read. 


Passed by majority vote. 


ARTICLE 3: To see what sum of money the Town will vote to raise and 
appropriate or transfer from available funds in the treasury for the expense — 
of the Town and salaries of Town Officers and departments for the fiscal 
year ending June 30, 1980. 


General Government 
Finance 

Public Safety 

Public Works 
Human Services 
Schools 

Capital 


SID Or BOON 


Mr. Cobb stated that he wished to make a procedural motion prior to mot- 
ions on the budget. 


Mr. Cobb moved that in anticipation of the enactment by the General Court 
of the Commonwealth of limits on the tax levies or appropriations of cities 
and towns, and of authorization to exceed such limits with the approval of 
a two-thirds (or other fractional) vote of a Town Meeting, all votes on 
money articles shall be counted by the tellers and recorded, and all votes 
satisfying the required fraction shall constitute approval by the Town Meet- 
ing to expend the amount voted notwithstanding any such limit. 


Mr. Christo stated that his understanding of the motion was that the Town 
of Provincetown would be exempt of any possible legislation that emanated 
from the State House if a 2/3 majority were attained on any money article 
in the budget. 


Mr. Cobb provided further clarification, stating that the purpose of the mot- 
10n was to make it possible for the Town Meeting to vote to appropriate 
funds notwithstanding any tax or appropriated limit that may be enacted by 
the legislature. He added that the motion calls for votes on financial articles 
to be counted and recorded. If the count on the recorded vote reaches the - 
required proportion, which is anticipated to be 2/3, that vote will count as 
authorization to spend above the tax or appropriation limit. 


Mr. DeSilva urged the voters to vote against this motion. 
Mr. Moore spoke in favor of the motion. 
Mr. Christo indicated his support of the motion. 


Mr. Henrique stated that to pass this motion would indicate very little 
support to Governor King for a tax cap. Nor would the town be supporting 
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the President’s attitude towards a tax cap. He urged the voters not to sup- 
port this motion. 


The motion was defeated by a majority vote. 


ARTICLE 3: General Government 


Ms. Avellar moved that the Town vote to raise and appropriate the sum of 
$170,337 for the purpose of funding personal services and expenses in the 
General Government division. 


Mr. Snow noted that the amount reflected in the Finance Committee Re- 
port reflected a Department request of $170,572 and wished to know the 
correct figure. 


Mr. Cobb stated that the figure in the Finance Committee Report was the 
figure which was included in the budget when it was submitted to the Fin- 
ance Committee. He added that the motion was not intended to be the 
same as the figure in the Report, and had been made as a result of Finance 
Committee deliberations. 


Mr. DeSilva wished to know if the amount requested was equal to a 4% 
increase over the amount appropriated in the last fiscal year. Although not 
a mathematician, he calculated the increase to equal 6%. He cautioned the 
voters to be careful, recommending that ‘‘the brakes be put on these peo- 
ple,’ and concluded by stating that the best time to do this was at the be- 
ginning of the Town Meeting. 


Department 101 — Administrative Expenses $41,200 
RECOMMENDED 


Mr. DeSilva moved that the sum in Department 101, Administration, read 
$32,150. 


After discussion, the motion was defeated by majority vote. 

Mrs. Davis moved that appropriations under Article 3, Item 106, Legal Ser- 
vices, not exceed the total expended in the previous year for Legal Services, 
$29,894. 

Mrs. Davis’ motion was carried by a vote of 95 — 63. 

Mrs. Davis moved that Article 3, Item 111 be amended to read that the ap- 
propriation for Funding Coordinator may not exceed $8,370 for Personal 
Services and $1,482 for Expenses. 


The motion was defeated by majority vote. 


Mr. Christo moved to amend the General Government Category fugure to 
$158,981. 


The motion to amend was carried by unanimous vote. 


Mr. Snow, called for a vote upon the original motion of Ms. Avellar, as 
amended twice, to read that the Town vote to raise and appropriate the sum 
of $158,981 for the purpose of funding personal services and expenses in 
the General Government Division. 


The motion was carried by unanimous vote; 166 — 0. 


Ms. Avellar moved the Town vote to raise and appropriate the sum of 
$891,704 and to transfer from parking meter funds the sum of $10,106 for 
the purpose of funding a total of $901,810 for the personal services and ex- — 
penses of the Finance Division. 


Mrs. Davis moved that expenses in Department 201 may not exceed $5,006, 
the amount expended for 1978. 


The motion was defeated by majority vote. 


Mrs. Davis moved that Article 3, Department 203, Town Accountant Per- 
. sonal Services shall not exceed $19,187. 


The motion was defeated by majority vote. 


Mr. DeSilva moved that the sum under Department 205, Finance Commit- 
tee, Reserve Fund, be amended to read $35,000. 


The motion was passed by majority vote. 


Mr. DeSilva moved that the sum requested in category No. 272, Water Debt, 
be raised by applying said sum to the water levy and each water user, on the 
Town’s system be charged a rate sufficient to raise this amount. 


Mr. Snow stated that he had reconsidered and found Mr. DeSilva’s motion 
out of order. 


Mr. DeSilva moved that the sum requested for Finance be amended to the 
amount of $837,228. 


Mr. DeSilva said that he was stubborn and intended to have the $49,582 
requested by the Water Department placed on the Water Levy and taken 
from the Real Estate Taxes. 


Mr. Snow wished to know how the monies were to be raised. Mr. DeSilva 
was unable to explain. 


Mr. Cobb stated that the water receipts are available receipts which are 
applied to reduce the amount which has to be raised through taxation. If 
the collections are increased from water, it does reduce the tax rate, he.add- 
ed. Like any other expense, the monies must be appropriated for the Water 
Department before the expenses can be paid. If the Town Meeting were to 


pats the amendment it would be impossible for the Town to pay its water 
ills. 


The motion was defeated by majority vote. 


Mr. Cobb read the motion as amended: to raise and appropriate $876,704 | 
and to transfer from parking meter funds the sum of $10,106 for the pur- 


pose of funding a total of $886,810 for the personal services and expenses 
of the Finance Division. 


The motion passed by a vote of 131 — 5. 


Ms. Avellar moved that the Town vote to raise and appropriate the sum of 
$492,304 and to transfer from parking meter funds the sum of $90,754 


for the purpose of funding a total of $583,058 for the personal services and 
expenses of the Public Safety Division. 
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Ms. Rossmore moved to eliminate $7,500 for undercover agents under De- 
partment 302. 


The motion was defeated by majority vote. 


Mrs. Davis moved that Department 307, Inspection — personal services 
not exceed $12,856, the amount expended in 1978. 


After discussion, Mrs. Davis indicated that she would withdraw her motion. 
There was no objection and the Town Moderator permitted the withdrawal 
of the motion. 


The original motion, that the Town vote to raise and appropriate the sum of 
$492,304 and to transfer from parking meter funds the sum of $90,754 for 
the purpose of funding a total of $583,058 for the personal services and ex- 
penses of the Public Safety Division., was passed by a vote of 109 — 1. 


Ms. Avellar moved that the Town vote to raise and appropriate the sum of 
$530,462 and to transfer from parking meter funds the sum of $186,079 
for the purpose of funding a total of $716,541 for the personal services and 
expenses of the Public Works Division. 


Mr. DeSilva moved that the sum requested under category No. 408, Water 
Administration, be raised by applying said sum to the water levy and each 
water user on the Town’s water system be charged a rate sufficient to raise 
this amount. 


Mr. Snow wished to know the purpose for which the $4,100 was used. 


Mr. Cobb wished to know if Mr. DeSilva would be content with collecting 
an amount from water bills sufficient to cover the total expenses of operat- 
ing the Water Department, or, was he suggesting that a separate assessment 
be made for each item of expenditure. He stated that he did not under- 
stand why this item should be singled out for such treatment. The mechan- 
ism through which water receipts enter the income stream and affect the tax 
rate is that they are Available Funds, he stated. The receipts are used to re- 
duce the amount that has to raised by taxation. This will be so whether or 
not the motion is passed, Mr. Cobb said. 


Mr. DeSilva stated that his reason for proposing this amendment was be- 
cause he simply did not think it fair to be charging the property owner for 
inefficient administration. Mr. DeSilva went on at some length, reiterating 
statements previously presented to the voters. 


The motion was carried by majority vote. 


Mr. DeSilva moved that the sum requested under category No. 409, Water 
Service, be raised by applying said sum to the water levy and each water 
user on the Town’s water system be charged a rate sufficient to raise this 
amount. 


The motion was carried by majority vote. 

Mr. DeSilva moved that the sum requested under category No. 410, Water 
Pumping, be raised by applying said sum to the water levy and each water 
user on the Town’s water system be charged a rate sufficient to raise this 


amount. 


The motion was carried by majority vote. 


Mr. DeSilva moved that the sum requested under category No. 411, Water 
Commission, be raised by applying said sum to the water levy and each 
water user on the Town’s water system be charged a rate sufficient to raise 
this amount. 


Ms. Rossmore wished to know if the request would be placed on those who 
already have water meters. It was her understanding that there were several 
large users of water who refused to have water meters installed. She won- 
dered if the metered citizenry would be the only ones billed. 


Mr. Snow clarified that those being billed would be the water user. 


Mr. Schneider observed that the cost that had to be raised from water users 
was $150,000. He assumed that if a lot of water were used the unit price 
would go down, whereas, if the Town conserved, the unit price would go 
up. Either way, $150,000 would have to be raised. He wished to know 
what would happen if that amount were not raised. In what category would 
the supply be cut? 


Mr. Cobb replied that he would have to pass that question on to the propon- 
ent of the motion. 


Mr. DeSilva responded that the proponent of the motion did not wish to 
‘catch the ball” in the direction that it was passed. 


The motion was carried by a majority vote of 57 — 34. 


Mr. Snow called for a vote on the original motion, as amended; that the 
Town vote to raise and appropriate the sum of $530,462 and to transfer 
from parking meter funds the sum of $186,079 for the purpose of funding a 
total of $716,541 for the personal services and expenses of the Public Works 
Division: and, the sums requested under categories No. 408, 409, 410 & 411 
be raised by applying said sum to the water levy and each water user on the 
Town’s water system be charged a rate sufficient to raise this amount. 


The motion was carried by a 2/3 vote of 92 — 2. 
Mr. O’Brien moved to adjourn until 7:30 p.m. Wednesday, April 12, 1979. 
The motion was carried by unanimous vote. 


John Snow, Moderator established a quorum of 151 at 7:45 p.m. and called 
the meeting to order. 


Ms. Avellar moved that the Town vote to raise and appropriate the sum of 
$872,112 for the purpose of funding the personal services and expenses of 
the Human Services Division. 


Mrs. Davis moved to amend that the appropriation for Human Services, De- 
partment 501, shall not exceed $5,720, an increase of 4% over 1979. 


The motion was carried by majority vote. 


Mr. DeSilva moved that Department 503 — Human Services, be amended to 
request $287,907 for personal services and $137,007 for expenses. 


Mr. DeSilva stated that the intention of his motion was to require the ad- 
ministration to return to the voters with more complete information regard- 
ing the Manor and the monies requested. The motion he was presenting to 
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the voters included a 4% increase as the State was attempting to enact. He 
felt that the sum he was proposing was a sufficient amount to permit the 
Manor to continue operating as it now does. 


Mr. Klein stated that the monies requested in the warrant would be necessary 
to pay for the licensing of the building. If the monies were not granted he 
expected that a special Town Meeting would have to be called in order to 
appropriate the sum needed. 


The motion was carried by a vote of 88 — 57. 


Ms. Collinson moved that Department 504 — expenses be amended to 
$10,200, as originally requested by the Council on Aging for Fiscal Year 
1980. 


The motion was passed by a majority vote. 


Mrs. Davis moved to amend Department 505 — Library, expenses to limit 
the appropriation to $18,824, a 4% increase over Fiscal Year 1979. 


Mrs. Davis reiterated her belief that there should be no more than a 4% in- 
crease in any category, unless absolutely necessary. She felt an increase in 
the Library budget was not absolutely necessary and felt it more important 
to keep the tax rate down. 


Mr. Bryant spoke against the amendment, indicating that there were licenses 
for 80 bar rooms in the Town, but there was only one library. 


The motion was defeated by majority vote. 


Mr. Christo moved to amend the requested amount in No. 506 — Recreation, 
_ expenses, to $22,365. 


Mr. Christo stated that the additional amount requested in the Recreation 
Budget was $2,500 for youth hockey which the Finance Committee felt was 
justified. He noted that there was a later article in the warrant requesting 
$5,000 which would be indefinitely postponed if this budget were passed. 
He added that the Finance Committee felt that an expanded youth hockey 
program was justified and helped to keep the “kids off the streets’? during 
the winter. 


Mr. DeSilva rose to speak against the amendment. He stated that, if the 
youth hockey program were a responsibility of the Town and were included 
in the Recreation Department or in the School budget, he would feel differ- 
ently. Since it is a privately operated program, he felt the Selectmen were 
justified in requesting the lower figure of $19,865. He urged the voters to 
vote against the amendment. 


Mr. Martin stated that the Recreation Department reflects no increase as the 
amount requested this year was for the same sum the Town had voted to 
appropriate under a separate article in the previous fiscal year. He urged 
voters to vote for the amendment. 


The motion to amend was passed by a vote of 81 — 72. 


Mrs. Davis wished to know if the money requested was refundable to the 
Town from receipts to the Heritage Museum. 


Mr. Christo replied that the monies were refundable. 
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Mr. DeSilva wished to know of the Town Manager if the $65,000 received 
from the Federal Government was applied to the bonded loan that the 
Town Meeting had voted to acquire the building. Secondly, he wished to 
know from the Board of Trustees the annual income from the Museum. 


Mr. Lema replied that admissions for 1978 equalled $8,856. 


Mr. DeSilva wished to know if it would be in order to lay this item on the 
table until ‘‘our learned Town Manager’’ could provide the answers to 
_the questions posed. 


Mr. DeSilva moved to lay the motion on the table. 

The motion was carried by majority vote. 

Mr. Snow noted that the amended motion should now read that: 
The Town vote to raise and appropriate the sum of $622,652 for the 
purpose of funding the personal services and expenses of the Human Ser- 
vices Division (excluding Department 508 — Heritage Museum)*. 

The motion, as amended was passed by a vote of 127 — 3. 

Ms. Avellar moved that the Town vote to raise and appropriate the sum of 


$44,500 and to transfer from parking meter funds the sum of $34,600 to 
fund a total of $79,100 to fund the Capital Budget. 


Mr. DeSilva moved that Cemetery — Public Works under the category of 
Capital Budget be reduced to $0. 


The motion to amend was passed by majority vote. 


Mr. Christo moved to amend Parking — Public Works item “‘Booths” to the 
figure of zero. 


The motion was carried by majority vote. 


Mr. Christo moved to amend Parking — Public Works item “Comfort Sta- 
tions”’ to the figure zero. 


The motion to amend to zero was passed by majority vote. 


Mr. Christo moved to amend the Capital Budget to fund a total of $18,600 
and raise and appropriate the sum of $9,500 and to transfer from parking 
meter funds the sum of $9,100 for that purpose. 


The motion was carried by unanimous vote, 125 — 0. 


Ms. Bamford moved that the Town vote to raise and appropriate the sum of 
$1,509,630.24 for the purpose of Education. 


Mr. Christo stated that the Finance Committee vote to recommend the 
School Budget was recorded as 3 Yeas, 3 Nays and 1 Abstention. This vote 
reflected a reluctance to vote a 1.5 million budget for an enrollment of 440° 
students, Mr. Christo observed. 


Mrs. Davis moved to limit the amount of increase for item 2000 — Instruc- 
tion, to a 4% increase over last year’s budget. 


The motion to amend was defeated by majority vote. 
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Mr. DeSilva moved that the sum requested under the School Budget be 
amended to the sum of $1,464,546.00. 


Mr. DeSilva raised a Point of Order, wishing to know if it would be in order 
to table the amendment until the School Committee had an opportunity 
to caucus and discuss the proposition. 


Mr. Snow replied that a motion to lay on the table would be in order. 
Mr. DeSilva moved to table the amendment on the motion. 


The motion to lay the motion on the table passed by majority vote. 


ARTICLE 4: To see if the Town will vote to transfer a sum of money from 
Completed Articles to Available Funds, or to take other action relative there- 
to. (Requested by the Town Manager) 


RECOMMENDED 
Mr. Cobb moved that ARTICLE 4 be indefinitely postponed. 


The motion to indefinitely postpone carried by majority vote. 


ARTICLE 5: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $150.00, the purpose of which is to pay 
the expenses of the Cape Cod Regional Technical High School Committee, 
or to take any action relative thereto. (Requested by the Board of Select- 
men) 


RECOMMENDED 


Ms. Avellar moved that the Town vote to raise and appropriate the sum of 
$150 for the purpose of paying the expenses of the Cape Cod Regional Tech- 
nical High School Committee. 


The motion was carried by majority vote. 


*The motion to take the School Budget from the table was passed on Thurs- 
day, April 12, 1979 at 8:50 p.m. A subsequent vote passed the amendment 
submitted by Mr. DeSilva limiting the School Budget to a 4% increase equal- 
ling $1,464,546.00. 


ARTICLE 6: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $1,500.00 for the purpose of payment 
to the Town of Truro, in accordance with Chapter 497 of the Acts of 1968, 
or to take any action relative thereto. (Requested by the Town Manager) 


RECOMMENDED 
Mr. Cobb moved that the Town vote to raise and appropriate the sum of 
$1,500 for the purpose of payment to the Town of Truro in accordance 


with Chapter 497 of the Acts of 1968. 


The motion carried by majority vote. 
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ARTICLE 7: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $15,000.00 for the purpose of repairing, 
resurfacing and oiling the roads in accordance with a maintenance schedule, 
or to take any action relative thereto. (Requested by the Town Manager 
and the Board of Selectmen) 


RECOMMENDED 


Ms. Avellar moved that the Town vote to raise and appropriate the sum of 
$15,000 for the purpose of repairing, resurfacing and oiling the roads in 
‘accordance with a maintenance schedule. 


The motion carried by majority vote. 


ARTICLE 8: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $24,000.00 for the purpose of continuing 
the sidewalk construction and improvement program or to take any action 
relative thereto. (Requested by the Board of Selectmen and the Town 
Manager) ! : 


RECOMMENDED 


Mr. Cobb moved that the Town vote to raise and appropriate the sum of 
$24,000 for the purpose of continuing the sidewalk construction and im- 
provement program. 


The motion was defeated by majority vote. 


ARTICLE 9: To see if the Town will vote to vacate and discontinue the 
taking of lands for the layout of Point Street as authorized by Article 40 of 
the March 14, 1966 Annual Town Meeting as shown on a plan by Francis J. 
Alves, C.E. dated February 1966 and recorded with Barnstable County Re- 
gistry of Deed in Plan Book 205, page 107, and discontinue the entire 1966 
layout of a portion of Point Street as a public way: and to authorize and 
direct the Board of Selectmen to take whatever action is necessary, includ- 
ing arranging for payment of damages, if and when required by law, and to 
return and re-convey to the abutting owners whose land was taken, that 
land previously taken from them, or to take any other action relative there- 
to. (Petitioned by William A. White and others) 


RECOMMENDED INDEFINITE POSTPONEMENT 

Mr. Christo moved to indefinitely postpone Article 9. 

Motion to indefinitely postpone passed by majority vote. 

Mr. O’Brien moved to adjourn until the Town Election, Article 95, Tuesday, 
April 17, 1979, following which the meeting will reconvene on Wednesday, 
April 18, 1979 at 7:30 p.m. 

The motion was defeated by majority vote. 

Mr. Christo moved to adjourn until 7:30 p.m., Thursday, April 12, 1979. 


Motion to adjourn passed by majority vote. 


John Snow, Town Moderator, established a quorum at 7:40 p.m. and called 
the meeting to order. 
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Mr. Snow informed the voters that Howard Cahoon, the State Representa- 
tive for the District, was in attendance at the meeting this evening. As there 
had been a great deal of discussion at previous meetings concerning the Tax 
Cap, Mr. Snow had requested that Mr. Cahoon address the subject unless 
there were any objection from the audience. As there was no objection, Mr. 
Cahoon: stepped to the podium to address the congregation regarding the 
Tax Cap. 


ARTICLE 10: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $350.00 for feeding the birds and im- 
proving the condition of wildlife, excluding the purchase of game birds and 
animals, or to take any action relative thereto. 


RECOMMENDED 


Ms. Avellar moved that the Town vote to raise and appropriate the sum of 
$350.00 for feeding the birds and improving the condition of willdlife, ex- 
cluding the purchase of game birds and animals. 


Motion to feed the birds passed by majority vote. 


ARTICLE 11: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $1,500.00 for the support of the Cape 
Cod Council on Alcoholism, Inc., or to take any action relative thereto. 
(Requested by the Board of Selectmen) 


$500 RECOMMENDED 


Ms. Avellar moved that the Town vote to raise and appropriate the sum of 
$500 for the support of the Cape Cod Council on Alcoholism, Inc. 


The motion was defeated by majority vote. 


ARTICLE 12: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $1,057 for the support of the Cape and 
Islands Emergency Medical Services System, Inc., or to take any action 
relative thereto. 


RECOMMENDED 
Ms. Avellar moved that the Town vote to raise and appropriate the sum of 
$1,057 for the support of the Cape and Islands Emergency Medical Services 


System, Inc. 


Mr. DeSilva moved that commencing July 1, 1979 a charge sufficient to 
cover the cost of operation of the Rescue Squad be instituted. 


The motion to amend was defeated by majority vote. 

The motion as presented was carried by unanimous vote. 

ARTICLE 13: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $3,756.00 for the continued support of 
the Cape Cod Mental Health Association, or to take any action relative there- 


to. (Requested by the Board of Selectmen) 
RECOMMENDED BY THE FINANCE COMMITTEE 
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Ms. Avellar moved that the Town vote to raise and appropriate the sum of 
$3,756 for the continued support of the Cape Cod Mental Health Associa- 


tion. 
The motion was carried by majority vote. 


ARTICLE 14: To see if theTown will vote to raise and appropriate or trans- 
fer from available funds the sum of $45,367.00 for the purpose of funding 
the Cape Cod Regional Technical High School, in accordance with Chapter 
71, Section 16B of the General Laws, or to take any action relative thereto. 
‘(Requested by the Board of Selectmen) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Ms. Avellar moved that the Town vote to raise and appropriate the sum of. - 
$45,367.00 for the purpose of funding the Cape Cod Regional Technical 
HIgh School in accordance with Chapter 71, Section 16B of the general 
laws. 


Motion was carried by majority vote. 


ARTICLE 15: To see if the Town will continue the established Fire Vehicle 
Account in the treasury and to transfer thereto from available funds the 
sum of $6,300.00, the total amount to be received in FY 1979 through Fire 
Department invoice per contract, under which the Town provides fire pro- 
tection services to the Cape Cod National Seashore, or to take any action 
relative thereto. (Requested by the Board of Fire Engineers) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Cook moved that the Town vote to continue the established Fire Ve- 
hicle Account in the treasury and to transfer thereto from available funds 
the sum of $6,300, the total amount to be received in FY 1979 through 
Fire Department invoices under the contract by which the Town provides 
fire protection and rescue services to the Cape Cod National Seashore. 


Mr. DeSilva moved to amend the motion under Article 15 adding the follow- 
ing: that the Town increase the charge for police and fire service to the Nat- 
ional Seashore when the present contract expires, by the sum of $17,000.00. 


The motion to amend was carried by majority vote 118 — 81. 
The original motion as amended was carried by majority vote. 
Mrs. Bamford moved that the School Budget be removed from the table. 
The motion to remove the School Budget was carried by majority vote. 


Mrs. Bamford stated that the School Department had met during the day 
and the School Committee had met that evening to discuss the proposed 
amendment submitted the previous evening. She stated that the areas that 
were not open to change whatsoever included the areas of negotiated salaries 
which represented a 5%2% increase per year in a three year contract. She 
noted that there were staff that had been cut this fiscal year. A second area 
beyond the Committee’s control was Special Needs Education. The major 
increase in that area was for placements outside the school system. A third 
area of increase beyond the Committee’s control was for transportation of 
students which had been included in the budget for $3,000. Also, the in- 
crease in utilities was 4% which could be an under estimate. These, she felt 
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were indisputable areas which added to $106,000 which are over and above 
the $101,000 increase in the School Budget. She noted that there was also 
an increase in the cost of maintenance for the school buildings which had 
increased by $9,800 from an original figure of $25,000 first discussed by 
the School Committee when establishing the budget. She concluded that it 
was the consensus of the School Committee that the original figure submit- 
ted was the one which it must stand by — $1,509,630.24. 


Mr. Days stated that he was becoming increasingly upset with statements 
made by a previous speaker regarding the cost of educating a student in the 
Provincetown School System. The figures which he had received citing the 
cost of educating pupils read as follows: Kindergarten — $692; Elementary 
School — $2,239; Junior High School — $2,580; High School — $3,373. 


Mr. DeSilva replied that he thought the comments of the previous speaker 
were noteworthy and should be remembered. In addition, he pointed out 
that the amendment proposed was a reduction in the amount requested of 
only $45,084 which was only a 2% cut in the total request. He concluded 
by stating that, if the voters failed to pass the amendment to reduce spend- 
ing, the School Committee itself would be unable to control costs which 
would result in Provincetown citizens being forced to bus their children up- 
Cape, a situation he would not like to see occur. 


Dr. Bardsley rose to state that the figures presented regarding educational 
costs were most interesting, noting that the figures he had quoted he had re- 
ceived only that day and were one year old. He added that Provincetown 
was not the only community with a high school education cost in excess of 
$3,000. For example, the cost of educating a high school student in Pro- 
vincetown was 100 dollars greater than in Chatham. He stated that the 
School Administration and School Committee were concerned about the 
costs and doing everything that can be done to reduce these costs. 


As there was no further discussion, Mr. Snow called for a vote on the mo- 
tion to amend presented by Mr. DeSilva. 


The motion was carried by majority vote. 


Mr. Snow called for a vote on the original motion, as amended: that the 
Town vote to raise and appropriate the sum of $1,464,546.00. 


Mrs. Bamford indicated that a vote to approve this motion would serve to 
defeat what the School Committee was trying to do. She added that she 
was under the impression that the salaries negotiated for teachers would not 
be the areas that would be affected by the reductions. The greatest effect 
would be upon the students and the educational program, she stated. 


Mr. Christo rose, indicating that the previous statement was unfair as the 
Finance Committee had warned the School Committee one year ago that 
something had to be done about salaries. He thought that “sliding” the 
union contract with teachers “under the table’? two weeks ago prior to 
Town Meeting was unfair, if not foul play. 


Mr. Klein wondered if this was so, indicating that a previous speaker had des- 
ignated teaching and administrative positions that might be cut. He also 
wished to know if all the contracts had been signed and if this might be an 
area where cuts might be made. 


Dr. Bardsley replied that contracts had been reached with all bargaining 
units: Teachers, Custodians, Cafeteria Workers and Administrators. Al- 
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though the Teachers’ Contracts had not been signed, there had been a mem- 
orandum of understanding, he concluded. 


The motion was carried by majority vote. 
ARTICLE 3: Department 508 — Heritage Museum 


Mr. Cobb moved that the budget of the Provincetown Heritage Museum 
(Item 508 in the Human Services Division) be removed from the table. ** 


Mr. Snow called for a vote on the motion, without discussion. 
So voted, by majority vote. 


Mr. Cobb moved that the Town vote to raise and appropriate the sum of » 
$8,500.00 for personal services and the sum of $5,400.00 for expenses of 
the Heritage Museum and to restore the same to the budget of the Human 
Services Division. 


Mr. Cobb stated that this portion of the budget had been laid on the table 
the previous evening, pending the disposition of monies received from the 
National Parks Service through the Massachusetts Historical Commission as 
an Acquisition Grant for the purchase of the Heritage Museum. Mr. Cobb 
noted that the Heritage Museum was purchased with a loan of $135,000.00 
in 1976. After that time, grants which were paid in three installments, total- 
ling approximately $65,000 were received by the Town. Those funds were 
deposited in the General Fund. As far as Mr. Cobb could determine, there 
were no express conditions that the money granted be applied in any parti- 
cular manner toward the purchase of the building. What has happened in 
effect, was that those funds had gone toward a reduction in the tax rate. He 
stated that he would explore the possibility of paying the loan off in ad- 
vance with the lender and the Town might appropriate an amount equiva- 
lent to the sums granted for that purpose. However, he concluded that this 
could not be done at the Town Meeting. 


Mr. DeSilva stated that it was his understanding from the report from the 
Trustees of the Heritage Museum that they had applied for and received a 
grant of $65,000 which was the maximum grant allowable. He under- 
stood that this sum of money was to be applied towards the purchase of the 
Museum. He wished to know why the $65,000 was not applied to the pur- 
chase price. 


Mr. Cobb replied that he did not know the answer to the question. He 
stated that he was present when the last grant installment was received, 
October 30, 1978. He was not Town Manager when the first two install- 
ments were received. He was uncertain what formalities were necessary to 


apy the money in that fashion and would have to look into the matter- 
urtner., ; 


Motion carried by majority vote. 


Mr. Snow noted that the amount carried for the Department 508, Heritage: 
Museum would automatically be restored to the total of the Human Services 
Division, equalling a total for the Human Services Budget of $63,552.00. 


ARTICLE 16: To see if the Town will vote to raise and appropriate, or trans- 
fer from available funds the sum of $6,501.00 to meet the Town’s share, 
and to borrow in anticipation of reimbursement the sum of $19,500.00 as 
the State’s share of the cost of work under Chapter 90, Section 34 (2a) of 
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the General Laws, for fiscal years 1978, 1979, and 1980, or to take any ac- 
tion relative thereto. (Requested by the Town Manager) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Cobb moved that the Town raise and appropriate the sum of $6,501 for 
the purpose of paying the Town’s share for work performed under Chapter 
90, Section 34 (2a) of the General Laws for work to be done in the 1980 
fiscal year, and that the Treasurer with the approval of the Board of Select- 
men be authorized to borrow $19,500 persuant to Chapter 44, Section 6A 
of the General Laws in anticipation of receipt of reimbursement by the 
Commonwealth of Massachusetts for work done in fiscal years 1978, 1979 
and 1980, and to issue notes of the Town therefore. 


Mr. Cobb stated that this has been and should continue to be a stock article 
which is necessary to entitle the Town to State reimbursement for work 
done on improvements of the Town roads. The Town is entitled for work 
done over several years back to 1971. He added that he was trying to com- 
pile the necessary information to be filed with the State in order to receive 
the reimbursements. Articles on this subject were omitted in fiscal years 
1978 and 1979, which is the reason why those years are included in the 
motion. He concluded that the motion was drafted with the assistance of 
the Department of Public Works and the Bond Counsel. He urged the voters 
to adopt the Article as it provided the Town with $6,500 per year for work 
done on the roads. 


The motion was carried by a vote of 114 — 2. 


ARTICLE 17: To see if the Town will vote to appropriate the sum of 
$75,000 for the construction of suitable storm water drainage as called for 
under Phase 1 of the Master Drainage Report of February 1974, by Weston 
& Sampson Engineers, and to apply the fiscal year 1980 Federal Revenue 
Sharing Funds so-called for this purpose, or to take any action relative 
thereto. 


Mr. Cobb moved that the Town vote to raise and appropriate the sum of 
$75,000 for the construction of suitable storm water drainage as called for 
under Phase 1 of the Master Drainage Report of February 1974, by Weston 
and Sampson Engineers, and to apply the fiscal year 1980 Federal Revenue 
Sharing Funds so-called for this purpose. 


RECOMMENDED BY THE FINANCE COMMITTEE 
Mr. DeSilva moved that the article be indefinitely postponed. 
The motion to indefinitely postpone was defeated. 


Mr. DeSilva moved to amend the motion made under Article 17 by the re- 
ducing of the amount requested to read $10,000 and to read for engineering 
plans for storm water drainage where deemed necessary by the Board of 
Selectmen. 


Mr. DeSilva stated that he proposed the Amendment so that the Selectmen 
would choose a site, or sites, on a priority basis, and have the engineers de- 
vise a method to solve the problem and present it to a future Town Meeting. 
He felt that, in this way, the Town could make a better judgement as to 
whether or not the project could be done. He noted that the figure he sel- 
ected was an arbitrary figure, having “‘pulled it out of the air.’’ He stated 
that if someone in the administration had better knowledge of what the 
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amount required for such a project, he suggested that he amend the amount 
proposed. 


Mr. Snow wished to know if there were also a Phase 2, 3 or 4 to the Master 
Plan. 


Mr. Cobb stated that Phase 1 was a list of the streets which have particularly 
serious drainage problems. Phase 2 is a list of streets with less serious water 
drainage problems. 


-As there was no further discussion, Mr. Snow called for a vote on the 
motion to amend. 


The motion to amend was carried by majority vote. 
The motion as amended was carried by majority vote. 


Mr. O’Brien moved that the Town adjourn to Tuesday, April 17, 1979, for 
the Town elections between 11:00 a.m. and 7:00 p.m. to vote on Article 
95, and thereafter resume on Wednesday, April 18, 1979 at 7:30 p.m. 


The motion to adjourn was carried by majority vote. 


John Snow, Town Moderator, established a quorum at 7:45 p.m. and called 
the meeting to order. 


Mr. Snow stated that the first order of business would be the reading of the 
results of the Town Election, conducted Tuesday, April 17, 1979. (See Re- 
port of Elections) 


ARTICLE 18: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds a sum of money for the purpose of funding nego- 
tiated raises for fiscal year 1980 for employees other than those of the Pol- 
ice Department as called for in the ‘‘agreement between the Town of Pro- 
vincetown and the American Federation of State, County and Municipal 
Employees, AFL—CIO, State Council 41, Local 1462; July 1, 1979 — June 
30, 1981,” or to take any action relative thereto. (Requested by the Board 
of Selectmen) ; 


FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. Bryant moved that Article 18 be laid on the table. 


Mr. Cobb stated that the Article was inserted in the warrant in the possi- 
bility that the Town had negotiated an agreement with the union prior to 
the conclusion of the Town Meeting, as it appeared that an agreement 
would be unlikely. Therefore the Selectmen and Town Manager are request- 
ing that the Article be laid on the table. 


The motion to lay Article 18 on the table was passed by majority vote. 


mt ale 19: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $19,251.00 for the purpose of increas- 
ing the salaries of the following municipal employees: 
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POSITION FROM TO 


Town Manager $20,000 $22,000 
Town Manager’s Secretary 9,677 10,636 
Town Clerk 10,636 11,482 
Funding Coordinator 10,616 13,666 
Assessing Clerk 9,677 10,636 
Treasurer/Collector 12,249 12,862 
Building Inspector 10,000 13,000 
Wiring Inspector 3,000 4,000 
Plumbing Inspector 1,000 1,500 
Oil Inspector 1,000 1,500 
Gas Inspector. ' 1,000 1,500 
Civil Defense Director 500 750 
Health Agent 

Administrator of Cape End Manor 12,344 15,662 
Recreation Director 11-16 11,482 


(Requested by the Board of Selectmen and the Town Manager) 


NOT RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Bryant moved that the Town vote to raise and appropriate the sum of 
$4,900 for the purpose of increasing the salaries of the following municipal 
employees: (as printed in the warrant). 


Mr. Bryant noted that the amount being requested was from a total of 
- $122,492 to a total of $127,392, a difference of $4,900. He indicated that 
this was an increase of 4% for each position. 


Mr. Christo stated that the Finance Committee had been made aware that 
the motion had been changed to request a 4% increase in salaries. Therefore, 
the Finance Committee had changed its recommendation from not recom- 
mend to recommend. 


Mr. Cobb stated that the original intent of the Article was to bring the sal- 
aries of non-union employees into line with the present salary plan of the 
Town. Several employees on the list had not received one or more of the 
raises granted to union employees in the past two years, he said. It was 
also his understanding that several non-union employees had fallen even fur- 
ther behind union employees in past years. He pointed out that there had 
also been a salary and personnel study conducted this past year by Olney 
Associates from Boston, Massachusetts. He noted that money had been ap- 
propriated for this undertaking in the Annual Town Meeting of 1977. He 
stated that the study had been completed with the exception of minor mod- 
ifications. Mr. Cobb stated that this Article was also intended to bring cer- 
tain employees who were below the starting salary on the Olney Plan up to 
that scale. Indicating how far behind certain employees were, Mr. Cobb 
pointed out that some raises originally proposed were well over 10%. 


Mrs. Davis complimented management on the compromise motion, stating 
that she thought it was “‘great”’ and indicated cooperation with the people. 
She urged that the voters support the motion. : 


Mr. Carter noted that the cost of living had increased by 11% and the Town 
was now in the position of requesting 4% when many individuals had not re- 
ceived raises in many years. 
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Mr. Cobb indicated that the survey was conducted through comparing the 
salaries in municipal governments in a variety of Towns on and off the Cape. 
Some of the communities were comparable to Provincetown in size, some 
were larger, he concluded. Noting the theme of Mr. DeSilva, he stated that 
Mr. DeSilva had been speaking of individuals in the private sector who pro- 
duce revenue or income. He reminded the voters that the function of the 
Town Hall was to produce a volume of work of a certain kind. In order to 
produce that work which he is constantly reminded that the Town expects, 
it is necessary to have people who are capable of producing that work. In 
order to get such people, it is also necessary to pay them an adequate salary 
and not only what they might expect in Provincetown, but what they might 
expect if they chose to work in some other Town. He stated that the alter- 
native to working in the Town Hall in Provincetown was not necessarily to 
work in a filling station or some other enterprise, but to work somewhere 
else. He went on to say that, as he went down the list of positions and con- 
sidered the individuals filling the positions, the Town had every reason to be 
proud of the performance of those individuals as they are producing. He 
urged voters to help them to continue to produce by supporting this motion. 


Mr. Santos moved the question. 
The motion to move the question was defeated. 


Mr. DeSilva moved to amend the motion made under Article 19 by amend- 
ing the amount requested for the Town Manager to $20,000.00. 


Mr. DeSilva stated that his reason for making the motion was because he 
was sincerely convinced that the only way to make the message clear to the 
management was by “‘keeping our wallets closed” and not increasing the sal- 
ary. He stated that he was not satisfied with the services provided by the 
Town Manager as he felt there was a lot left to be desired. He stated that it 
was unfortunate that the Town Meeting did not hire the Town Manager as 
it is the responsibility of the Board of Selectmen. 


Mr. Cook moved the question. 
The motion to move the question was carried. 


The motion to amend Article 19 to request $20,000 for the Town Manager 
was defeated by majority vote. 


The motion to raise and appropriate or transfer from available funds the 
sum of $4,900 for the purpose of increasing the salaries of the municipal 
employees was defeated by a vote of 85 Yes — 71 No. (2/3 Required) 


ARTICLE 20: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds, the sum of $10,000.00 for the purpose of compen- 
sating retiring employees for their accumulated sick leave, in accordance 
with the vote of the Town, or to take any action relative thereto (Four- 
fifths vote required). (Requested by the Board of Selectmen) 


NOT RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Moore moved that the Town vote to raise and appropriate the sum of 
$10,000 for the purpose of compensating retiring employees for their accu- 
mulated sick leave, in accordance with Section XIII, Paragraph B of the Sal- 


ary Administration Plan (1965) as amended by vote under Article 92 of the 
1971 Annual Town Meeting. 
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Mr. Christo stated that the reason the Finance Committee did not recom- 
mend the Article was due to the fact that the Article pertained to overexpen- 
ditures which had accumulated over the years, the last payment being made 
in September 1978. Aside from Articles of this type requiring a 4/5 vote, 
he stated that it is customary for Articles of this nature to specifically list the 
expenditures to the penny, in order that voters know exactly for what they 
are voting. The Committee felt that rounding off the figure to $10,000 was 
misleading. 


*Article 19 was moved for reconsideration at 9:15 p.m. the same evening 
(see after Article 26). 


Mr. Christo moved for indefinite postponement of Article 20. 


Mr. Cobb replied that in 1971 the Town voted to amend the Salary Admin- 
istration Plan to provide as follows: 


“Sick leave allowed under provisions of the preceding paragraph shall 
be accumulated without limit. All unused sick leave days shall be paid 
for at the rate of 25% of the daily pay credited to an eligible Town em- 
ployee at the time of his or her retirement.”’ 


Mr. Cobb stated that subsequent to that vote, the Town voted on three or 
four occasions to appropriate funds to pay for the accumulated sick leave of 
retiring employees under that provision. In 1973, and in 1974 the Article 
had been included in the Warrant but had been omitted since that time. For 
reasons which were not clear to Mr. Cobb, payment had nonetheless been 
made under those authorizations. He stated that the last appropriation had 
been over expended since May, 1976. He indicated that the Town has an 
obligation to make the payments, and there was no question that the appro- 
priations should be made in advance in order to avoid the problem which 
the Town presently faces. He went on to say that the account was now 
$6,701.50 in arrears and the $10,000 request was intended to wipe out that 
deficit and provide a fund for the payment of accumulated sick leave for the 
payment of employees retiring this year and possibly next. He stated that if 
the Town Meeting did not wish to appropriate funds to cover the arrears, he 
strongly suggested that the Town appropriate at least $3,000 to cover pay- 
ments of the current year and for the foreseeable future. 


The motion to indefinitely postpone was defeated. 
Mr. Moore moved to lay the motion on the table. 
The motion to lay the motion on the table was passed by majority vote. 


* Article 20 was removed from the table April 23, 1979 at 10:41 p.m. (see 
after Article 51). 


ARTICLE 21: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $8,927.04 for the purpose of reimburs- 
ing the State Board of Retirement for their payment to a Chapter 32, Sec- 
tion 59A retiree, or to take any action relative thereto. (Requested by the 
Board of Selectmen) 


RECOMMENDED BY THE FINANCE COMMITTEE 
Mr. Bryant moved that the Town vote to raise and appropriate the sum of 


$8,927.04 for the purpose of reimbursing the State Board of Retirement for 
their payment to a Chapter 32, Section 59A retiree. 
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Mr. Martin stated that Article 21 appeared to be a stock article and wished 
to know of the Town Manager the reasons why the Town is expected to 


absorb this cost. 


Mr. Cobb stated that he understood that a former employee of Province-— 
town subsequently went to work for the Commonwealth of Massachusetts. 
The Commonwealth of Massachusetts now pays his pension, By reason of 
his prior service to the Town, the Town makes a contribution to the Com- 
monwealth each January, which is the Town’s share for that individual’s 
pension. 


Mr. Martin wished to know if the former employee had received monies 
that had been paid into the retirement fund at the time of his retirement. 


Mr. Cobb stated that he could not answer that question, but noted that the 
procedure was in accordance with Chapter 32, Section 59A of the General 
Laws and he believed this to be standard procedure for a municipal em- 
ployee who subsequently works for the Commonwealth. 


Mr. Martin submitted that he expected that to apply in cases where the 
Municipal Employee leaves his monies in the Retirement Fund. Should the 
employee withdraw his retirement funds, it should not necessarily obligate 
the Town to subsidize the retirement pension of the individual after his re- 
tirement from the Commonwealth. He thought it behooved the Town Man- 
ager to look into the matter rather than burdening the Town with a $9,000 
appropriation each year. ; 


Mr. DeSilva supported Mr. Martin’s sentiments, stating that he, too, felt the 
Town Manager should look into the matter and obtain the facts to present 
to the voters. 


Mr. DeSilva moved to lay the motion on the table. 
The motion was passed by majority vote. 


ARTICLE 22: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds a sum of money for the purpose of funding nego- 
tiated raises for the employees of the Police Department, and the sum of 
$2,500 for court overtime, as called for in the ‘agreement between the 
Town of Provincetown and the American Federation of State, County, and 
Municipal Employees, AFL—CIO Stated Council 41, Local 1462; July 1, 


1979 — June 30, 1981,” or to take any action relative thereto. (Requested 
by the Board of Selectmen) 


FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. Bryant moved that Article 22 be laid on the table as there was no con- 
tract at the present time. ‘ 


The motion to lay Article 22 on the table was passed by majority vote. 


ARTICLE 23: To see if the Town will vote to delete the position of Town 
Counsel from the Miscellaneous Salary and Fee Schedule in Section IV of 
the Salary Administration Plan as amended to March 15, 1965, and to 
transfer the sum of $5,000 from the Personal Services Account in the Legal 
Budget (106—103) to the Contracted Services Account of the said Budget 


(106—219), or to take any action relative thereto. (Requested by the Board 
of Selectmen and the Town Manager) 


RECOMMENDED BY THE FINANCE COMMITTEE 
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Mr. Cobb moved that the Town vote to delete the position of Town Counsel 
from the Miscellaneous Salary and Fee Schedule in Section IV of the Salary 
Administration Plan (1965) and to transfer the sum of $5,000 from the Per- 
sonal Services Account in the Legal Budget (106—103) to the Contracted 
Services Account of the said Budget (106—219). 


Mr. Cobb stated that the position of Town Counsel was listed in the Miscell- 
aneous Salary Schedule in the Salary Administration Plan. Each year when 
the Town Counsel Budget is set up and to negotiate an agreement with 
Town Counsel, it had been found that the Town was obliged to place a 
salary in the Town Counsel Budget, whereas the Town Counsel preferred to 
enter into a contract for fees for work done. Removing this item from the 
Wage and Salary Schedule would make it possible to appropriate a single 
contract amount for Town Counsel which would give the Selectmen to 
contract with the Town Counsel in a manner which would be most effective 
for the Town. 


Mr. Snow called for a secret ballot, indicating that a 2/3 vote was necessary. 


Article 23 was defeated by a vote of 84 Yes — 44 No, 88 Yes needed for 
2/3 passage. 


Mr. Snow stated at 9:10 p.m. that he had received a petition with the signa- 
tures of 10 voters requesting the reconsideration of Article 23. He asked for 
a motion at this time. 


Mr. Moore moved for reconsideration of Article 23. 


Mr. Moore stated that it was the feeling of some voters that the Article was 
not understood due to the presentation. He pointed out that the Town was 
not trying to raise the money requested, but the intent was to transfer the 
money. Whether or not the motion is voted, would not effect the tax rate, 
he pointed out. He stated that the work of the Town would be much more 
efficient if the Article were passed and wished the opportunity to present 
the Article once again to the voters. 


The motion to reconsider was passed by majority vote. 


Mr. Cobb stated that the motion was essentially to transfer $5,000.00 from 
one section of the Legal Department Budget to another section. The trans- 
fer would be from “‘Salary’’ which is paid to Town Counsel on a periodic 
basis of every two weeks, regardless of what the Town Counsel does for the 
Town, to the “Contract Account’’ where it could be used to pay for the 
work that the Town Counsel does on an hourly basis. He emphasized that it 
was not to raise any additional funds, but to transfer the funds where it 
would do the most good. 


Mr. Christo stated that the Finance Committee also urged the voters to sup- 
port the motion, noting that every year the budget was received “topsy 
turvy,’’ with $5,000 in Personal Services and $35,000 in Expenses, for ex- 
ample. Such a change would assist the Finance Committee in making bud- 
get analysis and simplify matters through listing Legal Services as Contrac- 
ted Services and not splitting it up between Personal Services and Expenses. 
He stressed that it was merely a technicality and required no additions to 
the budget. 


Mr. Snow called for a secret ballot on the motion, once again. 


Mr. Snow announced the results of the reconsidered vote on Article 23. 
Article 23 was carried by a vote of 112 Yes to 22 No. 
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ARTICLE 24: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $6,130.06 for the purpose of indemnify- 
ing a Police officer for his reasonable hospital, medical, surgical, chiropractic, 
nursing, pharmaceutical, prosthetic and chiropody (podiatry) incurred as 
the natural and proximate result of an accident occurring or of undergoing 
a hazard peculiar to his employment while acting in the performance and 
within the scope of his duty without fault of his own, as certified by the 
Town Manager under the provisions of Section 100, Chapter 41 of the 
General Laws, or to take any action relative thereto. (Requested by the 
Town Manager) | 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Cobb moved that the Town vote to raise and appropriate the sum of 


$4,255.11 for the purpose of indemnifying a Police officer for his reason- 


able hospital, medical, surgical, chiropractic, nursing, pharmaceutical, pros- 
thetic and related expenses and reasonable charges for chiropody (podiatry) 
incurred as the natural and proximate result of an accident occurring while 
acting in the performance and within the scope of his duty without fault of 
his own, as certified by the Town Manager under the provisions of Section 
100 of Chapter 41, of the General Laws. 


Mr. Cobb stated that Officer John Henderson was quite seriously injured in 
the performance of his duties in the Fall of 1977. He sustained back injur- 
ies which had incapacitated him ever since that time. Mr. Henderson has 
been visiting Doctors in both Hyannis and Boston in an attempt to diagnose 
the problem and to cure it. There is a statute which authorizes the Town 
Manager to ask the Town Meeting to appropriate a sum of money sufficient 
to cover medical bills incurred when a Town Employee suffers a disability 
or accident in the course of his duty, he stated. He indicated that he was 
making such a request at the present time. He noted that the total amount 
of Mr. Henderson’s bills were more than $7,000 but some of the expenses 
had been paid through insurance and the Town Manager was requesting the 
balance due. 


The motion was carried by majority vote. 

ARTICLE 25: To see if the Town of Provincetown will vote to raise and 
appropriate or transfer from available funds the sum of $5,000 for the sup- 
port of the Provincetown/Truro Youth Hockey program; said funds to be 
administered by the Provincetown Recreation Commission, or to take any 
action relative thereto. (Petitioned by Patricia A. Costa and others) 
FINANCE COMMITTEE RESERVES RECOMMENDATION 

Mr. Martin moved for indefinite postponement of Article 25. 


The motion to indefinitely postpone was passed by majority vote. 


ARTICLE 26: To see if the Town will vote to raise and appropriate or trans- 


fer from available funds the sum of $3,000 for the purpose of purchasing’ 


new uniforms for the Provincetown Little League or to take any action 
relative thereto. (Petitioned by Wayne Perry and others) 


NOT RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Perry moved that the Town vote to raise and appropriate the sum of 
$2,500 for the purpose of purchasing new uniforms for the Provincetown 
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Little League, said funds to be administered by the Provincetown Recrea- 
tion Commission. 


The motion was carried by majority Vote. 


ARTICLE 19: Mr. Snow stated that he had received a petition from 10 regis- 
tered voters requesting reconsideration of Article 19. He wished to know if 
there were any discussion. 


Ms. Rossmore moved to reconsider Article 19. 
The motion to reconsider was passed by a vote of 67 — 61. 


Mr. DeSilva moved the question. 


The motion to move the question was defeated by majority vote. 

Mr. Christo moved to indefinitely postpone Article 19. 

The motion to indefinitely postpone was defeated by majority vote. 

Article 19 was defeated by a vote of 98 Yes — 76 No (116 needed for 2/3). 


ARTICLE 27: To see if the Town will vote to add the following section to 
Article 1 of the By-Laws of the Town of Provincetown, or to take any ac- 
tion relative thereto: 


“Section . Whoever violates a provision of any by-law of the Town 
shall, notwithstanding any other provision of these by-laws, be liable for 
each offense to a penalty not exceeding the maximum penalty which 

may be authorized therefore from time to time by the laws of the Com- 
monwealth. All fines and penalties for the violation of by-laws shall be 
paid into the Town Treasury.” 


(Requested by the Board of Selectmen) 
RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Bryant moved that the Town vote to add a section to Article 1 of the 
By-Laws of the Town of Provincetown as printed in Article 27 of the war- 
rant. 


As this required a 2/3 counted vote as it was an amendment to the By-Laws, 
Mr. Snow requested that a count be taken. There was no discussion on the 
motion. 


Article 27 was passed by a vote of 91 — 3. 


ARTICLE 28: To see if the Town will vote to add the following section to 
Article 1 of the By-Laws of the Town of Provincetown, or to take any ac- 
tion relative thereto: 


“Section Whenever, pursuant to authority granted by any law of 
the Commonwealth or by any validly adopted by-law of the Town, the 
Board, Committee, or Officer proposes to issue rules or regulations or to 
revise or amend existing rules or regulations adopted pursuant to such 
authority, the said Board, Committee or Officer shall, unless another pro- 
cedure is specifically prescribed in the authorizing law or by-law, first 
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hold a public hearing at which all persons interested may have an oppor- 
tunity to comment on the proposed rules, regulations, revisions, or 
amendments. At least fourteen days prior to the date on which the 
public hearing is to be held, the said Board, Committee, or Officer shall 
cause a notice thereof to be published in a newspaper published or having 
a general circulation in the Town of Provincetown, including the text of 
the proposed rules, regulations, revisions, or amendments and specifying 
the place, date, and hour of the public hearing. After adoption by 
recorded vote of the Board or Committee of written act of the Officer, 
all such rules, regulations, revisions and amendments shall be published in 
final form in a newspaper published or having a general circulation in the 
Town of Provincetown, shall be kept on file in the office of the Town 
Clerk, and shall be available for inspection there during normal business 
hours.” 


(Requested by the Board of Selectmen) 
RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Bryant moved that the Town vote to add a section to Article 1 of the 
By-Laws of the Town of Provincetown as printed under Article 28 of the 
warrant, with the addition of the following sentence: 


‘Any Rule or Regulation promulgated in violation of this by-law shall 
nonetheless be valid unless it shall be challenged by the filing with the 
Town Clerk within 30 days of promulgation a notice of noncompliance 
with this by-law. The Town Clerk shall forthwith transmit a copy of any 
such notice to the promulating board, committee, or officer.” 


Mr. Bryant stated that the purpose of the By-Law was to formalize the pub- 
lic hearing procedure that had not been very well defined in the past. He 
noted that there had been questions as to whether or not some things had 
been properly advertised. He pointed out that almost all Boards have public 
hearings at one point or another. 


Mr. DeSilva stated that he was in favor of the motion as it was printed in the 
Finance Committee booklet but was not in favor of the added sentence. He 
thought that the added sentence would nullify the effect of the Article. 
This being the case, Mr. DeSilva wished to offer an amendment to the mo- 
tion. 


Mr. DeSilva moved that the motion made under Article 28 be amended by 


deleting the last sentence beginning with the words “Any Rule... ,” to the 
end. A 


Mr. Wells wished to know of Town Counsel if the language which was being 


deleted was not an enlargement of the original Article to the extent that it — 


constitutes a lack of notice to the General Public in voting on it. 


Mr. Landreth replied that the addition of the last sentence did not go be- 
yond the scope of the original Warrant Article. He also noted that the pur- 
pose of the additional language was merely to set a limit on the challenging 
of any regulation which is promulated without meeting the requirements set 
forth. He stated that it was a statute of limitations. He indicated that it 
was merely a procedural matter as it could be 30 days, 90 days or six 


months. 
The motion to amend carried by majority vote. 


Article 28 was passed as amended by a vote of 117 Yes — 0 No. 
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ARTICLE 29: To see if the Town will vote to accept the provisions of Sec- 
tion 56 of Chapter 148 of the General Laws, relative to licensing the busi- 
ness of conducting or maintaining open air parking spaces, or to take any ac- 
tion relative thereto. (Requested by the Board of Selectmen) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Bryant moved that the Town vote to accept the provisions of Section 
56 of Chapter 148 of the General Laws, relative to licensing the business of 
conducting or maintaining open air parking spaces. 


Mr. DeSilva wished to know what was stated in Chapter 148, Section 56 
of the General Laws. 


Mr. Bryant read the text of the statute. 


Mr. Wells stated that he thought the voters should consider that there are 
parking businesses which are conducted in zones which do not allow busi- 
nesses to function. By the language of the Article, this type of activity 
would be classified as a business. That would mean that where other lots 
exist, regardless of the size or the fee charged, it implicitly meant that they 
would no longer be entitled to operate, he observed. 


Mr. Bryant identified himself as an individual having a beneficial interest 
in an open-air parking lot. He wished to point out that he voted to include 
it in the Warrant. He noted that this was created for urban areas in order to 
make it difficult for people to tear down buildings to develop parking lots. 
Also, a second reason was to be certain that someone would consider build- 
ing on areas where vacant space existed. He also stated that he intended to 
vote no on the Article for obvious reasons. He stated that he felt the bene- 
fits of the open-air lots outweighed the disadvantages. 


Mr. Moore stated that he thought the proposed Article did not effect wheth- 
er or not a parking business were illegal or not. Mr. Moore noted that one 
reason this Article was proposed was due to the fact that the Board of Sel- 
ectmen began charging fees several years ago of parking lots. This was done 
because other businesses in Town were also charged fees. It was then point- 
ed out that unless the Town accepted the State Law it was illegal to charge 
parking lot businesses a fee. He observed that someone could open up a 
parking lot in an illegal zone and make a fortune which also caused a certain 
amount of utilization of Town services. He noted that this was one way 
additional monies could be obtained for the Town which the voters seemed 
to want. He felt that if money were being made off a parking lot business, 
then some sort of tax should be paid. 


Mr. DeSilva stated that his concern was that the Board of Selectmen had the 
power to give or deny licenses to applicants. 


Mr. Wells noted that there were many establishments which did not provide 
parking places for a summer boarder’s car. Occasionally, a neighbor might 
have some additional space in his yard or driveway and it became a matter 
of an individual contract between an owner and one who parked on his prop- 
erty. This individual was not excluded from the language of the proposed 
by-law. 


Mr. Cobb replied that he did not believe that the statute was intended to 
apply to people who rent a parking space on their property on a contract 
basis to a particular individual, or to affect anyone making space available 
to their quests; that the statute was intended to apply to people who rent 
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parking space to the general public as a business; that, in the previous sum- 
mer many complaints came from neighbors of parking lots of the type that 
he had described — those conducting a business. People enter and leave 
these parking lots during all hours of the day and night, he said. When he 
attempted to deal with such problems, he discovered that the Town had 
very little control as the Town had no authority to license them. He point- 
ed out that this was a type of business which required Town services and 
one where people were making money throughout the summer. He felt this 
was a classic case where the Town could recoup some of the expenses of 
conducting its business by charging a fee. He felt that it would be a very 
prudent Article for the Town to adopt. 


The question was moved. 
The motion to move the question was passed by majority vote. 
Article 29 was carried by a vote of 65— 56. 


ARTICLE 30: To see if the Town will vote to accept Sections 42G through 
421 of Chapter 40 of the General Laws, authorizing the levy of special assess- 


ments to meet the whole or part of the cost of laying pipes in private and. 


public ways for the distribution of water or to take any action relative 
thereto. (Requested by the Board of Selectmen and the Town Manager) 


NOT RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Cobb moved that the Town vote to accept Sections 42G through 421 
of Chapter 40 of the General Laws, authorizing the levy of special assess- 
ments to meet the whole or part of the cost of laying pipes in private and 
public ways for the distribution of water. 


Mr. Cobb stated that those sections of Chapter 40, upon acceptance by the 
Town, authorize the Town to assess the cost of laying water mains and pipes 
in the street against the owners who benefit from the betterment of the 
pipes rather than assessing it on the taxpayers of the Town. He stated that 
there was a By-Law later on in the Warrant which authorizes the Selectmen 
to take the necessary steps to do this. He stated that this was another at- 
tempt to keep certain expenses of the tax rate insofar as that was possible. 


Mr. Wells expressed his support for the Article indicating that he thought 
it was long overdue. He pointed out that it was something done in many 
other localities where the betterments are assessed against those who benefit. 
Since the Town is seeking ways to reduce the tax rate and putting costs 
where they belong, he thought the Article should be supported. 


Mr. Christo stated that the Finance Committee was in favor of levying fees. 


on private ways, but was opposed to levying fees on public ways. 


Mr. Wells stated that he felt there should be no distinction in the language of 
the Article between a public and a private way. He noted that it required 
only a petition to the Town Meeting at an appropriate time to make a pri- 
vate way a public way. Since the construction of this had been done 


according to the Town’s requirements he felt the obligation of the Town to _ 


take a private way and tie it up to the public way, should be implicit. 


Mr. Schneider asked for clarification, stating that he was uncertain whether 
or not the Town were being asked to authorize the government to author- 
ize the whole of the cost or part of the cost. He also wondered about pri- 
vate owners having to pay for costs that they had no influence in establish- 
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ing. He asked precisely how the fees were going to be levied and if the pri- 
vate homeowner would have any idea as to what he should be expected to 
pay. 


Mr. Cobb. stated that the first step after passage of the Article was to pass a 
by-law for the levy of special assessments. The by-law would then provide 
that the owner of land who receives benefit from the laying of pipes in pub- 
lic and private ways upon which his land abuts, shall pay a proportionate 
part of the cost. In orther words, Mr. Cobb stated that in order for an indi- 
vidual to be assessed, he must derive benefits from water being delivered to 
his property. He noted that there was a provision to determine the cost that 
would be levied which would be based upon the cost of purchasing the pipes 
and the labor for laying them and other expenses incidental thereto. This 
would be certified by the Water Commissioners or other officers in charge 
of the supply of water, he noted. He pointed out that a uniform rate of 
assessment would be levied on the parcels of land benefitting from the laying 
of pipes. He noted that the apportionment could be made in accordance 
with the frontage of the land, or in accordance with the area of the land, 
which is determined by the Assessing Officer. 


Mrs. Henrique stated that the Article gave the impression that people living 
on a private way would have need of having pipes laid and assisted by the 
Town. She noted that she had just finished laying pipe on her own property 
at her own expense which included costs for the repair of the road. She felt 
that if the Town were going to help individuals with the cost of laying pipes 
it should come to some decision as to how to follow through with it. 


Mr. Snow wished to know of Mr. Cobb if it were necessary to replace a 
water main on Commercial Street then a betterment assessment would be 
levied against everyone on Commercial Street, under the Article. 


Mr. Cobb replied that new mains laid on private or public ways a betterment 
assessment would be levied. He stated he believed that this Article would 
also apply to the replacement of an old main by a new one. 


Mr. Wells wished to bring it to the attention of the voters that the new sub- 
division ordinance makes it necessary for anyone who subdivides land to in- 
stall all the facilities and may not sell off any of the land until these facilities 
are installed. He noted that the question that the Town Moderator had 
posed to the Town Manager had occurred to him and he wished to submit 
an amendment to the motion. 


Mr. Wells moved to amend the Article by inserting the words: “in new 
water mains as distinguished from replacements,” after the words ‘“‘distri- 
bution of water.” 


Mr. Schneider wished to know if the words “whole or part”? becomes arbi- 
trary as to who decides what individual homeowner were to pay, if the Art- 
icle were to be voted. 


Mr. Cobb replied that the language ‘‘whole or part of the cost’’ appears in 
the motion because it also appears in the statute. He stated that even if it 
were not included in the motion, he thought that acceptance of the 
statute would imply those words. 


Mr. Moore stated that it seemed to him that before any mains were changed 
or renewed, an appropriation has to be raised. At the proper time that type 
of motion would be made, whether it be for the Town to assume 20% and 
the abuttors to assume 80%, or some other type of motion. He wished to 
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know if it would be legal to accept just part of the statute as the amend- 
ment implied. 


Mr. Landreth noted that Article 43, which is the local by-law authorizing — 


the operation under these particular sections, might be a more appropriate 
vehicle for the amendment. He stated that whether the amendment were 
under the scope of the Article, was a very good question and was not pre- 
pared to make a statement on it at the present time. He did add that if the 
amendment were desired a more appropriate place for it would be under 
Article 43. 


The motion to amend was carried by majority vote. 
The motion as amended was passed by majority vote. 


ARTICLE 31: To see if the Town will vote to amend Section 30 of Article 
IV of the By-Laws of the Town of Provincetown (‘‘Dog Leash By-Law”) as 
added pursuant to Article 35 of the warrant for fall Town Meeting convened 
on October 14, 1975, by deleting therefrom the second sentence which pro- 
vides for fines to be collected on the first, second, and third offenses and by 
substituting the following sentence therefor: “Disposition of complaints or 
violations of this by-law shall be in accordance with Section 173A of Chap- 
ter 140 of the General Laws.” or to take any action relative thereto. (Re- 
quested by the Board of Selectmen and the Town Manager) : 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Cobb moved that the Town vote to amend Section 30 of Article IV of 
the By-laws of the Town of Provincetown (“Dog Leash By-Law’’) as added 
pursuant to Article 35 of the warrant for fall Town Meeting convened on 
October 14, 1975 by deleting therefrom the second sentence which provides 
for fines to be collected of the first, second, and third offenses and by sub- 
stituting the following sentence therefor: “Disposition of complaints or vio- 
lations of this by-law shall be in accordance with Section 173A of Chapter 
140 of the General Laws.” (2/3 vote required) 


Mr. Cobb stated that the new fines were substantially steeper and would 


most likely result in fewer court cases and less expense in the Dog Officer’s 
Department. 


Mr. O’Brien indicated that he was against the motion because he was against 
the visual sighting of dogs. He stated that he had documented proof of 


pane visual sightings being taken to court where the accusations were not 
valid. 


Mr. Moore replied that the Article did not affect the original by-law at all 
which would result in no change in the visual sighting of a dog. He noted 
that the Dog Officer was a Dog Officer and not a Track Star. He stated that 
there was a certain responsibility in having a dog and thought that anyone 
who permitted his dog to run all over the place should pay the penalty. 
Article 31 was passed as moved by a vote of 83 Yes — 10 No. 

Mr. O’Brien moved to adjourn until Thursday, April 19, 1979 at 7:30 p.m. 


The motion was carried by majority voice vote. 


The meeting was called to order by John Snow, Town Moderator at 7:55 
p.m. 
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ARTICLE 32: To see if the Town will vote to add the following section to 
Article IV of the By-Laws of the Town of Provincetown or to take any ac- 
tion relative thereto: 


“Section . The storage or parking of motor vehicles or boats on 
private or public property without the express permission of the owner 
therof is prohibited.” 


(Requested by the Board of Selectmen) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Bryant moved that the Town vote to add the following section to Art- 
icle IV of the By-Laws of Provincetown: 


“Section . The storage or parking of motor vehicles or boats on pri- 
vate or public property without the permission of the owner thereof is 
prohibited.”’ 


Mr. Bryant stated that the by-law dealt with a problem that the Town had 
confronted consistently particularly in the summer time when people de- 
posit their possessions on other people’s property. He noted that there were 
general penalties that would be imposed under the by-law and urged the 
voters to support the Article. He added that it would hopefully make life a 
little more sane in Provincetown during the summer, if passed. 


Mr. Henrique moved to delete the word “‘boats”’ from Article 32. 


Mr. Henrique stated that every night when the voters went to sleep there 
was a “nut’’ somewhere dreaming up legislation to make the voters lives a 
little more miserable and a little more complicated. He noted that the Art- 
icle was not new and had been presented to the voters on two previous occa- 
sions. Previously the Article only included the word “motor boats’’ but 
now had the addition of the word “‘motor vehicles,’’ which he viewed as “‘a 
little more frosting on the cake.’’ He pointed out that the Article served to 
deny citizens from leaving their boat at the West End Parking Lot and was 
the entire purpose of the Article. He noted that this year letters had been 
sent out to people telling them to remove their boats or a fine would be 
imposed upon them. He stated that he felt the letter was illegal unless there 
was a by-law prohibiting the storage of boats there. He observed that many 
individuals had moved their boats and one individual had placed his boat on 
the beach where it was destroyed. He pointed out that the Article read 
“‘without the permission of the owner,” and noted that all boats had been 
removed with the exception of the Town Boat from the West End Parking 
Lot. He felt that this was a case of discrimination and indicated that he was 
against any Article which was discriminatory. He stated that the Town 
would not permit others to park their boats in the parking lot and felt that 
the voters were a member of the corporation and had the right to store their 
boats in the parking lot as well as the Town. 


Mr. Moore replied that over the years the Parking Lot became a nice place 
te store boats, and all of a sudden there were small draggers parked in the 
area as well as other boats. He stated that it then became a legal problem 
indicating that occasionally owners could not be located and it was uncer- 
tain what the Town could do to have boats removed if an individual did not 
wish to remove his boat. The Selectmen then went to the Board of Appeals 
and requested to rent the space for boat parking in the winter but were 
turned down due to the advice of the Town Counsel as the Town was not 
permitted to run a business in a residential district if no one else were per- 
mitted to run a business in the same area. 
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Mr. Cobb stated that his recollection of the history of the Article was that it 
was begun to include only boats but was later on amended to include vehi- 
cles because it was felt that this was also appropriate. He pointed out that 


this was not a zoning regulation, but the Town as the property owner exer-_ 


cising its right to determine who would use the Town property. He con- 
cluded by stating that he thought that to be a very sound idea. 


Mr. Henrique indicated that he thought several statements were incorrect. 
Firstly, to the best of his knowledge, there had never been any draggers 
parked in the West End Parking Lot. Secondly, in the case of liability, the 
owner of the boat also had liability. He stated that the Board of Selectmen 
did not seem to think that there was any liability attached to the Town boat, 
although he felt that the Selectmen and the Town had the same responsibil- 
ity as anyone else. He felt the Article permitted selective law enforcement 
as it allowed the Selectmen to be selective as to whom they permit to park 
their boats in the Town Parking Lot. 


Mr. White observed that Provincetown was the.only Town on the Cape 
which did not charge individuals for launching their boats. 


The motion to move the question was passed by majority vote. 
The amendment to delete the word “‘boats’’ was defeated by majority vote. 


Mr. Landreth stated that the effect of the by-law would permit the Town 
to enforce the by-law by means of the penalties contained within the By- 
Laws. ‘The alternative would be Criminal Trespass which would be much 
more difficult to enforce, intent having to be proved. He concluded by stat- 
ing that it would provide additional protection. 


The motion to pass Article 32 was passed by a vote of 82 Yes — 25 No. 


ARTICLE 33: To see if the Town will vote to add the following section to 
Article IV of the By-Laws of the Town of Provincetown, or to take any 
action relative thereto: 


“Section . It shall be unlawful to install, maintain or use a mechani- 
cal protection device that is automatically keyed to and/or activates the 
telephone (numbers) lines controlled by and/or listed to the Province- 
town Fire Department and/or Police Department, without written ap- 
proval of the Department Head. All such devices shall be removed, or 
obtain the appropriate written approval within 60 days of the effective 
date of this by-law. For the purpose of this Section, mechanical protec- 
tion devices shall be defined as: an electrically operated instrument com- 
posed of sensory apparatus and related hardware which automatically 
sends over regular telephone lines, by direct connection or otherwise, 
pre-recorded voice alarm upon receipt of a stimulus from the sensory ap- 
paratus that has detected a physical force or unauthorized intrusion, or 
condition inherently characteristic of a fire.” 


(Petitioned by James J. Meads and others) 
RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Meads moved the Article as written. 
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Mr. Meads stated that there were two ways to place a mechanical alarm into 
the Police Department whether it be a burglar alarm or a fire alarm. He 
stated that the Department had a special box which is activated by an alarm, 
plus a light which is the proper way to come into the Police Station with a 
burglar alarm. He noted that what had been happening with telephone re- 
cording systems all of his telephone lines are activated as a result of a mal- 
function through the telephone circuits or an electrical storm. At those 
times he stated that if the Department lifted up the phone there would be 
a pre-recorded message alerting the Department to a burglary in progress 
which was not actually occurring. During that period, it was possible that a 
citizen might be trying to contact the Police Department but would not be 
able to do so because all the administrative lines would be tied up, he noted. 
He also observed that not only were administrative lines being used for this 
purpose, but also the 911 line, as well. He indicated that he was requesting 
a by-law in order to have the alarms installed in the proper alarm boxes so 
that he could eliminate the existing problem. He noted that both the Fire 
Chief and the Wiring Inspector were in agreement with the proposed by-law, 
also. He added that the Fire Chief did not have the same problem with Fire 
Alarms because they were smoke activated. However, if it should become a 
problem in the Fire Department, Mr. Meads felt that the Fire Chief should 
also be able to remove them from the lines and have them installed correctly. 


Article 33 as motioned was passed by a vote of 117 Yes — 6 No. 


ARTICLE 34: To see if the Town will vote to raise and appropriate by bor- 
rowing or otherwise, or transfer from available funds the sum of $12,500 
for the purpose of removing a Town-owned drain on land of Matthew J. 
Costa at Bradford Street Extension known as the Meadows and replace it 
with a leaching system on Town Property, and to apply for this purpose any 
so-called revenue sharing funds that may be received during Fiscal Year 
1980, or to take any action relative thereto. (Requested by the Board of 
Selectmen) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Bryant moved that the Town vote to appropriate the sum of $12,500 
for the purpose of removing a Town-owned drain on land of Matthew J. 
Costa at Bradford Street Extension known as the Meadows and replace it 
with a leaching system on Town Property, and to apply for this purpose any 
so-called revenue sharing funds that may be received during Fiscal Year 
1980. 


The motion was passed by a vote of 64 Yes — 39 No. 


ARTICLE 35: To see if the Town will raise and appropriate or transfer from 
available funds the sum of $17,000 for the purpose of purchasing water 
from the Cape Cod National Seashore and the Truro Air Force Base during 
the summer of 1979. (Requested by the Town Manager) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Cobb moved that the Town vote to raise and appropriate the sum of 
$17,000 for the purpose of purchasing water from the Cape Cod National 
Seashore and the North Truro Air Force Station during the summer of 
1979, 
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Mr. Cobb stated that the Article was identical to the one voted on last sum- 
mer to purchase emergency water supplies from the National Seashore and 
the Air Force Station Well. He noted that the National Seashore charged 
the Town $.11 per one thousand gallons and the Air Force charged a flat fee 
last year of $1,700.00 per month, as they had assumed that the Town 
would-be using the maximum amount of water per day. This year the Air 
Force did not intend to charge the Town a flat fee because the maximum 
pumpage was not utilized. Therefore, the Air Force had changed the per 
gallon fee to $.15 per thousand gallons which Mr. Cobb estimated would 
save the Town approximately $2,000. He believed that $17,000 would be 
sufficient to cover the cost, noting that it was necessary to have the money 
in order to obtain money during the summer, as there was no other way of 
obtaining it. 


Mr. DeSilva moved to amend the motion adding the following: “‘that the 
sum voted in this motion be applied to the water levy and water users of 
the Town’s water system be charged a sufficient sum to cover the cost.” 


Mr. Cobb stated that he sympathized with the purposes of the amendment, 
noting that it was similar in form to the motions made during the discussion 
of the consideration of the Water Budget and the Water Department. He 
noted that since the passage of those amendments, Town Counsel had been 
investigating as to how they would be implemented and had discovered that 
there were serious problems with implementing those amendments. He 
went on to say that there was serious doubt as to whether the Town had ap- 
propriated any money to operate its Water Departments for the coming fis- 
cal year and something would have to be done about that. He urged voters 
to make a valid appropriation unless the amendment could be cast in valid 
form. He strongly urged that voters defeat the amendment as there was ser- 
ious doubt as to whether or not Provincetown would receive any water 
if the Article is not adopted. 


Mr. DeSilva requested that Mr. Cobb elaborate on his previous statement, 
noting that the discussion was about water, a necessity, and not “‘booze.” 
He pointed out that the amendment only provided for a method to obtain 
the funds in order to purchase the water. Referring to the Annual Town Re- 
port he noted that the amount the Town was supposed to have received 
from water bills and the amount it had actually received was far less than 
that proposed, indicating that it was the fault of the management of the 
Town. He urged voters to vote in favor of the amendment unless the Town 


Manager could prove that the Town could not collect. for the use of the 
water for water expenses. 


Mr. O’Brien stated that he did not see why water users in the Town of Pro- 


vincetown should pay for a malfunction that occurred in North Truro and 
jeopardized Provincetown’s well fields. 


Mr. Landreth, Town Counsel, stated that it was his understanding that the 
amendment to the budget in Departments 408, 409, 410 and 411 requested 
that those amounts be raised by applying said sum. He noted that the 
Bureau of Accounts does not allow a Town to appropriate money before it 
is received as it is not permissible. He noted that the language of the present 
amendment states that the sum voted under the Article be added to the 
water levy and users be charged a rate sufficient to pay the sum. He indicat- 
ed that the amendment, therefore, was in proper form. 


Mr. Litman stated that he fully supported the amendment, as presented. He 


asked if there were not some way that the amendment could be passed if 
there were some problem with the present phraseology. 
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Mr. Snow replied that the Town Counsel had ruled that the phraseology and 
amendment were in order. 


The amendment to the motion was passed by majority vote. 


Mr. Martin stated that it was his understanding that the Town Manager had 
stated that the Air Force would be charging a higher fee in this fiscal year 
for the use of less water. He wished to know if that were correct. 


Mr. Cobb replied that this was correct and was very common in the utilities 
industry — a lower rate being charged for a higher volume. He noted that, 
nonetheless, the Town would be paying considerably less this summer than 
it had paid last summer to the Air Force. 


Mr. Martin stated that if the Town were being charged a flat rate, it would 
stand to reason to expect that the Town would be taking maximum draw 
from the source as opposed to taking less water. He felt that this was yet 
another indication of poor administration. He indicated that it was his un- 
derstanding that the Town of Provincetown was expected to educate the 
children of Air Force Personnel at no cost to the Air Force, yet when it 
came to Provincetown needing water, the Air Force charged the Town. 


The motion as amended was passed by majority vote. 


ARTICLE 36: To see if the Town will vote to accept the sum of $1,480.13 
as a State Aid Grant to the Public Library from the Board of Library Com- 
missioners, and appropriate the same to the use of the Board of Library 
Trustees, or to take any action relative thereto. (Requested by the Board 
of Library Trustees) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mrs. Andrews moved that the Town vote to accept the sum of $1,480.13 
as a State Aid Grant to the Public Library from the Board of Library Com- 
missioners, and appropriate the same to the use of the Board of Library 
Trustees. 


Ms. Rossmore noted that the sum of money being requested represented the 
amount of approximately $.65 per person per year. She noted that this was 
an incorrect sum due to the census of 1970 which was not correctly tabula- 
ted. It was her belief that the present population was 4,000 rather than the 
3,000 reflected in the census which would mean that the sum of money 
being received would be $2,000 rather than the present $1,500. 


The motion was passed by majority vote. 


ARTICLE 37: To see if the Town will vote to approve the following amend- 
ments to the Provincetown Salary Administration Plan (as revised and amen- 
ded to March 15, 1965), or to take any action relative thereto: 


1. Delete Section II, Welfare Employees. 


2. In Section III, Classification of Positions, delete Groups A through F 
and substitute the following new Groups A through F: 
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GROUP A: Administrative and Clerical 


Full-Time Positions 


Administrator of Cape End Manor 
Assistant Librarian 

Chief Assessor 

Clerk-Secretary 

Clerk-Typist 

Foreman 

Planning & Development Director 
Public Works Director 

Recreation Director 

Secretary to Town Manager 
Town Accountant 

Town Clerk 

Town Treasurer/Collector 


GROUP B: Custodial 
Full-Time Positions 


Building Custodian 
Head Custodian 


GROUP C: Domestic Service 
Full-Time Positions 


Assistant Cook 

Cook 

Food Service Supervisor 
Institutional Worker 
Kitchen Aide 

Laundress 


GROUP D: Public Health 
Full-Time Positions 


Health Agent 

Health Service Supervisor 
Licensed Practical Nurse 
Nurse 

Nurse’s Aide 

Public Health Nurse 
Social Worker 


GROUP E: Public Works 
Full-Time Positions 


Diesel Water Pumping Station 
Operator 

Dump Custodian 

Foreman 

Laborer 


Mechanic—Heavy Equipment Operator 


Motor Equipment Operator 

Skilled Laborer 

Senior Diesel Water Pumping 
Station Operator 

Superintendent of Cemetery 

Superintendent of Street 

Superintendent of Water 
Department 
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Part-Time Positions 


Assessor 

Director of Civil Defense 
Director of Veterans’ Services 
Playground Supervisor (Seasonal) 
Registrar of Voters 

Town Crier (Seasonal) 


Part-Time Positions 


Custodial Worker 
Matron (Seasonal) 


Part-Time Positions 


Dietitian 


Part-Time Positions 


Animal Inspector 


Part-Time Positions 


Parking Lot Attendant 
Parking Lot Manager 
Tree Warden 


GROUP F: Public Safety 
Full-Time Positions 


Building Inspector 
Patrolman 

Police Chief 

Police Sergeant 

Shellfish Constable 
Wharfinger & Harbormaster 


Part-Time Positions 


Deputy Fire Chief 
District Fire Chief 
Fire Captain 

Fire Chief 

Fire Fighter 

Fire Lieutenant 
Fire Steward A 
Fire Steward B 
Fire Steward C 
Gas Inspector 

Oil Inspector 
Plumbing Inspector 


3. Delete Section IV, Compensation Grades, and substitute the following 


section: 


‘Section IV Compensation Grades 


_Classes shall be assigned to compensation grades or shall be paid single 


salary or wage rates as follows: 
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MISCELLANEOUS SALARY & FEE SCHEDULE 


Class Title 


Assessor 

Animal Inspector 
Comfort Station Attendant 
Custodial Worker 
Deputy Fire Chief 
Director of Civil Defense 
Gas Inspector 

Director of Veterans’ Services 
Fire Captain 

Fire Chief 

Fire Fighter 

Fire Lieutenant 

Fire Steward A 

Fire Steward B 

Fire Steward C 
Inspector of Wires 
Keeper of Lock-up 

Oil Inspector 
Playground Supervisor 
Plumbing Inspector 
Police Auxiliary 

Police Matron 

Registrar of Voters 


- Sealer of Weights and Measures 


Town Crier 
Tree Warden | 


Proposed Rate 


$500 per annum 
100 per annum 
3.75 per hour 
3.75 per hour 
1,800 per annum 
750 per annum 
1,000 per annum 
1,800 per annum 
500 per annum 
5,000 per annum 
300 per annum 
450 per annum 
700 per annum 
200 per annum 
150 per annum 
4,000 per annum 
1,500 per annum 
1,000 per annum 
130 per week 
200 per annum 
3.50 per hour 
3.10 per hour 
100 per annum 
150 per annum 
1,440 per annum 
500 per annum 


4. Delete Section V Salary or Wage Rates above maximum and sub- 


stitute the following section: 


“Section V. Salary or Wage rates above maximum 


*““Any salary or wage rate in effect on July 1, 1979 which is above the 
maximum rate for the compensation grade level to which the position 
has been allocated shall be deemed a personal rate and shall apply 
only to the incumbent on said date. When such incumbent leaves the 
employ of the Town, or if a new maximum rate higher than the per- 
sonal rate is established, the personal rate shall be abolished.” 


5. Delete Section VI Step Rate Increases and substitute therefore the 


following section: 


“Section VI. Merit Increases 


‘Each employee’s salary within the position range is determined by 
overall performance of assigned duties as indicated in periodic reviews 


conducted at least once a year. 
imply automatic or regular increases. 


Regular progress review does not 
Length of service without 


proficient performance is not a valid reason for merit incréases. 


‘During any twelve-month period while an employee ‘is assigned to a 
particular classification, merit increases may be recommended within 


the budgetary limitations approved by the Town. 


Such merit in- 


creases shall not exceed the maximum salary in the particular salary 


range.”’ 
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6. Delete Section X Initial Adjustment of Salaries and Wages and sub- 
stitute the following section: 


“Section X. Initial Adjustment of Salaries and Wages 


“Incumbents of an evaluated position receiving a salary less than the 
normal starting rate as of July 1, 1979, shall have their salaries raised 
to the starting rate provided they are performing the duties of their 
positions proficiently.”’ 


(Requested by the Board of Selectmen) 
FINANCE COMMITTEE: RESERVE RECOMMENDATION 


Mr. Coble moved that Article 37 be referred to an Ad Hoc Committee con- 
sisting of one member of the Board of Selectmen chosen by the Board, one 
member of the Finance Committee chosen by the Committee, two voters 
chosen by the Moderator, and the Town Manager, to study the proposed 
amendments to the Salary Administration Plan and report to the next Town 
Meeting. 


Mr. Coble stated that a previous Town Meeting authorized a study of the 
Provincetown Salary Administration Plan which resulted in the proposal 
contained in Article 37. While it was true that the Proposal was discussed 
by the Board of Selectmen and studied by the Finance Committee, it was 
Mr. Coble’s belief that more study is required before the voters provide a 
final decision. 


The motion was passed by majority vote. 


ARTICLE 38: To see if the Town will vote to transfer the sum of $8,000 
from the Fire Vehicle Account to be used with the trade-in of a 1962 truck, 
for the purchase of a four-wheel drive overland vehicle for the Fire Depart- 
ment, or to take any action relative thereto. (Requested by the Board of 
Fire Engineers) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Silva moved that the Town vote to transfer the sum of $8,000 from the 
Fire Vehicle Account to be used with the trade-in of a 1962 truck, for the 
purchase of a four-wheel drive overland vehicle for the Fire Department. 


Mr. Silva stated that the reason for requesting the truck was due to the fact 
that the present truck was 17 years old. He noted that the body of the 
truck was in quite bad shape, the lower rocker panels being rusted out. | 


Mr. Christo indicated that the Finance Committee supported the Article, 
noting that the cost would not appear on the tax rate as it was a transfer 


from the Fire Vehicle Account, the receipts being taken from amounts paid 
by the National Seashore. 


The motion to pass Article 38 was passed by majority vote. 


ARTICLE 39: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $300.00 for the purpose of buying or 
constucting humane animal traps to catch and release animal pests, or to 
take any action relative thereto. (Requested by the Town Manager) 


RECOMMENDED BY THE FINANCE COMMITTEE 


D4 


Mr. Cobb moved that the Town vote to raise and appropriate the sum of 
$300 for the purpose of buying or constructing humane animal traps to 
catch and release animal pests. 


Article 39 as motioned was passed by majority vote. 


ARTICLE 40: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $20,000 to fund certain expenditures 
made out of the Federal Disaster Account during Fiscal Year 1978, and to 
authorize the acceptance of federal reimbursements that may be received 
for such expense or to take any action relative thereto. (Requested by the 
Town Manager) 


NOT RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Cobb moved that the Town vote to raise and appropriate the sum of 
$942 to fund an expenditure made out of the Federal Disaster Account 
during Fiscal Year 1978. 


Mr. Cobb stated that the purpose of the Article was to clear up the confu- 
sion which arose as a result of the Federal Disaster Aid which the Town re- 
ceived for the storm of February in 1978. He indicated that an expenditure 
had been made from that account which had really been for the January 
storm which was to replace a radio of the Wiring Inspector. When the funds 
were finally received, it was found that it could not be used for that purpose 
and the motion was to clear up the books on that account. 


Mr. Christo stated that the Finance Committee did not recommend the Art- 
icle noting that it was not for the replacement of a radio but for the pur- 
chase of a brand new radio which had been summarily voted down by the 
voters at the last Town Meeting. Despite the vote, the purchase was made 
following the Town Meeting, he concluded. 


Article 40, as motioned was defeated by majority vote. 


ARTICLE 41: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $14,081.05 to reimburse the Federal Dis- 
aster Account for amounts expended in connection with the storm of-Jan- 
uary 1979, or to take any action relative thereto. (Requested by the Town 
Manager) 


FINANCE COMMITTEE RESERVES RECOMMENDATION 


Mr. Cobb moved that the Town vote to raise and appropriate the sum of 
$8,861.00 to reimburse the Federal Disaster Account for amounts expended 
in connection with the storm of January 1979. 


Mr. Cobb indicated that the Article arose through some administrative mis- 
understandings that occurred in connection with the Federal Disaster mon- 
ey. The Federal Disaster Administration sent the Town a check for over 
$23,000 and subsequently requested that $8,861 be returned. 


The motion, as presented, was defeated by majority vote. 


Mr. Snow received a request by 10 registered voters requesting reconsidera- 
tion of Article 41. 


Mr. Moore moved to reconsider Article 41. 
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Mr. Moore indicated that he had additional information which he wished to 
present to the voters, stating that he thought passage of the Article would 
result in a savings to the Town in the long run. He wished to inform the vot- . 
ers what the ramifications of not paying the monies were and wished an op- 
portunity to address that question. 


The motion to reconsider was passed by majority vote. 


Mr. Moore stated that shortly after the catastrophic storm of 1978, January, 
the Town was informed that there was going to be a meeting held in the. 
Wareham Town Hall for South Eastern Massachusetts which he attended 
with Mr. Cobb and the former Funding Coordinator. He indicated that 
there were several members present from various Federal agencies and at 
least one member of all the Boards of Selectmen in the Town of Massachu- 
setts as well as Town Managers and Funding Coordinators. At that time the 
group was informed that the Federal Government was not certain how the 
funds were going to be allocated, but if the claims were under $25,000, they 
probably wouldn’t even require support. For claims which were over 
$25,000 to $100,000 a certain amount of support was necessary. They 
were informed not only as to how the Town could receive support from the 
Federal Government, but also what could be done to help individuals in the 
Town and who they could be sent to see. Provincetown finally requested 
$46,000 for the Town in damages that the Town had sustained. The Gov- 
ernment at that time sent back an approval of $23,000. As far as the Town 
knew, everything was valid. However, when the final audit was issued, the 
Federal Government stated that the $23,000 was excessive and only allowed 
the Town $14,000. Nonetheless, the Town had received.a check for $23,000 
he stated. He pointed out that the Town had gone ahead and spent the 
$23,000 prior to receiving the information that only $14,000 was being al- 
lowed. Because of this, the Town ended up owing the Federal Government 
$8,861.00 which the Town was now requesting of the voters. It appeared 
to Mr. Moore that the Federal Government had a legitimate claim and 
thought that if the Article were not passed, it would be likely that the Fed- 
eral Government would go to court to collect the money and would probab- 
ly receive a favorable judgement. He pointed out that it would obviously 
cost Provincetown something for legal services and also tie up the Town Hall 
in litigating the action. He added that this attitude on the part of the Town 
did not do the Town much good when it went looking for other grants from 
the Federal Government. Therefore, Mr. Moore urged the voters to support 
the Article and pass it as presented. 


Mr. Cobb summarized from the letter received on March 13, 1979 from the 
Disaster Recovery Team. It stated that the Town was originally granted 
$46,470 in improvement projects. One of those projects was withdrawn 
which amounted to $31,000 because it received funds from another source. 
This left a total of $14, 454 in approved projects. Since the Town had been 


advanced half of the original grant, $23,000, the Town wound up owing the 
Federal Government the difference. 


Mr. DeSilva wished to know if the Town had actually expended the $23,000. 
Mr. Cobb replied that it had. 


Mr. DeSilva wished to know how the Town Manager could expend $23,000 
when he had in his possession a letter from the Federal Government indicat- 
ing that he was only authorized to spend $14,454, | 


Mr. Cobb replied that the funds were ex ended approximatel 
and the letter was received March 13, 1999. pproximately one year ago 
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Mr. DeSilva commented that David slew Goliath with a sling shot and urged 
the voters to slay the Federal Government with a vote. He suggested that 
the Federal Government whistle for its money. 


Mr. Moore responded that it would be very easy to vote no but it was his 
opinion that it would cost the Town a little bit more than that $8,861.00 if 
the Town defeated the Article. He thought it wiser to give in and pay the 
Federal Government for money that had already been expended on Town 
projects. He stressed that the Town would have had to expend the funds re- 
gardless of whether or not the Federal Government had provided the Town 
with money anyway. 


Mr. Wells moved to lay the motion on the table to await an opinion from 
Town Counsel after the Town Counsel has reviewed the files. 


The motion was defeated by majority vote. 
The question was moved. 
The motion to move the question was passed by majority vote. 


The motion to raise and appropriate $8,861.00 as presented was passed by 
a vote of 71 Yes — 47 No. 


ARTICLE 42: To see if the Town will vote to amend the present by-law of 
the Town of Provincetown, Article III, Section 23, to read as follows: 


*‘No contract for construction work, whether for repairs or original con- 
struction, or for the purchase of apparatus, equipment, supplies, mater- 
ials or for non-professional services, the estimated cost of which amounts 

-to Two Thousand Dollars ($2,000) or more, except in cases of extreme 
emergency involving the health or safety of persons or property, shall be 
awarded unless proposals for the same have been invited by officer, 
board or committee authorized by the Town to make the contract, by 
advertisement in a newspaper published in the Town once a week for at 
least two consecutive weeks, the last publication to be at least one week 
before the time specified for the opening of said proposals. Such adver- 
tisement shall state the time and place where plans and specifications of 
the proposed contract subject may be had, and the time and place for 
opening the proposals in answer to said advertisement and shall reserve 
to the Town the right to reject any or all of the said proposals. All pro- 
posals shall be opened in public. No contract or preliminary plans there- 
of and specifications therefor shall be split, segregated or divided for the 
purpose of evading the provisions of this section.”’ 


(Petitioned by Jill O’Brien and others) 
RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Cobb moved that the Town vote to amend Section 23 of Article III of 
the By-Laws of the Town of Provincetown to read as printed under Article 
42 in the warrant. 


Mr. DeSilva wished to know in what way Section 23 Article III’was actually 
amended by the motion. 


Mr. Cobb replied that the amendment changes the sum from $1,000.00 to 
$2,000.00 the limit for which the bidding procedure is required. He added 
that the Article was requested by the Building Inspector, who was prepared 
to speak on the Article. 
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Mr. Klein, Building Inspector, stated that many years ago when the Article 
was first proposed, $1,000 meant a great deal more than it does today. This 
means that there is a great deal more paper work and many more things that 
have to go out to bid today which was not the case previously. One of the 
problems he confronted was obtaining bids for an accident which occurred 
at the Community Center which the Insurance company had required. Con- 
tractors he approached refused to provide him with an estimate when they 
knew that the cost would be over $1,000 and would not be given the job. 
To date he had been able to obtain only one estimate and there was no cer- 
tainty that this was a fair estimate. He noted that this was but one instance 


in which this occurred. 


Article 42, as motioned was passed by a vote of 99 Yes — 9 No. 


ARTICLE 43: To see if the Town will vote to add the following section to 
Article III of the By-Laws of the Town of Provincetown or to take any ac- 
tion relative thereto: 


‘Section . The Board of Selectmen of the Town of Provincetown is 
authorized to levy special assessments as provided in Sections 42G 
through 42I of Chapter 40 of the General Laws to meet the whole or 
part of the cost incurred of laying pipes in private and public ways for 
the conveyance or distribution of water to the inhabitants of the Town 
of Provincetown.” 


(Requested by the Board of Selectmen, the Water Commissioners and the 
Town Manager) 


NOT RECOMMENDED BY THE FINANCE COMMITTEE 
Mr. Cobb moved that Article 43 be indefinitely postponed. 


The motion to indefinitely postpone Article 43 was passed by majority vote. 


ARTICLE 44: To see if the Town will vote to add the following section to 
Article III of the By-Laws of the Town of Provincetown, or to take any ac- 
tion relative thereto: 


“Section . Pursuant to the General Laws of the Commonwealth 
(Chapter 39, Sections 23B and 23C), the School Committee of the Town 
of Provincetown shall hold such meetings as necessary for the purpose of 
governing the public schools and educational program with the Town of 
Provincetown. The date and time for such meetings will be decided by 
the School Committee and duly posted indicating the date, time and 
place as prescribed in Chapter 3, Section 23, of the General Laws of the 
Commonwealth of Massachusetts.”’ 

(Requested by the School Committee) 

FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT 

Mrs. Bamford moved that Article 44 be laid on the table. 

The motion to lay Article 44 on the table was passed by majority vote. 

Article 44 was removed from the table April 24, 1979 (see after Article 66). 
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ARTICLE 45: To see if the Town will vote to accept Chapter 576 of the 
Acts of 1978 which reads in part, ‘“The Assessors of each city and town... 
shall not consider expenditures for normal repairs and maintenance in deter- 
mining fair cash valuation of property for assessment purposes,” or to take 
any action relative thereto. (Requested by the Board of Assessors) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Johnson moved that the Town vote to accept Chapter 576 of the Acts 
of 1978 which reads in part, ““The assessors of each city and town... shall 
not consider expenditures for normal repairs and maintenance in determin- 
ing fair cash value of property for assessment purposes.” 


As there was no further discussion, Mr. Snow called for a vote on the 
motion. 


Article 45, as motioned, was passed by majority vote. 


ARTICLE 46: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $55,000.00 for the purpose of compil- 
ing a new atlas of Assessors’ maps for the Town; and to determine how such 
an appropriation shall be raised, whether by taxation, transfer or available 
funds, borrowing or otherwise; and if by borrowing, to authorize the issu- 
ance of bonds or notes by the Town; or to take any action relative thereto. 
(Requested by the Board of Assessors) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Cobb moved that the Town appropriate the sum of $55,000.00 for the 
purpose of preparation of Assessors’ maps, and that to raise said appropri- 
ation the Treasurer with the approval of the Board of Selectmen be hereby 
authorized to borrow at one time or from time to time the sum of $55,000 
under and pursuant to Chapter 44 Section 7 (18) of the General Laws as 
amended and supplemented, and to issue bonds or notes of the Town 
therefor. 


Mr. Cobb strongly urged passage of the motion, noting that the Assessors’ 
maps were in extremely poor condition both physically and as a record of 
the boundaries of the property in the Town. He stated that it is impossible 
for the company which is conducting the reevaluation of the Town to con- 
duct their work or to make any progress in their work until a proper atlas of 
the Town properties has been compiled. He thought that it had been 40 
years since the last set of maps had been prepared for the Town and a great 
deal of change had occurred during that time. He urged that the maps be 
brought up to date as soon as possible. 


Mr. Christo stated that the Finance Committee supported the Article. He 
stated the Committee thought it was important for the Town to dwell on 
what was occurring in the Asssessor’s office and thought that to be the key 
to broadening the tax base. He indicated that the expenditure was neces- 
sary if the Town was going to realistically look at the tax base and glean 
every source of revenue that could possibly be attained to lower the tax 
rate. 


Mr. Johnson indicated that this did not require that the entire Town be re- 
surveyed. He stated that the company doing the evaluation would begin 
with the existing plans and surveys done of the Town and work from that 
base. In some cases it will be necessary to do deed research, he indicated. 
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Mr. Higley, Chairman of the Planning Board, stated that it was the feeling of 
the Planning Board that up-to-date and accurate Assessors’ maps were an 
essential step towards greater efficiency in Town Government, and it had 
voted unanimously to urge passage of the article. 


Article 46, as motioned was passed by a vote of 108 Yes — 5 No. 


ARTICLE 47: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $14,097 for the purpose of adding 250 
commercial properties to the number of properties which System Technol- 
ogy, Inc. of Concord, Massachusetts, has agreed to revalue under its contract 
with the Town, upon condition, however, that System Technology, Inc. 
enter upon and make an interior inspection of all properties, subject to the 
owner’s permission in accordance with the terms of its contract or to take 
any action relative thereto. (Requested by the Town Manager) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Cobb moved that the Town vote to raise and appropriate the sum of 
$14,097 for the purpose of adding 250 commercial properties to the num- 
ber of properties which System Technology Inc. of Concord, Massachusetts 
has agreed to revalue under its contract with the Town. 


Mr. Cobb stated that the history of the reevaluation of the Town mirrors 
the confusion that has existed in the Assessor’s office for the past several 
years; confusion which he was pleased to say was now being cleared up. 
When the original contract was negotiated, there were several discussions be- 
tween Systems Technology and the former Assessor’s Clerk which do not 
appear in the contract. One statement was that the Assessor’s Clerk inform- 
ed Systems Technology that the Town did not wish to have commercial 
properties assessed. The fact was not known to other members working in 
Town Hall, to the best of Mr. Cobb’s knowledge. Therefore, the proposal 
submitted by Systems Technology was based upon that assumption. Be- 
cause of that, it was necessary to raise additional monies to evaluate com- 
mercial properties. It subsequently appeared, however, that there were in 
the neighborhood of 350 commercial properties in Town which were dis- 
covered as of last August, 1978. It then appeared that their bid was based 
upon the assumption that there were only 100 commercial properties in the 
Town. Mr. Cobb did not know how that idea could have become current, 
but that figure was contained in the computer print-out which was furnish- 
ed to the prospective contractor. He expressed surprise that the contractor 
believed that figure to be accurate, but, more surprising, was that the Town 
Assessor at that time did not notice the figure and apparently believed it 
himself. In order to complete the assessment of commercial properties, the 
contractor is asking an additional $14,097 and it was Mr. Cobb’s belief that 
the contractor was the victim of a misunderstanding, as has been the Town. 
Mr. Cobb stated that the price initially provided by Systems Technology 
was a very attractive price, and even with the addition of the additional 
monies, he thought it to be a figure comparable to other reevaluation con- 
tracts around the State. Mr. Cobb stated that he thought the completion 
abacus was one of the most important projects confronting the ~ 

urged the continuation of it through support of the Article. 


Mrs. Berg moved to amend the article by adding the words “‘upon condition 
also that System Technology Inc. implement the so called ‘Classification 


Act’ for the entire Town,’ which were to follow the word ‘contract’ on the 
original motion. 
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Mrs. Berg stated that the Article dealt only with reevaluation. She noted 
that Article 76 requests the Town to appropriate an additional $3,000 for 
the classification of the material. She noted that the material would be with- 
out value unless it is properly classified. She indicated that it was her inten- 
tion to incorporate Article 76 into the present motion. 


Mr. Johnson replied that he did not believe he had ever told the Finance 
Committee that Systems Technology would implement the reclassification 
for the Town included as part of the original contract. He indicated that he 
had mentioned the possibility of Systems Technology classifying the Town 
which responded that it was agreeable to such an idea, although there was 
no written contract to this effect as there was no obligation on the part of 
Systems Technology to do that at all. He stated that the Town could at- 
tempt to convince the contractor to do the classification as part of the con- 
tract, but if they did not, the additional $3,000 would be necessary. 


The motion to amend was defeated by majority vote. 

The motion to pass Article 47 was defeated by majority vote. 

Mr. O’Brien eromeel to adjourn until Monday, April 23, 1979 at 7:30 p.m. 
The motion was carried by voice vote. 


A petition for reconsideration was received by Town Moderator, John Snow, 
at the Annual Town Meeting at 7:45 p.m. April 23, 1979. 


Mr. Snow indicated that he had received a timely notification at the pre- 
vious meeting that there would be a motion to reconsider Article 47. 


Mr. Still moved to reconsider Article 47. 


Mr. Sousa stated that he would urge voters to reconsider the Article. He 
noted that the Town Assessor, David Johnson was doing a fine job, and with- 
out the appropriation his work would become almost impossible. He stated 
that to add that many properties to the tax base may even reduce the taxes 
in the next year. 


Ms. Shultz moved the question. 
The motion to move the question was passed by majority vote. 
The motion to reconsider Article 47 was passed by majority vote. 


Mr. Johnson stated that there are not necessarily 250 commercial proper- 
ties which are not on the tax rolls of the Town. He noted that the contrac- 
tor had started at one end of the Town and kept working until they arrived 
at 100 pieces of commercial property and would not go beyond that. It was 
the contractor who determined that there were an additional 250 pieces of 
commercial properties, he stated. Mr. Johnson informed the voters that he 
had no indication whatsoever of the total amount of commercial properties 
in Provincetown. 


Mr. O’Brien asked if the reevaluation would in any way lower the tax rate to 
the ‘‘normal”’ house owner. 


Mr. Johnson replied that he did believe that to be the case as the taxes 
would be shifted away from the homeowners towards the commercial pro- 
perties and toward the vacant land owners. He indicated that the tax base 
would be redistributed in a more equitable manner than it now is. 
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Mr. O’Brien stated that he felt the money would be well spent, in light of 
the previous response, and noted that the tax rate was usurious at the pres- 
ent time. He urged support of the Article on this basis. 


Mr. Cobb stated that it was common knowledge that the properties in Town 
were not being equally assessed which was one very good reason for having 
the Town revalued. A second reason for reevaluation was because the Sup- 
reme Court of Massachusetts ruled that every city and town in the Common- 
wealth had to bring its evaluations up to date at 100% evaluation in order to 
equalize the distribution of State Aid throughout the State. He noted that 
the reasoning behind this was because many towns had not reevalued their 
property for many years and the assessments had slipped out of line to very 
small percentages of real value. Therefore, when it comes time for the Com- 
monwealth to begin to distribute aid, it is very difficult to determine the 
exact amount of each town’s evaluation for the purposes of making the dis- 
tribution. He pointed out that the Town was a defendant in a suit against 
several towns which had not revalued their properties in accordance with 
the Court’s decision. As a result of the vote to appropriate funds to reeval- 
uate the Town, the suit was dismissed against Provincetown, he stated. Mr. 
Cobb indicated that he had no doubt that the suit would be renewed if the 
Town did not reevaluate its property this year. Apart from that, Mr. Cobb 
noted that the commercial properties are a very important tax base of the 
Town of Provincetown and should be contributing their full share. There 
was no way to know if they are contributing their full share unless they are 
part of the reevaluation. He stated that the omission of commercial proper- 
ties from the reevaluation was a very serious mistake and he thought it very 
important that this mistake be corrected. In addition, the voters of the 
Commonwealth ratified a constitutional amendment that made it possible 
for the first time to classify property according to its use. When the amend- 
ment went into effect, there was a statute on the books which set 
up classifications which taxed commercial property at a higher rate than res- 
idential property; commercial property was classified at a higher rate than 
vacant land. It would be impossible to implement that scheme of classifi- 
cation until the Town has completed its 100% evaluation, he said. Because 
of this, he urged that the voters pass Article 47. 


Mr. DeSilva moved to amend the motion under Article 47 by deleting the 
number “‘250” and substituting the word “all.” 


Mr. DeSilva concurred with the remarks made by Mr. Cobb and thought 
that all property should be assessed fair and equitably. He did not think 
it fair for an elderly person, or a young person, just starting out to carry an 


se tax burden. He felt that everyone should be prepared to pay his fair 
share. 


Mr. Bryant urged support of the motion as he thought it was fair and re- 
minded the voters of the number of times contractors returned to the Town 
requesting additional money for a project. 


Mr. O’Brien moved the question. 


The motion to move the question was passed by majority vote. 


The amendment to delete the number “250” and substitute the word “‘all”’ 
was passed by majority vote. 


Mr. Coble noted that he supported the motion to amend but stated that he 
was not comfortable voting on the motion with the amount of information 
available. He thought it was a good point when a previous speaker wished 
to know what guarantee the Town had that the contractor would do the 
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work requested for the amount of money being offered. It was Mr. Coble’s 
feeling that the firm would not do the work for the amount of money being 
requested and thought it would be wise to propose the question to the con- 
tractor and have the information returned to the Town Meeting. Because of 
this, Mr. Coble indicated that he would wish to lay the motion on the table 
until the information is returned to the Town Meeting. 


Mr. Coble moved to lay the motion on the table. 
The motion was passed by majority vote. 


On Wednesday, April 25, 1979, Mr. Cobb moved to lift Article 47 from the 
table. 


The motion to lift Article 47 from the table was passed by majority vote. 


Mr. Cobb stated that he had been asked to discover whether the contractor 
would agree to revalue all of the commercial properties in Provincetown. 
He indicated that he drafted an amendment to the contract with the reeval- 
uation firm which was acceptable to the contractor and would revalue all of 
the commercial properties and not just 250. He also pointed out that the 
contractor had agreed to reinspect a reasonable number of properties for 
which building permits have been issued between the time of the initial visit 
and January 1, 1979. He indicated that the contractor had agreed to hold 
hearings to classify all property in the Town according to its use following 
completion of the reevaluation. Answering questions which had previously 
' been posed regarding the definition of commercial property, Mr. Cobb stat- 
ed that commercial property was real property and improvements which are 
not used or held for a residential or an industrial and manufacturing purpose, 
including but not limited to any commercial, business, retail, trade, profes- 
sional service, recreational, artistic, sporting, fraternal, governmental, medi- 
cal or religious enterprise. Such property may be used for profit or non- 
profit purposes and may be expressly exempt from taxation. Mr. Cobb 
stated that residential property included all real property and improvements 
thereto which are used or held for use for human habitation. Residential 
property includes accessory buildings and property determined by the asses- 
sors to be incidental to property used for human habitation, if by use of 
only the residents of the property he said. Mr. Cobb continued that residen- 
tial property does not include a hotel, motel or lodging house. He under- 
stood that if a property is used for both residential and commercial purpos- 
es, the part that was used for residential purposes would be classified as 
residential, and the part used for commercial use, commercial. Mr. Cobb 
stressed the importance of the motion noting that the Supreme Court 
ruled that in cases of disproportionate assessment, a taxpayer who success- 
fully contends that his property has been assessed at a higher value than 
other properties in his community, is entitled to be assessed not at just the 
average assessment of properties in the community, but at the lowest assess- 
ment that any class of property is assessed at. He pointed out that this rul- 
ing could have a very serious effect on the Town’s tax collections which 
made it important that the Town complete the reassessment as soon as 
possible. 


Ms. Shultz wished to know if the townspeople could anticipate that larger 
property owners in Provincetown would no longer be receiving the same size 
abatements that had been received in the past, if the work were conducted. 


Mr. Cobb replied that the purpose of the reevaluation was to make it unnec- 


essary to give abatements to large tax payers or any substantial number of 
any other tax payers. 
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Ms. Shultz wished to know the amount of time a taxpayer would have to 
question the new assessment after receiving a bill from the new tax. 


Mr. Cobb stated that a tax payer would have approximately 6 weeks to ques- 


tion the assessment according to the schedule. 


Ms. Shultz indicated that she was originally opposed to the spending of the 
money for the Article until some assurance were received that the job would 
be done properly. She urged the voters to support the Article because there 
were a tremendous number of people who were paying an unfair amount of 
property taxes. 


The motion to pass Article 47, as amended, was passed by majority vote. 


John Snow, Moderator, established a quorum at 7:55 p.m. and called the 
meeting to order. 


Mr. Bryant moved that the Annual Town Meeting be adjourned until dis- 
position of the last article on the warrant of the Special Town Meeting 
called for 7:30 p.m. April 23, 1979. 

Raising a point of order, Mr. DeSilva wished to know if the laying on the 
table of a motion would have the effect of returning to the Annual Town 
Meeting. 


Mr. Snow responded that it would not, as it would be considered action 
under that article and he would so rule. 


As there was no further discussion, a vote was taken. 

The motion was carried by majority voice vote. 

ARTICLE 48: To see if the voters will vote to amend the Provincetown 
zoning map by rezoning the following described parcel of land from Class 


W to Class P commercial: 


sbiceie on the northwest by the existing Class P zone 300 feet (more 
or less : 


Bounded on the northeast by Cap’t Berties Way 350 feet (more or less) 


Bounded on the south by land of the Town of Provincetown 250 feet 
(more or less) 


Said parcel of land is shown on a map which is on file with the Town — 


Clerk.”’ 
(Requested by the Planning Board) 
NO RECOMMENDATION BY THE FINANCE GOMMITTEE 
Mr. Rogers moved Article 48 as printed. 


Mr. Rogers read the ‘‘Report of the Planning Board” to the voters as follows: 


“Acting upon the request of the Provincetown Golf Range Inc. to rezone a 
portion of its property on Shank Painter Road, the Planning Board held a 
Public Hearing on Thursday, March 29, 1979 in Town Hall to consider the 
proposed change from a Class W to Class P. At the hearing Mr. Costa stated 
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that his property was currently split into two zones which he felt was result- 
ing in an undue hardship and confusion as to which zoning should legitimat- 
ly control his property. He discussed plans for a possible future develop- 
ment and stated that he needs this issue to be clarified. Two of the six 
abuttors on Capt. Berties Way objected to this proposal citing an increased 
traffic hazard for the children going to school. On Sunday, April 1, the Plan- 
ning Board viewed the site. On Tuesday, April 3, the Planning Board voted 
3—0—1 to recommend this article for the following reasons: 


1. In the opinion of the Planning Board the resultant increase in traffic 
would not be significant. 


2. This parcel has had a prior history of commercial use as a golf driving 
range. 


3. This parcel is continuous and compatible with the adjacent commer- 
cial zone and parking lot. 


4. In the absence of a by-law which regulates the use of a parcel of land 
which is in two zones, the Planning Board feels that Mr. Costa has a 
legitimate request. 


Mr. Rogers noted that the request for the Article was from Matthew Costa 
rather than the Planning Board as it appeared in the warrant. He stated that 
this request was submitted by the Planning Board on Mr. Costa’s behalf. 


Mr. Bryant asked if a plan of this Article appeared in the newspaper. He 
asked if the plan of the proposed zoning change appeared in the local news- 
paper, clarifying his question. 


Mr. Rogers responded that it was required that it be noted that the plan 
exist and it did not have to be published in the paper in its entirety. Also, 
the populace had to be informed as to where the plan could be found, and 
must be found with the Town Clerk, according to the Planning Board’s 
consultant. He stated that a copy of the plan was posted on the door of the 
building, as well. 


Mr. Bryant stated that he thought there was more than enough room on 
the existing Class P commercial and did not think that it had to be expend- 
ed up Cap’t. Berties way. He felt that if there were plans for a store busi- 
ness to be conducted there, he thought there was more than enough room 
on the existing property. 


It was Mr. Landreth’s understanding that the notice published in the news- 
paper was sufficient and was operating with that understanding. 


Mr. O’Brien moved that Article 48 be indefintely postponed. 

The motion was passed by majority vote to indefinitely postpone Article 48. 
ARTICLE 49: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $600.00 to the Fire Department Budget 
(304—108) for the purpose of increasing the salaries of six stewards from 
$600.00 to $700.00, or to take any action relative thereto. (Requested by 
the Board of Fire Engineers) 

RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Cook moved Article 49 as printed. 
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Mr. Cook stated that stewards were presently paid $300 as firemen and 
$300 as stewards for a total of $600.00. He indicated that the daily rate of 
pay was equal to $.82 and had not had a raise in 10—15 years. Since that 
time there were bigger trucks and hoses and more work involved. It was the 
Fire Department’s belief that by providing a token raise, it might get a little 
more out of these individuals. He noted that the stewards had to go to the 
Fire Department twice a day to be certain that the truck’s tires are right, the 
batteries are up, that the lights are off, and so forth. 


The motion to pass Article 49 as printed was passed by 106 Yes — 23 No. 


ARTICLE 50: To see if the Town will vote to establish the full-time, non- 
union position of clerk to the Board of Selectmen at Grade VII of the Sal- 
ary Administration Plan (Grade 9 of the Amended Salary Administration 
Plan) and for this purpose to transfer the sum of $2,000.00 from the Select- 
men’s Clerical Services Account (103—201), to transfer the sum of $2,000 
from the License Agent Account in the Licensing Budget (310—108) and to 
raise and appropriate the sum of $5,756.00 to the Personal Services Ac- 
count of the Board of Selectmen (103—104), or to take any action relative 
thereto. (Requested by the Board of Selectmen) 


FINANCE COMMITTEE HAD NO RECOMMENDATION 


Mr. Bryant moved Article 50 as printed. 


Mr. Bryant stated that the purpose of the clerk would be similar to the posi- 
tion as it had been previously reconstituted for a short period of time. It 
would involve an individual to prepare the Selectmen’s Minutes and render 
a true copy as well as to work on the licensing of the Town. He noted that 
there are over 700 licenses issued by the Board of Selectmen each year. The 
clerk would make certain that the licenses are displayed and the businesses 
are doing what the licenses allow them to do. 


Mr. Christo stated that he could not support the motion and thought that it 
would be inconsistent with the way in which the Town Meeting had voted 
in previous articles, noting that the voters had tabled several articles affect- 
ing salaries, and more importantly, the Salary Administration Plan. Before 
the merits of such a position could be considered, he felt that all such re- 
quests should be put in proper form with relation to other salaries being 
requested. Since other articles were tabled, he did not see how the voters 
could be asked to vote on the article at the present time. 


Mr. DeSilva agreed with Mr. Christo that this was not the time to increase 


the payroll of the Town of Provincetown. He felt that the Town should. 


wait before the books were reconstructed prior to considering any such 
action. He reminded voters that each time there is a new position added to 
the payroll there is also a similar increase in vacation time, sick leave, coffee 
breaks, health insurance and retirement which was already over $110,000. 
He urged voters to defeat the article. 


Mr. Cobb replied that the motion was not made in a vacuum and the salary 
which was being appropriated was exactly the same as most other clerk/ 
secretaries in the Town Hall were receiving. He noted that the people who 
had been helping the Selectmen with clerical work simply do not have the 
time to do the amount of work that has to be done. He stated that these 
people were spending their entire time in Town Hall trying to do an enor- 
mous amount of paper work and were not taking coffee breaks or vaca- 
tions. He noted that there had been many complaints that the Board of Sel- 
ectmen did not get its work out on time and the reason was that there was 
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no one to do it. He pointed out that at certain periods of the year, includ- 
ing the one due to arrive, there are a great many complaints received which 
have to be investigated, as well as a great deal of paper work. If there is no 
one to do the work, Mr. Cobb stated that it simply would not be done and 
he thought that to be a mistake. 


Mr. Henrique stated that in recent days the voter would find himself “‘trip- 
ping’ over CETA employees in the Town Hall. He did not understand why 
the CETA employees could not assume the duties mentioned. It was also 
unclear to him what the salary of the position was. Under the Salary and 
Wage Schedule adopted and amended in 1977 the figure was $9,635, he 
noted. He also observed that beneath the newly proposed Salary and Wage 
Plan presented by the Town Manager, the salary for Grade 9 was $12,834. 


Mrs. Davis recalled that there was a time when the Town Clerk would take 
the notes of each meeting and keep the minutes as well as taking care of 
licensing matters. She noted that this was when the Town Clerk was also 
the Town Accountant. Now that the positions of Town Clerk and Town 
Accountant are separated, it seemed to her that the Town Clerk could take 
on the duties and indicated her oppositon to the article. 


Mr. Ambrose noted that the purpose of the article was to “get things rolling”’ 
in the Town so that people can conduct business. He stated that the final 
product of inefficiency was that conducting Town Business became a lot 
more expensive and thought that one person allocated to the Board of Sel- 
ectmen was long overdue to take care of the Town’s business. 


Mr. LeBlond wished to remind everyone that the position was an income 
generating position. He noted that there were a great many regulatory deci- 
sions made at Selectmen’s meetings which they were unable to enforce be- 
cause they did not have the manpower to distribute the information. He 
thought it would be beneficial if a CETA person could fill the position but 
noted that the individual will have departed in somewhat less than a year 
due to the nature of the program. It would therefore become necessary to 
retrain someone in that position all over again. He also reminded the voters 
that at the previous Annual Town Meeting the voters had voted to continue 
to have the Selectmen be in charge of the licensing procedure when they 
had wished that it be taken away from them. He thought it was the Town’s 
responsibility to assure the Selectmen proper assistance to carry out those 
responsibilities. 


Mr. Cobb moved to amend the motion on Article 50 by deleting the refer- 
ence to “(Grade 9 of the Amended Salary Administration Plan)”. 


The motion to amend Article 50 by deleting the reference to ‘‘(Grade 9 
of the Amended Salary Administration Plan)” was passed by majority vote. 


Mr. DeSilva wished to know who was presently acting as the Licensing 
Agent. He also wished to know if it were possible to increase the salary of a 
present Town Employee a $2,000.00 increase for acting as a Licensing 
Agent. 


Mr. Moore replied there was no Agent, but a secretary in the Town Clerk’s 
Office provided applications and received applications, and then returned it 
to the Selectmen. There was no Agent who checked it or did anything else 
and there was no verification of any information whatsoever as the Board 
did have when there was an Agent. Mr. Moore stated that he was absolutely 
opposed to adding a salary increase to a position with an increase in the pos- 
ition’s responsibilities. He noted that a great many employees had received 
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side jobs in the past, but no increased work was received from the employee 
as the work all took place in the Town Hall during the same period of time. 
He thought it wiser to combine the fragmented jobs into one position for 
greater effectiveness. He felt that one individual caring for all the Select- 
men’s matters would permit an increase in knowledge and effectiveness 
within the Town Hall. In conclusion, he stressed the importance of continu- 


ity. 
Mr. Snow called for a secret ballot on Article 50. 


Article 50, as amended was defeated by a vote of 52 Yes — 90 No. 


ARTICLE 51: To see if the Town will vote to establish the full-time, non- 
union position of Public Works Director at Grade 20 of the Amended Salary 
Administration Plan at an annual salary of $15,662.00 and for this purpose 
to transfer the sum of $11,656 from the Department Head Salary Account 
of the Water Service Department (409—103) and to raise and appropriate 
the sum of $4,006.00 to the Department Head Account of the Public Works 
Administration Budget (401—103), or to take any action relative thereto. 
(Requested by the Board of Selectmen and the Town Manager) 


NO RECOMMENDATION FROM THE FINANCE COMMITTEE 


Mr. Bryant moved that the Town vote to establish the full-time, non-union 
position of Public Works Director at an annual salary of $15,662 and for 
this purpose to transfer the sum of $11,656 from the Department Head 
Salary Account of the Water Service Department (409—103) and to raise 
and appropriate the sum of $4,006 to the Department Head Account of 
Public Works Administration Budget (401—103). 


Mr. Bryant stated that this position had been discussed for some years and 
had been put together in its present fashion resulting in an appropriation of 
$4,006.00. He noted that there had been a great deal of budget cutting and 
had voted along with most voters on these matters. It was his personal be- 
lief that the Town Meeting had acted in a very wise manner. He indicated 
that he hoped the voters would not defeat the present article, however, as 
he thought it to be a very important article. In past years only two Town 
Managers had had any background in Public Works, he observed. He felt 
that the chances were that if an engineer were obtained as Town Manager, 
he would be deficient in administrative areas. Because of this, the only way 
the Town can carry on an effective Public Works Program is to have a Pub- 


lic Works Director, he continued. He concluded by urging voters to pass 
article 51. 


Mr. Wells noted that, once again, the voters were being asked to transfer a 
sum of money from the Department Head Account from the Water Service 
Department. He stated that the Town had been in an on-going crusade to 
see that the Water Department becomes a self-sufficient entity. He wished 
to know if the request for a transfer meant that this course of pursuit was 
being abandoned, or did it mean that next year there will again be a request 


for an appropriation for a new Department Head of the Water Service De- 
partment. 


Mr. Cobb replied that the Town had been unable to fill the position of the 
Superintendent of the Water Service Department and it was expected that 
the Public Works Director would perform the duties of that position. He 
did not anticipate that the Town would be requested another salary for a 
Superintendent of the Water Service Department next year, because he did 
not think that the Town would be able to fill that position any better next 
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year than it could at the present time. He noted that the salary offered was 
simply not adequate to compensate the responsibilities of the job. 


Mr. Christo stated that he was inclined to support the position of the Pub- 
lic Works Director if the Town were given the assurance that it was eliminat- 
ing the position of Superintendent of the Water Service Department, the 
Superintendent of the Cemetery Department and the Superintendent of the 
Highway Department. He viewed it favorably as an effort to consolidate the 
entire Public Works Division. Mr. Christo felt it was quite obvious that the 
Town had not been receiving a ‘“‘street manager” out of a Town Manager in 
the last 3 or 4 managers. 


Mr. DeSilva wished to know who would have the authority to appoint the 
Public Works Director. 


Mr. Bryant replied that the Town Manager would be the individual with 
that authority. 


Mr. DeSilva indicated that this was as it should be, and he was in agreement 
with it. He also indicated that he wished to offer an amendment at that 
time. Mr. DeSilva moved that upon the approval of Article 51 by the Town 
Meeting, the position of Department Head in the Cemetery, Highway and 
Water Department would be eliminated. 


Mr. Snow ruled that the motion would be out of order under Article 51. 


Mr. DeSilva replied that unless the Town Manager were able to assure the 
Town that it would only have one person designated as Department Head, 
he would vote against the article. 


Mr. Martin did not think that this would be the case because he had ar- 
gued that very point with the present Town Manager and the two previous 
managers. He felt there had been ample time to change the language of the 
article if the present Town Manager had the intention of complying, but it 
appeared to Mr. Martin that the Town Manager did not have the intention 
of complying with this request. 


Mr. Cobb replied that he was not certain exactly what intentions were being 
ascribed to him, noting that the motion was to create the position of Public 
Works Director. He stated that the Public Works Director would be in 
charge of all the Public Works Departments including Highway, Water, Cem- 
etery and several others. He pointed out that the article did not call for the 
elimination of any positions and thought that this could only be done after 
some prolonged negotiations with the union. After considerable discussion, 
it had not been considered that any positions would be eliminated, he stated. 
He indicated that the attempt was simply to put someone in charge of the 
Public Works Department who is qualified by training and background to 
handle engineering problems, as well as someone who has adequate time to 
get out onto the street. Mr. Cobb noted that one of his discoveries since 
assuming his position was that the Town had been sending out bids with in- 
adequate specifications, noting that he had been able to get quite a bit of 
assistance in drawing specifications, although he was not qualified to draw 
them himself if the matters are at all complicated, he readily admitted. He 
felt that this would be something that would save the Town a great deal of 
time and money. He also pointed out that he did not have the time to get 
out on the street as much as a person in charge of the Public Works Depart- 
ment should because there is an enormous amount of paper work in his 
office. Mr. Cobb reminded voters that the Town had voted to have the ex- 
penses of the Water Department paid for out of water receipts. He observed 
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that this was a great idea if the citizens paid their water bills. However, the 
Town had a long history of not paying its water bills and this was one of the 
reasons why the expenses of the Water Department are not being paid for 
out of water receipts. In order for that to happen water bills have to be 
paid, and that could only be accomplished by reconstructing the billing pro- 
cess and the record keeping process in the Water Department. He stated 
that there was no one in the Water Department at the present time who was 
able to devote the necessary time to do that, although the Assessing Clerk 
does some of that work as well as some assistance of a consultant who has 
found what the trouble is. However, it took not just finding out what the 
trouble was, but a great deal of organizing to deal with it. He concluded 
that this was one of the purposes of the article. 


Mr. Ambrose moved the question. 
The motion to move the question was passed by majority vote. 


Article 51 as motioned was defeated by a vote of 43 Yes — 92 No. 


Mr. Cobb moved to lift Article 20 from the table. 


Mr. Cobb stated that it was moved to lay the motion on the table in order 
to obtain further information as to the legality of the article. Mr. Cobb in- 
dicated that he had obtained the information and was prepared to present it 
at that time. 


As there was no further discussion, Mr. Snow called for a vote on the mo- 
tion. 


The motion was passed by majority vote. 


Mr. Cobb stated that it was not possible to make a motion to legally com- 
pensate employees who have retired in the past, under the proposed article 
as drafted. However, it was possible to present such a motion for employees 
who will be retiring in the future. That being the case, Mr. Cobb offered an 
amendment. 


Mr. Cobb moved that the Town vote to raise and appropriate the sum of 
$5,000 for the purpose of compensating employees retiring in FY 1980 and 
thereafter for their accumulated sick leave in accordance with Section XIII, 
Paragraph B of the Salary Administration Plan (1965) as amended by vote 
under Article 92 of the 1971 Annual Town Meeting. 


Mr. DeSilva stated that his memory informed him that there had been mon- 
ies expended for employees in the past for this purpose. He wished to know 
if this were a fact, and, if so, where did the monies come from. 


Mr. Cobb replied that money was expended for that purpose between 1974 
and 1978. He stated that approximately $6,700 was expended for that pur- 
pose. He assumed that the cash had come from the General Fund and was 


presumably charged to the account set aside for that purpose, but noted 
that the account had been in deficit since 1976. 


The motion to amend was carried by majority vote. 


Mr. DeSilva moved that the Board of Selectmen shall be held responsible to 
see that any violation of the Laws of the Commonwealth pertaining to Mun- 
icipal Finance, especially any section of Chapter 44 be reported to the pro- 
per law enforcement authorities for investigation and/or prosecution. 
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Mr. Snow ruled the motion out of order. 
The amended motion was passed by counted vote of 58 Yes — 39 No. 
Mr. Cobb moved to lift Article 21 from the table. 


Mr. Cobb stated that when the article was laid on the table he was requested 
to return with certain information, which he believed he had. 


As there was no further discussion, Mr. Snow called for a vote on the mo- 
tion. 


The motion to lift Article 21 from the table was passed by majority vote. 


Mr. Cobb indicated that the question he was asked was what had happened 
to the payments made to the County Retirement System by the retiree. He 
noted that the monies requested were to fund a bill from the State Retire- 
ment Board for the Town’s share of a pension paid to a former Town em- 
ployee who worked for the State following his retirement from the Town. 
He indicated that the procedure in such a case is that the last employer (the 
State) pays the pension and any other governmental units that the retiree 
pays for are billed for their share. He noted that the former employee was a 
former Police Chief of the Town who had worked for 32 years and 2 
months for the Town and 5 years for the Commonwealth. Therefore the 
Town pays approximately 87% of the pension. He indicated that this was a 
matter that came up every year and was an obligation of the Town which 
he urged the voters to pass. He referred to a report from the Barnstable 
County Retirement System which indicated that the deductions on or after 
January 1, 1946 equalled approximately $4,600 and interest earned on or 
after January 1, 1946 approximately $1,500. There were also some small 
current year amounts and the total transferred to the Commonwealth in 
1970 equalled $6,331.00 He noted that he thought the pension to be a 
military pension because the retiree was a World War I Veteran. 


The motion to pass Article 21 as presented was passed by majority vote. 


ARTICLE 52: To see if the voters will vote to amend the Provincetown 
Zoning By-Law, Section 1320 Dimensional Schedule, by increasing the min- 
imum lot area from 8,000 to 11,000 square feet in the Class B zone. (Re- 
quested by the Planning Board) 


NO RECOMMENDATION FROM THE FINANCE COMMITTEE 


Mr. VerHulst moved to amend the Provincetown Zoning By-Law, Section 
1320 Dimensional Schedule, by increasing the minimum lot area from 8,000 
to 11,000 square feet in the Class B zone. 


Mr. VerHulst stated that the article was drafted by the Planning Board in an 
effort to upgrade the minimum lot size. He indicated that conservationists 
felt that 11,000 square feet: was too small, but no one else spoke against in- 
creasing it to that amount. The Board thought that the increase was appro- 
priate and would not create undue hardship on existing lot owners while 
easing a small amount of future demands upon the Town’s water supply and 
septic handling capacity. He stated that the Board thought 11,000 square 
feet to be a reasonable compromise and urged the voters support. 


Mr. Wells wished to know if the Chairman of the Planning Board had any 


studies of the produceable amount of lots which remain in Provincetown 
which would be effected in buildable areas of the Town. 
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Mr. VerHulst responded that a detailed study was not conducted. 
Mr. Wells moved for indefinite postponement of Article 52. 


Mr. LeBlond, Mr. O’Brien and Mr. Moore spoke in opposition to indefinite 
postponement. 


The motion to indefintely postpone was defeated by majority vote. 


The Planning Board submitted its report concerning this article to the Town 
Moderator at this time. It reads as follows: 


‘“‘This article was drafted by the Planning Board in an effort to upgrade 
the minimum lot size of 8,000 square feet lots. Eleven thousand was 
considered too small by conservationists at a public hearing. The Board 
feels an increase was definitely appropriate and this figure will not create 
great hardship for existing lot owners, while easing albeit a small amount 
the future demands made upon the Town’s water supply and septic hand- 
ling capacity. We feel that 11,000 square feet is a reasonable compro- 
mise and urge your support.” 


Mr. Rogers stated that the Class B zone took in roughly 50% of the Town’s 
area. He indicated that on the West End it began at 400 feet north of Brad- 
ford Street and ran to West Vine street. It then cut straight across through 
Shank Painter Pond to the Class P commercial district where Bob Patrick 
had his commercial warehouses. In the East End of Provincetown, Mr. 
Rogers stated that it began at Harry Kemp Way and ran 400 feet north of 
Bradford Street, straight to the town line of Truro. 


The motion to pass Article 52 was defeated by a vote of 43 Yes — 64 No. 
Mr. O.Brien moved to adjourn until Tuesday, April 24, at 7:30 p.m. 


The motion to adjourn was carried by majority vote. 


John Snow, Moderator, established a quorum of 126 at 8:00 p.m. and called 
the meeting to order. 


ARTICLE 53: To see if the voters will vote to amend the Provincetown 
Zoning By-Law, Section 1240 Permitted Principal Uses, to read under B—1 
in column W—B as follows: 


“1. Except ‘Yes’ in W—B for banks, and also for professional offices 
including real estate, insurance and accounting without stock-in-trade, 
with no more than one firm or 2,000 square feet per building, and no 
more than one building per lot.” 


(Requested by the Planning Board) 
NO RECOMMENDATION FROM THE FINANCE COMMITTEE 


Mr. VerHulst moved that the Town vote to amend the Provincetown By- 


Law Section 1240 Permitted Principal Uses, to read as printed in the war- 
rant under Article 53. 


Mr. VerHulst stated that when the Planning Board originally drafted that 
portion of the zoning by-law, it was with the intent to include banks among 
the permitted uses in Class W—B. However, the wording is not as explicit as 
it could have been and an incident occurred recently which could have been 
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avoided with more accurate wording. With passage of the article, the word- 
ing would become more explicit and urged support of the article. 


The motion to pass Article 53 as written was passed by a vote of 80 Yes — 
O no. 


ARTICLE 54: To see if the voters will vote to amend Section 1311 Applica- 
bility of the Provincetown Zoning By—Law by adding after the words “‘or 
by Section 6, Chapter 40A, General Laws,” the following phrase “or by a 
special permit to be issued by the Planning Board.” (Requested by the Plan- 
ning Board) 


NO RECOMMENDATION FROM THE FINANCE COMMITTEE 


Mr. Higley moved to indefitely postpone Article 54. 


The motion to indefinitely postpone was passed by majority vote. 


ARTICLE 55: To see if the voters will vote to amend Section 3150 Plan Re- 
view of the Provincetown Zoning By-Law by deleting the first phrase which 
reads “for development of more than four dwelling units or twelve guest 
units,’ and substituting the phrase ‘“‘construction or conversion resulting in 
multi-family dwellings and/or commercial accommodations requiring lot 
area of six thousand square feet or more,” in place thereof. 


Mr. Higley moved that the Town vote to amend the Provincetown Zoning 
By-Law Section 3150 Plan Review as printed in the warrant under Article 
ao, 


(Requested by the Planning Board) 
NO RECOMMENDATION FROM THE FINANCE COMMITTEE 
Mr. Higley read the report of the Planning Board which read as follows: 


In the Fall 1978 Town Meeting, a re-organized zoning by-law was adop- 
ted by the Town. This by-law included density requirements which stat- 
ed that total lot area must equal at least 1,500 square feet per dwelling 
unit plus 500 square feet per guest unit. 


Currently the Planning Board reviews site plans for development of more 
than four dwelling units or twelve guest units. Adding the lot areas nec- 
essary for four dwelling units at 1,500 square feet per unit, the total is 
6,000 square feet. The total is the same for twelve guest units at 500 
square feet per unit. 


The purpose of this article is to give the power of site plan review to the 
Planning Board on the basis of square footage necessary for the develop- 
ment, rather than on the number of units in the development. Practical- 
ly, this would prevent someone from avoiding a Planning Board review 
by sliding under the by-law with a proposal for a development of three 
dwelling units (4,500 square feet necessary) and eleven guest units (5,500 
square feet necessary ; Total: 10,000 square feet necessary). 


A hearing was held on the article on April 3, 1979. No one spoke in 
opposition. 


The motion to pass Article 55 as printed in the warrant was passed by a vote 
of 61 Yes — 22 No. 
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ARTICLE 56: To see if the Town will vote to appropriate the sum of 
$2,500.00 for the purpose of determining the best method of increasing the 
capacity of the storm drainage system at Shank Painter Road and to apply 
the Fiscal Year 1980 Federal Revenue Sharing Funds so-called for this pur- 
pose or to take any action relative thereto. (Requested by the Board of 
Selectmen) 


RECOMMENDED BY THE FINANCE COMMITTEE 
Mr. Moore moved Article 56 as printed in the warrant. 


Mr. Moore stated that Article 17 called for an instituting of a phase of the 
Master Drainage Program and was amended from $75,000 to $10,000 for a 
study. He stated that this article was in an entirely different area and not 
included under the Master Drainage Program. He stated that Article 56 was 
a completely different subject. 


The motion to pass Article 56 as printed in the warrant was defeated by a 
vote of 39 Yes — 57 No. 


ARTICLE 57: To see if the Town will vote to raise and appropriate the sum 
of $9,756.00 for the purpose of funding a full-time position of clerk-secre- 
tary in Financial Administration (102—104), or to take any action relative 
thereto. (Requested by the Town Manager) 


NOT RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Cobb moved that the Town vote to raise and appropriate the sum of 
$9,756 for the purpose of funding a full-time position of clerk-secretary in 
Financial Administration at Grade V of the Salary Administration Plan 
(102—104). 


Mr. Cobb stated the Assessor’s Office was in dire need of continuing help in 
organizing and bringing up to date the records of the Assessors’ Department. 
He noted that the Town Meeting voted two evenings earlier to finance the 
Water Department out of water receipts. In order to do that, there will have 
to be some water receipts, and some bills will have to be sent out on a regu- 
lar basis to achieve that. He noted that some bills were now being prepared 
but it took a great deal of time to correct them and put them in the proper 
form with the proper numbers. Once these bills have been mailed out, what 
is called for is a complete restructuring of the billing system. He thought 
that the only way to get that done would be to place someone on that job. 
Once that is finished, there would certainly be plenty for such a person to 
do. He noted that since he had been in Provincetown he had been shocked 
by the condition of a good many of the Town’s records. He stated that he 
had heard a lot of criticism of Town Employees and their work, but thought 
that most of the things that are being criticized are probably working very 
well. Those things that are not being criticized are things which the voters 
apparently did not know about, he observed. He stated that the Town had 
tolerated a situation which could not have arisen without the acquiesence of 
the Town Meeting. He thought it was time that the Town began to do some- 
thing about it, and urged the voters to do so. 


~ 


Mr. Christo stated that the Finance Committee was rather confused at that 
point as he felt that the previous speaker’s argument would have more aptly 
referred to Article 69. He noted that the argument presented by the Town 
Manager under Article 57 to the Finance Committee was to fund a floating 
clerk/secretary who would also operate the computer which was collecting 
dust. As the Finance Committee was led to believe this, it did not think 
that a floating secretary would warrant additional monies of $9,756. 
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A secret ballot was taken on Article 57. 


aon motion to pass Article 57 as read was defeated by a vote of 34 Yes — 
97 No. 


ARTICLE 58: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $7,756.00 for the purpose of funding a 
full-time salaried position of clerk-secretary at Grade V of the Salary Ad- 
ministration Plan in Public Works Administration (401—104), or to take any 
action relative thereto. (Requested by the Town Manager) 


Mr. Cobb moved that Article 58 be indefinitely postponed. 


FINANCE COMMITTEE SUPPORTS MOTION TO INDEFINITELY 
POSTPONE 


The motion to indefinitely postpone was passed by majority vote. 


ARTICLE 59: To see if the Town will vote to amend the Zoning By-Law of 
the Town of Provincetown as authorized by Chapter 401 of the Acts of 
1977, to provide for the non-criminal disposition of Provincetown Zoning 
By-Laws violations, by adding the following section after Section 4140, or 
to take any action relative thereto: 


“Section 4150. Any person taking cognizance of a violation of a speci- 
fied ordinance, by-law, rule or regulation which he is empowered to en- 
force, hereinafter referred to as the enforcing person, as an alternative to 
initiating criminal proceedings, shall, or, if so provided in such ordinance 
or by-law, may, give to the offender, a written notice to appear before 
the Clerk of the District Court having jurisdiction thereof, at any time 
~ during office hours, not later than twenty-one days after the date of such 
notice. Such notice shall be in triplicate and shall contain the name and 
address, if known, of the offender, the specific offense charged, and the 
time and place for his required appearance. Such notice shall be signed 
by the enforcing person, and shall be signed by the offender whenever 
practicable in acknowledgement that such notice has been received. 


“The enforcing person shall, if possible, deliver to the offender a copy of 
said notice at the time and place of violation. If it is not possible to de- 
liver a copy of said notice to the offender at the time and place of the 
violation, said copy shall be mailed or delivered by the enforcing person, 
or by his commanding officer or the head of his department or by any 
person authorized by such commanding officer, or department head to 
the offender’s last known address, within fifteen days after said violation. 
Such notice as so mailed shall be deemed a sufficient notice, and a certi- 
ficate of the person so mailing such notice that it has been mailed in ac- 
cordance with this section shall be prima facie evidence thereof. 


‘‘At or before the completion of each tour of duty, or at the beginning of 
the first subsequent tour of duty, the enforcing person shall give to his 
commanding officer, or department head those copies of each notice of 
such a violation he has taken cognizance of during such tour which have 
not already been delivered or mailed by him as aforesaid. Said com- 
manding officer or department head shall retain and safely preserve one 
copy and shall, at a time not later than the next court day after such de- 
livery or mailing, deliver the other copy to the Clerk of the Court before 
which the offender has been notified to appear. The Clerk of each Dis- 
trict Court shall maintain a separate. docket of all such notices to appear. 
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“Any person notified to appear before the Clerk of a District Court as 
hereinbefore provided, may so appear and confess the offense charged, 
either personally or through a duly authorized agent or by mailing to 
such Clerk with the notice such specific sum of money, not exceeding 
two hundred dollars, as the Town shall fix as penalty for violation of the 
ordinance, by-law, rule or regulation. Such payment shall, if mailed, be 
made only by postal note, money order or check. The payment to the 
Clerk of such sum, shall operate as a final disposition of the case. An ap- 
pearance under this paragraph, shall not be deemed to be a criminal pro- 
ceeding. No person so notified to appear before the Clerk of a District 
Court, shall be required to report to any probation officer, and no record 
of the case shall be entered in any probation records. 


“If any person so notified to appear desires to contest the violation al- 
leged in the notice to appear and also to avail himself of the procedure 
established, pursuant to this section, he may, within twenty-one days 
after the date of the notice, request a hearing in writing. Such hearing 
shall be held before a district court Judge, Clerk, or Assistant Clerk, as 
the Court shall direct, and if the Judge, Clerk or Assistant Clerk shall, 
after hearing, find that the violation occurred and that it was committed 
by the person so notified to appear, the person so notified shall be per- 
mitted to dispose of the case by paying the specific sum of money fixed 
as a penalty as aforesaid, or such lesser amount as the Judge, Clerk, or 
Assistant Clerk shall order, which payment shall operate as a final dispos- 
ition of the case. If the Judge, Clerk, or Assistant Clerk shall, after hear- 
ing, find the violation alleged did not occur or was not committed by the 
person notified to appear, that finding shall be entered in the docket, 
which shall operate as a final disposition of the case. Proceedings held 
pursuant to this paragraph shall not be deemed to be criminal proceed- 
ings. No person disposing of a case by payment of such a penalty shall 
be required to report to any probation office as a result of such violation, 
nor shall any record of the case be entered in the probation records. 


“If any person so notified to appear before the Clerk of a District Court 
fails to pay the fine provided hereunder within the time specified or, 
having appeared, does not confess the offense before the Clerk, or pay 
the sum of money fixed as a penalty after a hearing and finding as 
provided in the preceding paragraph, the Clerk shall notify the enforcing 
person who issued the original notice, who shall determine whether to 
apply for the issuance of a complaint for the violation of the appropriate 
ordinance, by-law, rule or regulation. 


‘The notice to appear provided for herein shall be printed in such form 
as the Chief Justice of the District Courts shall prescribe for the district 
courts. Said notice may also include notice of violations pursuant to 
section eleven C of chapter eighty-five, sections eighteen A, twenty A or 
twenty C of chapter ninety and section sixteen A of chapter two hun- 
dred and seventy. Any fines imposed under the provisions of this section 


shall be distributed in accordance with section two of chapter two hun- 
dred and eighty. 


“There is hereby incorporated in the By-Law the following fee schedule 
for By-Law violations: 


Ist Offense — Warning — No Fine 
2nd Offense — $50.00 Fine 
3rd Offense — and each offense thereafter $100.00 Fine 


Each day that such violation continues shall constitute a separate offense. 


“This By-Law is intended to be applicable only to the following ordin- 
ances, by-laws, rules and regulations and to be enforced only by the desig- 
nated enforcing person thereof: 
A. Zoning By-Law 
B. Massachusetts Building Code Regulations’’ 
(Requested by the Planning Board) 
FINANCE COMMITTEE RESERVE RECOMMENDATION 


Mr. Rogers moved to indefinitely postpone Article 59 as printed in the 
warrant. 


The motion to indefinitely postpone Article 59 was passed by majority vote. 


ARTICLE 60: To see if the Town will vote to amend the Zoning By-Law, 
Section 1240, Permitted principle Uses, Footnote No. 1, to read as follows: 


“Except ‘Yes’ in W—B for professional offices, including Real Estate, In- 
surance, Accounting, and Banks, without stock-in-trade, with no more 
than one firm or 2,000 square feet per building, and no more than one 
building per lot.”’ 

(Requested by Judith E. Turtz and others) 

FINANCE COMMITTEE HAS NO RECOMMENDATION 

Mr. Rogers moved to indefinitely postpone Article 60. 

The motion to indefinitely postpone Article 60 was passed by majority vote. 

ARTICLE 61: To see if the Town will vote to raise and appropriate or trans- 

fer from available funds the sum of $3,000.00 for the Old Home Week Pro- 


gram, or to take any action relative thereto. (Requested by the Old Home 
Week Committee) 


FINANCE COMMITTEE RECOMMENDS $1,500.00 


Mr. Cobb moved that the Town vote to raise and appropriate the sum of 
$3,000.00 for the Old Home Week Program. 


Mr. Christo moved to amend Article 61 to read the figure $1,500. 
The motion to amend was passed by 69 Yes — 48 No. 


The motion as amended to. appropriate $1,500.00 was passed by majority 
vote. 


ARTICLE 62: To see if the Town will vote to authorize the election of a 
nine-member Charter Commission in accordance with the law, to review and 
possibly revise the existing Town Charter. (Petitioned by Heaton Vorse and 
others) 


NO RECOMMENDATION FROM THE FINANCE COMMITTEE 
Mr. Vorse moved Article 62 as printed in the warrant. 
The motion to pass Article 62 as printed was passed by majority vote. 
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ARTICLE 63: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $11,116.00 for the purpose of creating 
the full-time position of an additional Heavy Equipment Operator for the 
Sanitary Landfill and fund the salary at Grade VIII of the Salary Adminis- 
tration Plan (Grade 8 of the Amended Salary Administration Plan) (405— 
106), or to take any action relative thereto. (Requested by the Board of 
Health) 


NOT RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. O’Brien moved that the Town vote to raise and appropriate the sum of 
$11,116 for the purpose of creating the full-time salaried position of an ad- 
ditional Heavy Equipment Operator for the Sanitary Landfill and fund the 
Salary at Grade VIII of the Salary Administration Plan (405—106). 


Mr. O’Brien moved the question. 

The motion to move the question was passed by majority vote. 

Mr. Snow called for a secret Yea and Nay ballot on the article. 

Article 63, as motioned, was defeated by a vote of 57 Yes — 47 No. 

Mr. Snow indicated that he had received a petition from 10 registered voters 
requesting reconsideration of Article 63 which he had received at 9:25 p.m. 
He wished to know if there were a motion to that effect. 

Mr. O’Brien moved to reconsider Article 63. 

Mr. O’Brien stated he intended to propose an amendment to have a part- 
time employee there for several months of the year in order to avoid placing 
the Town of Provincetown in any jeopardy and be forced to close the dump. 
The motion to reconsider was passed by majority vote. 

Mr. Roda moved to amend the motion under Article 63 by reducing the 
sum of $11,116.00 to $6,669.60, an amount which is sufficient to hire a 


man for three days a week, year-round, at the hourly rate for a full-time 
Grade VIII employee. 


The motion to amend was passed by a majority vote. 


The motion to pass Article 63, as amended was defeated by a vote of 76 
Yes — 47 No (voted by secret Yea and Nay ballot). 


ARTICLE 64: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $10,636 to fund the salary of a full-time 
Diesel Operator Grade VII of the Salary Administration Plan (Grade 9 of 
the Amended Salary Administration Plan) in the Water Pumping Depart- 


ment (410—106), or to take any action relative thereto. (Requested by the 
Town Manager) . 


FINANCE COMMITTEE HAD NO RECOMMENDATION 
Mr. Cobb moved that Article 64 be indefinitely postponed. 
The motion was passed by majority vote. 


ARTICLE 65: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $5,600.00 to install an emergency gener- 
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ale in the Veterans Memorial School. (Requested by the School Commit- 
tee 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mrs. Bamford moved that the Town vote to raise and appropriate the sum 


Sh aaa had to install an emergency generator in the Veterans Memorial 
chool. 


Article 65, as motioned, was defeated by a vote of 43 Yes — 58 No. 


ARTICLE 66: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $14,500.00 to be used to renovate the 
schools and bring them into conformity with existing regulations for the 
handicapped. 


High School: 2 Lavatories $6,000.00 
2 Ramps 1,000.00 
1 Fountain 500.00 
Middle School: 2 Lavatories $6,000.00 
1 Ramp 500.00 
1 Fountain 500.00 


(Requested by the School Committee) 
RECOMMENDED BY THE FINANCE COMMITTEE 


Mrs. Bamford moved that the Town vote to raise and appropriate the sum 
‘of $14,500 to be used to renovate the schools and bring them into conform- 
ity with existing regulations for the handicapped. 


Mrs. Bamford stated that Article 66 reflected a mandate imposed by federal 
regulations from the Office of Civil Rights for the benefit of handicapped 
people. She indicated that any public facility which receives federal funds 
was required to comply with these regulations. 


Mr. Klein moved to amend Article 66 to read “‘to transfer the requested 
amount, $14,500 to come out of the existing school budget.” 


The motion to amend was defeated by majority vote. 

Mr. Wells moved to amend the motion on Article 66 to read “‘to raise and 
appropriate the sum of $1,000.00 to conduct an architectural survey of 
needed changes and costs to comply with State mandates as they relate to 
the school system.”’ 

The motion to amend Article 66 was defeated by majority vote. 

The motion to pass Article 66, as presented, was defeated by majority vote. 


Mr. Klein moved to take Article 44 from the table. 


The motion to take Article 44 from the table was passed by majority vote. 


Mrs. Bamford moved to amend Article 3, Section 27 of the Town By-Laws 
by deleting that section and substituting therefor the following: 


‘Pursuant to the General Laws of the Commonwealth (Chapter 39, Sec- 
tions 23A, 23B and 23C), the School Committee of the Town of Pro- 
vincetown shall hold such meetings as necessary for the purpose of gov- 
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erning the public schools and educational program of the Town of Pro- 
vincetown, the date and time for such meetings will be decided by the 
School Committee and duly posted indicating the date, time and place as 
prescribed in Chapter 39, Section 23 of the General Laws of the Com- 
monwealth of Massachusetts.”’ 


(Requested by the School Committee) 
FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT 


The motion to amend was defeated by a vote of 55 Yes — 58 No. 
Mr. Coble moved that Article 44 be indefinitely postponed. 


Mr. Klein wished to know if the School Committee would have to comply 
with Article 3 Section 27 of the Town By-Laws and meet in Town Hall. 


Mr. Snow replied that it would have to meet in the Town Hall. 

The motion to indefinitely postpone was passed by majority vote. 
ARTICLE 67: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $4,750.00 for the purpose of financing 
an Adult Education Program for the 1979—80 school year. (Requested by 
the School Committee) 

RECOMMENDED BY THE FINANCE COMMITTEE 

Mrs. Bamford moved that the Town vote to raise and appropriate the sum 


of $4,750 for the purpose of financing an Adult Education Program for the 
1979—80 school year. 


The motion was defeated by majority vote. 
Mr. O’Brien indicated that he questioned the quorum. 


Mr. Snow requested that a count be taken which proved that there was a 
quorum present. 


ARTICLE 68: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $1,000.00 for the purpose of increasing 
the Treasuer/Collector’s salary from $12,248.79 to $13,248.79 or to take 
any action relative thereto. (Petitioned by Patricia Shultz and others) 


FINANCE COMMITTEE HAD NO RECOMMENDATION 
Ms. Shultz moved to indefinitely postpone Article 68. 


The motion to indefinitely postpone was defeated by majority vote. 


ARTICLE 69: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $7,500.00 for a temporary clerk in the 
Assessor s Office, said position to expire on June 30, 1980, or to take any~ 
action relative thereto. (Requested by the Board ofAssessors) 

NO RECOMMENDATION FROM THE FINANCE COMMITTEE 

Mr. Sousa moved to indefinitely postpone Article 69. 


The motion to indefinitely postpone was passed by majority vote. 
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ARTICLE 70: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $500,000.00 for the purpose of laying 
out the public way of Commercial Street, restoring the surface and correct- 
ing and regrading granite curbings; and to determine how such an appropria- 
tion shall be raised, whether by taxation, transfer of available funds, bor- 
rowing or otherwise; and if by borrowing to authorize the issuance of bonds 
or notes by the Town; or to take any action relative thereto. (Requested by 
~ the Board of Selectmen) 


NO RECOMMENDATION FROM THE FINANCE COMMITTEE 


Mr. Bryant moved that the Town appropriate the sum of $500,000.00 for 
the construction of the public way of Commercial Street, or the extension 
or widening thereof, with bituminous macadam or other permanent pave- 
ment of similar lasting character, including correcting and regrading granite 
curbings in connection therewith and that to raise said appropriation the 
Treasurer with the approval of the Board of Selectmen be hereby authorized 
to borrow the sum of $500,000.00 at one time or from time to time under 
and pursuant. to Chapter 44 Section 7 (5) of the General Laws as amended 
and supplemented and to issue bonds or notes of the Town therefor. 


Mrs. Davis moved to indefinitely postpone Article 70, 
The motion to indefinitely postpone was passed by majority vote. 


_ARTICLE 71: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $400,000.00 for the design and construc- 
tion of a suitable pumping system for the storm drain at Howland Street; 
and to determine how such an appropriation shall be raised, by taxation, 
transfer of available funds, borrowing or otherwise; and if by borrowing, to 
authorize the issuance of bonds or notes by the Town; or to take any action 
relative thereto. (Requested by the Board of Selectmen) 


NO RECOMMENDATION FROM THE FINANCE COMMITTEE 


Mr. Bryant moved that the Town appropriate the sum of $400,000.00 for 
the design and construction of a suitable pumping system for the storm sew- 
erage system at Howland Street, and that to raise said appropriation the 
Treasurer with the approval of the Board of Selectmen be hereby authorized 
to borrow the sum of $400,000.00 at one time or from time to time under 
and pursuant to Chapter 44 Section 7 (1) of the General Laws as amended 
and supplemented, and to issue bonds or notes of the Town therefor. 


The motion to pass Article 71, as read was defeated by majority vote. 


ARTICLE 72: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $6,000.00 for the purpose of purchasing 
and installing flashing school zone signs on Bradford Street, provided that 
the cost of such purchase and installation is to be reimbursed by the Com- 
monwealth, or to take any action relative thereto. (Requested by the 
School Committee) 


NO RECOMMENDATION FROM THE FINANCE COMMITTEE 


Mrs. Bamford moved to vote to raise and appropriate the sum of $6,000.00 
for the purpose of purchasing and installing flashing school zone signs on 
Bradford Street, provided that the cost of such purchase and installation is 
to be reimbursed by the Commonwealth. 


The question was moved. 
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The motion to move the question was passed by majority vote. 


The motion to pass Article 72, as read, was defeated by majority vote. 


ARTICLE 73: To see if the Town will vote to raise and appropriate by bor- 
rowing or otherwise, or transfer from available funds the sum of $15,000.00 
for the purpose of redesigning and reconstructing the West Vine Street Land- 
ing, or to take any action relative thereto. (Requested by the Town Man- 


ager) 
NO RECOMMENDATION FROM THE FINANCE COMMITTEE 


Mr. Cobb moved that the Town vote to raise and appropriate the sum of 
$15,000.00 for the purpose of redesigning and reconstructing the West Vine 
Street Landing. 


The motion to pass Article 73, as read, was defeated by majority vote. 


ARTICLE 74: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds or borrow the sum of $85,000.00 to purchase bay- 
front lot known as 89/91 Commercial Street for a waterfront park and to 
authorize the Selectmen to take action thereto, and further to authorize the 
Selectmen to seek funding under G.L. Chapter 132A, Section 11 and to use 
any other State or Federal Funds available, and to apply for, accept, and 
expend such State or Federal grants as may be, or may become, available for 
that purpose and to enter into any contract necessary to accomplish these 
purposes, or to take any action relative thereto. (Petitioned by Sidney 
Wordell and others) 


NOT RECOMMENDED BY THE FINANCE COMMITTEE 

Mr. Still moved to indefinitely postpone Article 74. 

The motion to indefinitely postpone Article 74 was passed by majority vote. 
Mr. Colburn moved to adjourn until 7:30 p.m., April 25, 1979. | 


The motion to adjourn was passed by a vote of 76 Yes — 27 No. 


John Snow, Town Moderator, established a quorum of 125 at 7:50 p.m. and 
called the meeting to order on April 25, 1979. 


ARTICLE 75: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $750,000.00 for the purchase of lands 
bordering Shank Painter Pond, owned by Wood End Development Inc., such 
land to be acquired by the Town for conservation purposes under G.L. Chap- 
ter 40, Section 8C and to be under the care and control of the Conservation 
Commission; and to determine how such an appropriation shall be raised, 
whether by taxation, transfer of available funds, borrowing or otherwise, 
and if by borrowing to authorize the Conservation Commission to seek full 
or partial reimbursement of funds expended under this appropriation 
through the provision of G.L. Chapter 132A Section 11 and to enter into- 
any necessary contracts to obtain such reimbursements; or to take any ac- 
tion relative thereto. (Requested by the Conservation Commission) 


NOT RECOMMENDED BY THE FINANCE COMMITTEE 
Mr. Notaro moved to indefinitely postpone Article 75. 


The motion to indefinitely postpone Article 75 was passed by majority vote. 
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ARTICLE 76: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $3,000.00 to be used in the implementa- 
tion of the so-called Classification Act, or to take any action relative thereto. 
(Requested by the Board of Assessors) 


RECOMMENDED BY THE FINANCE COMMITTEE 
_ Mr. Sousa moved to indefinitely postpone Article 76. 
The motion to indefinitely postpone was carried by majority vote. 


ARTICLE 77: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $900.00 to improve the landscaping of 
Town Hall, or to take any action relative thereto. (Requested by the Town 
Beautification Committee) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Higley moved that the Town vote to raise and appropriate the sum of 
$900.00 to improve the landscaping of Town Hall. 


The motion to pass Article 77, as read, was passed by majority vote. 


ARTICLE 78: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $600.00 to drill a well on the grounds of 
Town Hall, or to take any action relative thereto. (Requested by the Town 
Beautification Committee) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr, Brady moved that the Town raise and appropriate the sum of $600.00 
to drill a well on the grounds of Town Hall. 


The motion to pass Article 78, as read, was passed by majority vote. 


ARTICLE 79: To see if the Town will vote to transfer from the Parking 
Meter Fund the sum of $1,330.00 for the purpose of planting shrubbery at 
the Grace Hill and the West End parking lots, or to take any action relative 
thereto. (Requested by the Town Beautification Committee) 


RECOMMENDED BY THE TOWN FINANCE COMMITTEE 


Mr. Mackey moved that the Town vote to transfer from the Parking Meter 
Fund the sum of $1,330.00 for the purpose of planting shrubbery at the 
Grace Hill and the West End parking lots. 


The motion to pass Article 79, as read, was passed by majority vote. 


ARTICLE 80: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $60,000.00 for the purpose of initiating 
a replacement program of the old “leaky,” cast iron main, running from 
Knowles Crossing to the junction of Commercial and Bradford Streets, or to 
take any action relative thereto. (Requested by the Board of Water and 
Sewer Commissioners) 


NOT RECOMMENDED BY THE FINANCE COMMITTEE 
Ms. McMahan moved that Article 80 be indefinitely postponed. 
The motion to indefinitely postpone Article 80 was passed by majority vote. 
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ARTICLE 81: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $75,000.00 to be used together with 
any State or Federal funds which may be available, for the purpose of fund- 
in a 201 Facility Plan, as required by Federal and State Law, for the pur- 
pose of determining the most appropriate method/methods of wastewater 
management for the Town of Provincetown; and further to authorize the 
Board of Selectmen and the Board of Water and Sewer Commissioners to 
apply for, accept, and expend such State and/or Federal grants and advances 
as may be available or may become available for the planning and facilita- 
tion of wastewater management, or to take any action relative thereto. 
(Requested by the Board of Water and Sewer Commissioners) 


FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT 


Ms. McMahan moved that the Town vote to raise and appropriate the sum 
of $50,000.00 and transfer the sum of $10,000.00, to be used together with 
any State or Federal funds which may be available, for the purpose of fund- 
ing a 201 Facility Plan, to be conducted following Federal and State guide- 
lines, for the purpose of determining the most appropriate method/methods 
of wastewater management for the Town of Provincetown; and further to 
authorize the Board of Selectmen and the Board of Water and Sewer Com- 
missioners to apply for, accept and expend such State and/or Federal grants 
as may be available or may become available for the planning and facilita- 
tion of wastewater management. 


Mr. Henrique moved to indefintely postpone Article 81. 


The motion to indefinitely postpone was passed by a vote of 75 Yes — 64 
No. 


ARTICLE 82: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds, the sum of $2,140.00 to cover the costs of repairs 
and maintenance and utilities in the Town’s property located at six Gosnold 
Street, or to take any action relative thereto. (Petitioned by Jay Critchley 
and others) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Critchley moved that the Town raise and appropriate the sum of $2,140 
to cover the costs of repairs and maintenance and utilities in the Town’s 
property located at six Gosnold Street. 


Mr. Days moved the question. 
The motion to move the question was passed by majority vote. 
The motion to pass Article 82, as read, was passed by majority vote. 


ARTICLE 83: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds, the sum of $11,770.00 to pay for a portion of the 
cost of services provided by the Provincetown Drop-In Center, Inc: said ser- 
vices to include 24-hour crisis-intervention and emergency services, primary 
medical care, counseling services, information and referral services and assis- 
tance to local agencies when requested, or to take any action relative there- 
to. (Petitioned by Jay Critchley and others) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Critchley moved that the Town raise and appropriate the sum of $11,770 
to pay for a portion of the cost of services provided by the Provincetown 
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Drop-In Center, Inc., said services to include 24-hour crisis-intervention and 
emergency services, primary medical care, counseling services, information 
and referral services, and assistance to local agencies when requested. 


Article 82, as requested, was passed by a vote of 79 Yes — 72 No. 


ARTICLE 84: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $1,500.00 to the Lower Cape Arts and 
Humanities Council for the purpose of increasing arts and humanities in 
Provincetown. (Petitioned by Anne L. Malicoat and others) 


FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT 


Ms. Baker moved that the Town vote to raise and appropriate the sum of 
$500.00 to the Lower Cape Arts and Humanities Council for the purpose of 
increasing arts and humanities by promoting a Fall Arts Festival. 


‘The motion to pass Article 84, as read, was passed by majority vote. 


ARTICLE 85: Tosee if the Town will vote to sell the “Old Cape End Manor’’ 
to Health Associates of Provincetown, Inc., ata price not to exceed $85,000; 
and further to authorize the Town Manager and the Board of Selectmen to 
enter into a purchase and sales agreement with Health Associates of Pro- 
vincetown, Inc., setting out the terms and conditions of said sale, which 
shall best benefit the Town of Provincetown and the community at large, or 
to take any action relative thereto. (Petitioned by Patricia R. Shultz and 
others) 


NOT RECOMMENDED BY THE FINANCE COMMITTEE 
Ms. McMahan moved that Article 85 be indefinitely postponed. 
The motion to indefinitely postpone was passed by majority vote. 


ARTICLE 86: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $16,820.00 for the purpose of operating 
and maintaining the old Cape End Manor building after the new manor is 
occupied, the money to be used as follows: fuel: $6,400; light, power: 
$3,200; water: $220; building maintenance: $7,000; or to take any action 
relative thereto. (Requested by the Town Manager, Board of Selectmen and 
the Committee on the Disposition of the Old Cape End Manor) 


Mr. Coble moved that Article 86 be indefinitely postponed. 


The motion to indefinitely postpone Article 86 was passed by majority 
vote. 


ARTICLE 87: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds, the sum of $1,700.00 for the purpose of purchas- 


ing insulation for the ceiling at the Community Center, or to take any ac- 
tion relative thereto. (Requested by the Recreation Commission) 


RECOMMENDED BY THE FINANCE COMMITTEE 
Mr. Silva moved that the Town vote to raise and appropriate the sum of 
$1,700.00 for the purpose of purchasing insulation for the ceiling at the 


Community Center building. 


The vote to pass Article 87, as read, was passed by majority vote. 
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ARTICLE 88: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $2,400.00 for the purpose of installing 
heavy-duty industrial type storm doors in the entrance and rear of the Com- 
munity Center building or to take any action relative thereto. (Requested 
by the Recreation Commission) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Silva moved that the Town vote to raise and appropriate the sum of 
$2,400.00 for the purpose of installing heavy-duty type industrial doors in 
the entrance and rear of the Community Center building. 


The motion to pass Article 88, as read, was passed by majority vote. 


ARTICLE 89: To see if the Town will vote to authorize the Recreation De- 
partment to move its present functions and operations from the existing 
building, known as the Community Center to the building known as the old 
Cape End Manor, and to be under the jurisdiction of the Recreation Com- 
mission or to take any action relative thereto. (Requested by the Recrea- 
tion Commission) 


FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT 
Mr. Silva moved to indefinitely postpone Article 89. 
The motion to indefinitely postpone Article 89 was passed by majority vote. 


ARTICLE 90: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $27,300.00 for the purpose of complet- 
ing the renovations at the East and West End playgrounds or to take any ac- 
tion relative thereto. (Requested by the Recreation Commission) 


FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT 


Mr. Silva moved that the Town vote to raise and appropriate the sum of 


$27,300 for the purpose of completing the renovations at the East End play- 
ground, 


The motion was passed by majority vote. 


ARTICLE 91: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $3,000.00 to pay for a fire detector 
alarm system at the Town property located at six Gosnold Street or to take 
any action relative thereto. (Petitioned by Terry Ann Johnson and others) 


RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Critchley moved that the Town raise and appropriate the sum of $3,000 


to pay for a fire detector alarm system at the Town property located at six 
Gosnold Street. 


The motion to pass Article 91, as read, was passed by majority vote. 

ARTICLE 92: To see if the Town will vote by two-thirds or any other re- 
quired proportion (A) to request action of a local Finance Appeals Board 
(however named), or (B) to suspend in whole or in part the provisions of a 
State statute promulgating limitations on the power of the Town to make 
appropriations and to commit a tax levy to the Tax Collector or (C) to sub- 
mit questions to the electorate by referendum at a general or special elec- 
tion. All three actions being related to the budget for Fiscal 1980 or there- 


86 


after, all related to a Massachusetts statute or statutes yet to be enacted but 
expected to be related to said Fiscal 1980 appropriations or tax levy or both 
and to regulations which may by the time of Town Meeting be issued there- 
under; or to take any other action in relation thereto. (Requested by the 
Town Manager) 


FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT 
Mr. Cobb moved that Article 92 be indefinitely postponed. 


The motion to indefinitely postpone Article 92 was passed by majority vote. 


ARTICLE 93: To see if the Town will vote to defer consideration of all art- 
icles in the warrant for the Annual Town Meeting involving the expenditure 
of funds in Fiscal 1980 and all line items in the General Budget Article until 
a time certain and fix the time to which to adjourn as 7:30 p.m. on Monday 
of the week which is at least 21 days after the effective date of a statute ex- 
pected to be enacted and regulations promulgated under such a statute 
which would control or regulate generally Town or School Committee ex- 
penditures; which later week is also at least ten days after the date on which 
there is first published in the local press a further report from the Finance 
Committee relating to such a statute and regulations and their effect on the 
Town, all actions at such adjourned session of this Annual Town Meeting 
and continuances thereof to be considered as part of the Annual Meeting 
upon the same warrant; and that any motion to dissolve or to adjourn 
without day be ruled out of order until at least the said appropriation 
questions have been resolved; or to take any action relative thereto. (Re- 
quested by the Town Manager) 


FINANCE COMMITTEE RECOMMENDED INDEFINITE POSTPONE- 
MENT 


Mr. Cobb moved to indefinitely postpone Article 93. 
The motion to indefinitely postpone Article 93 was passed by majority vote. 


ARTICLE 94: To see if the Town will authorize the Selectmen, with the ad- 
vice of the Finance Committee and Town Counsel, to file a petition with 
the General Court stating reasons applying particularly to this Town request- 
ing the enactment of special legislation under the Home Rule Amendment 
to the Constitution exempting it for Fiscal 1980 or other fiscal years or 
both from one, some or all of the provisions of a State statute or regulations 
or both limiting the power of the Town to make appropriations, levy taxes 
or otherwise to conduct its affairs by lawful means; or to take any action 
relative thereto. (Requested by the Town Manager) 


Mr. Cobb moved to indefinitely postpone Article 94. 
The motion to indefinitely postpone was passed by majority vote. 


Mr. Snow stated that he had received a petition from ten registered voters 
requesting reconsideration of Article 83. He wished to know if there were a 
motion. 


Mr. DeSilva moved to reconsider Article 83. 


Mr. DeSilva urged the voters to reconsider the article as it was only carried 
by seven votes when originally voted. He thought a vote that was that close 
deserved a reconsideration. 
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Mr. DeSousa moved the question. 

The motion to move the question was voted by majority vote. 

The motion to reconsider Article 83 was defeated by majority vote. 
Ms. Avellar moved to adjourn. 


The motion to adjourn was passed by majority vote. 


SPECIAL TOWN MEETING 
Monday, April 23, 1979 


John Snow, Moderator, established a quorum at 7:57 p.m. and called the 
Special Town Meeting to order. 


ARTICLE 1: To see if the Town will vote to ratify and confirm all votes 
adopted at the Special Town Meeting held on November 13, 1978 and at 
the subsequent adjourned sessions thereof. (Requested by the Board of 
Selectmen and the Town Manager) 


NO RECOMMENDATION FROM THE FINANCE COMMITTEE 


Mr. Cobb moved that the Town hereby ratify and confirm any and all votes 
taken at the Special Town Meeting November 13, 1978 and subsequent ad- 
journed sessions thereof. 


Mr. Cobb stated that at the time the warrant was made up, there was a suit 
pending which cast in doubt the validity of the actions taken at the Special 
Town Meeting in November, 1978. He indicated that the suit had since 
been settled. As a precaution he wished to request the voters to vote to rat- 
ify the actions of that meeting, to settle the matter once and for all. 


The motion to pass Article 1 was passed by majority vote. 


ARTICLE 2: To see if the Town will vote to transfer to the Finance Com- 
mittee Reserve Fund the sum of $15,000.00 from the Settlement of Claims 
and Damages Account established by a vote under Article 29 of the 1975 
Annual Town Meeting, or to take any action relative thereto. (Requested 
by the Board of Selectmen and the Town Manager) 


NOT RECOMMENDED BY THE FINANCE COMMITTEE 


Mr. Cobb moved that the Town vote to transfer to the Finance Committee 
Reserve Fund the sum of $45,317.39, the balance, remaining in the Settle- 


ment of Claims and Damages Account established by a vote under Article 
29 of the 1975 Annual Town Meeting. 


Mr. Cobb stated that an appropriation was made at the 1975 Town Meeting 
to a legal settlement account in order to pay claims that rose against the 
Town which were not considered to be worthy of court action. Since Mr. 
Cobb’s tenure, two successive Town Counsels have expressed the opinion 
that this appropriation was not a legal appropriation and have refused to 
certify payments from that account, he noted. He added that Town Coun- 
sel had recommended that the account be closed out and the remaining 
balance be transferred to the Finance Committee Reserve Fund. Given the 
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opinion of the Town Counsel, Mr. Cobb stated that this was about the only 
thing that could be done and hoped that the Town would take such action. 


The motion to vote Article 2 was passed by majority vote. 


ARTICLE 3: To see if the Town will vote to appropriate the sum of 
$10,391.68 for the purpose of paying for the four new tires for the front 
end loader at the Sanitary Landfill, as additional departmental equipment 
(authorization granted by Bureau of Accounts under emergency condi- 
tions) and transfer the sum of $10,391.68 from Account No. 409103 — De- 
partment Head Salary in Water Service Department. (Requested by the 
Finance Committee) 


Mr. Christo moved Article 3 as written. 


Mr. Snow noted that the motion called for both an appropriation and a 
transfer of funds which would involve over $20,000.00. rather than the 
$10,391.68. 


Mr. Christo moved to amend by deletion of the word “appropriate’’ and add 
the word “‘transfer”’ in its place. 


The motion, as amended was passed by majority vote. 


ARTICLE 4: To see if the Town will vote to amend the vote taken under 
_ Article 28 at the Special Town Meeting, November 13, 1978 so that the 
said vote shall read as follows: 


Voted: 

That the Town appropriate the sum of $200,000.00 to supplement the 
votes taken pursuant to Article 2 of the August 19, 1975 Special Town 
Meeting, and Article 5 of the January 10, 1977 Special Town Meeting 
for the construction, original equipping and furnishing of a new 60-bed 
municipal long-term (extended) care or nursing facility of fire-proof con- 
struction to replace the existing Cape End Manor and to transfer the sum 
of $200,000.00 from the following accounts: 


No. 503105 $ 5,000 
No. 503105 5,006 
No. 503106 23,076 
No. 503107 12.872 
No. 503402 15,300 
No. 503407 14,250 
No. 503412 22,500 
SUBTOTAL 98,504 
No. 271001 65,000 
No. 271002 25,000 
No. 272002 11,496 
SUBTOTAL 101,496 
TOTAL $200,000 


Mr. Christo moved the article as written. 
The motion to pass Article 4 was passed by majority vote. 


A motion was made to adjourn the Special Town Meeting and resume the 
Annual Town Meeting. 7 


So voted. 
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SPECIAL TOWN MEETING 
Wednesday, August 15, 1979 


The Moderator, John C. Snow, declaring a quorum present, called the meet- 
ing to order at 7:55 p.m. 


Ms. Avellar moved that the reading of the warrant be waived. So voted. 


Ms. Avellar moved that Duane P. Landreth of the firm of LaTanzi & Spauld- 
ing, Town Counsel, be given the privilege of speaking on the floor. So voted. 


ARTICLE 1: To see if the Town will vote to raise and appropriate the sum 
of $4,100.00 to the expenses budget of the Water Administration Depart- 
ment (408), the sum of $44,044.00 for personal services and the sum of 
$7,900.00 for expenses to the budget of the Water Services Department 
(409), the sum of $47,584.00 for personal services and the sum of $33,500 
for expenses to the budget of the Water Pumping Department (410), and 
the sum of $1,175.00 to the expenses budget of the Water and Sewage Com- 
mission (411), for Fiscal Year 1980; and to include the sums so raised and 
appropriated in the water levy, to be charged to the Town water users on 
the Town water system in accordance with the water rate schedule, or to 
take any action relative thereto. (Requested by the Board of Selectmen and 
the Town Manager) 


Mr. Snow stated that an ambiguity existed in the motion in that it only in- 


cluded charges to Town water users and did not necessarily include those 
water users in Truro. 


Mr. Cobb stated his agreement and deleted the word ‘‘Town’”’ before the 
words ‘“‘water users on the Town water system”’, from his original motion. 
He further stated that he would like to amend his original motion to read 
$33,500.00 for expenses to the Water Pumping Department. 

There being no objections the Moderator amended the motion as read. 
The motion was put to a vote. So voted. 

ARTICLE 2: To see if the Town will vote to raise and appropriate a sum 
of money to pay the following outstanding obligations from previous fiscal 
years, or to take any action relative thereto. 


1, Annual and Special Town Meeting, FY 1979: $5,216.00 


2. State Agency for Surplus Property, Civil Defense Equipment, FY 
1976 and 1977: $474.20 


3. Medical Expenses, Mrs. Ruth L. Schmidt, FY 1979: $127.00 
4. Medical Expenses, Mrs. Ruth White, FY 1979: $353.00 


5. Flood Pumping: Warren J. Silva, FY 1979: $10,350.00; James J. 
Roderick, FY 1979: $3,320.00 


6. Legal Services: Zisson and Veara: $5,061.18 
(Requested by the Board of Selectmen and Town Manager) 
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Mr. Cobb moved that the Town vote to raise and appropriate the sum of 
$23,431.70 to pay outstanding obligations from previous fiscal years: 


1. Annual and Special Town Meeting, FY 1979: $3,746.32 


2. State Agency for Surplus Property, Civil Defense Equipment, FY 
1976 and 1977: $474.20 


3. Medical Expenses, Mrs. Ruth L. Schmidt, FY 1979: $127.00 
4. Medical Expenses, Mrs. Ruth White, FY 1979: $353.00 


5. Flood Pumping: Warren J. Silva, FY 1979: $10,350.00; James J. 
Roderick, FY 1979: $3,320.00 


6. Legal Services: Zisson and Veara: $5,061.18 


Mr. Cobb requested that this motion since it is susceptible to division be 
divided into six separate parts in accordance with Section 11 of Article 2 of 
the By-Laws of the Town. 


The Town Moderator stated that each section will require a 9/10’s vote at a 
Special Town Meeting. 


ITEM 1: Mr. Cobb stated that under item one there remain approximately 
$3,000.00 in unpaid advertising bills due to an unusual number of Town 
Meetings last year. This also included the publishing of the proposed zoning 
by-laws, $730.00 for the Special Town Meeting that was to have been held 
on June 25th. 


Item one was then put to a vote: 85 Yes — 30 No. Motion did not carry. 


ITEM 2: Mr. Cobb stated that this bill is for items purchased by the Civil 
Defense Department and included tire chains for the Police Department, 
generator for the Highway Department, misc. electronic equipment for the 
Civil Defense Radio room, typewriter for the Civil Defense Office, and spark- 
plugs for the Police Department. 


80 Yes — 36 No 
Motion did not carry. 


ITEM 3: Mr. Cobb stated that Mrs. Ruth Schmidt tripped over a curbstone 
on Commercial Street in front of the Governor Bradford. She broke her 
eyeglasses and suffered other minor injuries and is asking for payment of 
only the eyeglasses. 


62 Yes — 14 No 

The motion did not carry. 

ITEM 4: Mr. Cobb stated that Mrs. White who resides on Nelson Avenue 
tripped there and incurred expenses at Cape Cod Orthopaedics; this also 
includes a bill for emergency services. 


88 Yes — 20 No 


The motion did not carry. 
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ITEM 5: Mr. Cobb stated that every time there is a heavy rain, water runs 
off Shankpainter Road and down into Court Street and floods Court Street 
and Winthrop Street and floods a number of businesses and houses in that 


area. 


Mr. Joel O’Brien stated that the work was an emergency condition and the 
work was incurred in good faith and the Town’s responsibility. 


Mr. Leo Gracie moved the question and the motion carried. 
The motion was then put to a vote: 103 Yes — 10 No. The motion carried. 


ITEM 6: Mr. Cobb stated that this bill was for the law firm of Zisson and 
Veara for defending the Town on a false arrest against three police officers 
from the Town of Provincetown and resulted in a dismissal against two of 
the officers and a settlement against the third to avoid the expenses of a 
trial in the amount of $3,000:00. This bill was for work done in January, 
February and March in 1979 and was not allowed for in the budget. He 
further stated that in reviewing the bills he believed that they were reason- 
able. 


Mr. James Meads, Police Chief stated that this law suit started when Zisson 
and Veara were Town Counsel. The Town was initally being sued for 
$50,000.00, and the insurance company wanted to settle for $25,000.00. 
He stated that at his insistance the matter was pursued. 


92 Yes— 10 No 
The motion carried. 


ARTICLE 3: To see if the Town will vote to raise and appropriate the sum 
of $10,106.00 to the contracted services budget of the Legal Department 
(106—219), or to take any action relative thereto. (Requested by the Board 
of Selectmen) 


Mr. Cobb moved that the Town vote to raise and appropriate the sum of 
ngLaney to the contracted services budget of the Legal Department 
106—219). 


Mr. Cobb stated that before the Annual Town Meeting the administration 
presented to the Finance Committee a budget of $40,000.00 for Legal Ser- 
vices for Fiscal 1980. The Annual Town Meeting reduced this budget and 
that they are asking for the restoration of the amount that was cut at Town 
Meeting. He stated that over fifty percent of the monies would be used for 
litigation to defend the Town and initiate suits. 


Mr. O’Brien moved the question and it was so voted. 
66 Yes — 44 No 


The motion carried. 


ARTICLE 4: To see if the Town will vote to raise and appropriate the sum 
of $170,416.63 to the Personal Services Account and the sum of $69,717.48 
to the Expenses Account of the Cape End Manor Budget (503), or to take 
any action relative thereto. (Requested by the Board of Selectmen) 


Ms. Avellar moved that the Town vote to raise and appropriate the sum of 
$42,152 to the Personal Services Account and the sum of $34,858.74 to the 
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Expenses Account of the Cape End Manor Budget for a total of $77,101.74, 
for Fiscal Year 1980. 


Mr. Cobb stated that the Annual Town Meeting reduced the budget of the 
Cape End Manor on the assumption that the Town would not need the 
monies needed to move into the new Manor. He stated that progress is 
being made on getting the work started on the new Manor. He stated that 
new problems had been encountered but that sometime between the middle 
of November and the end of December we should be able to start moving 
into the new Manor. He stated that additional people will be needed when 
the move occurs. 


Mrs. Cook moved the question and it was so voted. Motion passed. 


ARTICLE 5: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $5,870.56 for the purpose of creating a 
permanent part-time salaried position of an additional heavy equipment op- 
erator for the Sanitary Landfill, and fund the salary at Grade VIII of the 
Salary Administration Plan. 


The motion was then put to a vote by secret ballot (2/3 vote required). 
59 Yes — 34 No 
The motion did not carry. 


ARTICLE 6: To see if the Town will vote to raise and appropriate or trans- 
fer from available funds the sum of $5,000.00 to conduct professional ap- 
praisals (two) of Cape Cod National Seashore tract No. 4P—1006 and tract 
No. 4P—1014, and to further authorize the Planning Board to seek any 
grant or other funding that may become available for the eventual acquisi- 
tion of these parcels, or to take any action relative thereto. (Requested by 
the Planning Board) 


Mr. Rogers moved that the Town vote to raise and appropriate the sum of 
$5,000.00 to conduct professional appraisals (two) of the Cape Cod Nation- 
al Seashore tract No. 4P—1006 and tract No. 4P—1014, and to further auth- 
orize the Planning Board to seek any grant or other funding that may become 
available for the eventual acquisition of these parcels. 


Mr. DeSilva questioned a quorum. 


A quorum count was taken and it was determined that there was not a 
quorum present. 


Mr. DeSilva moved that the Town Meeting stand adjourned. Motion was de- 
feated. 


Ms. Avellar moved that the Town Meeting be adjourned to Monday, August 
20th, at 7:30 p.m. 


The motion carried. 


On Monday, August 20, 1979, the meeting was adjourned for lack of a 
quorum at 7:47 p.m. 
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Report of the 
TOWN MANAGER 


By June 1980 the Town will have completed construction projects amount- 
ing to $3.6 million which were in progress when I came to Provincetown in 
November 1977. Since that time the gasoline spill near the South Hollow 
Wellfield has involved the Town in about three quarters of a million dollars’ 
worth of emergency and long range expenditures to assure the continuation 
of an adequate water supply. Several Town Hall offices have the burden of 
administering these funds in addition to the collection and disbursement of 
funds for annual appropriations amounting in fiscal 1980 to $4.85 million. 


The principal contribution of these offices to the conduct of the Town’s 
business is in the form of personal services. The compensation which the 
Town pays for these services contrasts starkly with the size, scope, and func- 
tional variety of the funds appropriated. 


The responsibility for seeing that the Town’s corporate acts are properly 
carried out, recorded and preserved for current and future reference lies 
with the Town Clerk — who is also responsible by law for administering 
elections and Town Meetings and for generating, filing, and keeping the vital 
records of the Town’s citizens, as well as many business records and assoc- 
iated licenses and registrations. The entire personal services budget of the 
Town Clerk’s office is $10,636. 


The Board of Assessors, which has the task of raising more than $3 million 
by a fair and equal apportionment among a wide variety of business and res- 
idential properties having a total value well in excess of $100 million, has a 
total personal services budget of $11,677, including $1,000 in stipends to 
part time Board members and a $500 “salary”? which is the sole payment 
The Town regularly makes to anyone for keeping the billing record of the 
Town’s 2,000 water customers and making sure that accurate and timely 
bills are sent out. (This year the Town had paid a consultant to devise a 
system by which this can be done, but has yet to make any permanent 
arrangement for doing it.) 


The disbursement of the $4.85 million appropriated this year is accom- 
plished through the issue of several thousand vouchers, each of which may 
request payment of the dozen or more bills. To determine whether funds 
are available to pay each of these bills, and to keep the appropriation and 
expenditure records which make it possible to do so and to prepare payroll 
and other warrants for the disbursement of the funds, are the responsibility 


fe spre OE Accountant’s office, whose total personal services budget is 


The office responsible for collecting the $4.85 million from tax and other 
sources and for insuring all payroll and other disbursement checks, for bor- 
rowing money, and making sure that funds are on hand to meet the Town’s 
liabilities as they arise is that of the Treasurer and Collector, with a personal 
services budget of $31,716. The only reason it is larger than those of the 
other offices is that about a third of it is financed by the goose that lays the 
Town’s golden egg — the parking fund. 


All of these offices are staff — not management — offices. They provide the 
essential machinery which enables the Town to function and to carry out 
management policies. The people who hold them do not determine or ad- 
minister policy on operation, expenditures, or anything else, except the 
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work of their own offices. Their functions should not and cannot be per- 
formed by the Board of Selectmen or the Town Manager. 


The condition of the financial and other records of the Town is not the 
result of an administrative aberration, but of prolonged neglect by all of the 
Town’s political institutions, up to and including the Town Meeting. At the 
very least the Finance Committee might have been expected to notice the 
problem, if not to diagnose it and propose a constructive alternative. Not 
only has the Town had to appropriate $80,000 to reconstruct seven years of 
work, but the failure to inquire into the cause of the situation has cost the 
Town four Clerks, three Accountants, and two Assessors during my term as 
Town manager. The recent resignations of the incumbents of these offices 
make it clear that it is not enough just to replace past work not done; that 
the overdue separation of the positions of Clerk and Accountant was not 
enough to insure current upkeep of financial and other records; and that 
continuity will not be achieved by throwing CETA employees into the 
breach for a few months. 


I call upon the Town to recognize the obvious fact that these offices have 
not been adequately staffed for many years and that it is time to do some- 
thing about it. 


Thorough evaluation of the duties and responsibilities of each position on 
the Town’s payroll has produced a comprehensive salary administration plan 
which would for the first time give adequate recognition to these staff posi- 
tions. The Town should adopt it and should appropriate the salaries recom- 
mended for these and other positions. 


I have also requested an additional clerical position each for the Town Clerk, 
the Assessor, the Accountant, the Board of Selectmen, and the Water De- 
partment. 


In the past the Town appears to have expanded the services it furnishes the 
public at the expense of the structural soundness it owes its own taxpayers. 
It is time to save the governmental Structure, even at the sacrifice of other 
programs. I will be glad to assist in making other cuts, but I will insist on 
the appropriations required for adequate staff and salaries; not just for 
“management”, of which the Town Manager is the only paid exemplar, but 
for all those who perform vital staff functions in the basic machinery of 
government. 


To make necessary the appropriations possible, I have kept requests for Pub- 
lic Works projects to an absolute minimum this year. 


If the Town government is to function, the Town must provide these essen- 
tial resources. 


Respectfully submitted, 


Charles K. Cobb 
Town Manager 
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BIRTHS 1979 


DATE 


January 29 


January 30 


February 19 


March 2 


March 8 


March 11 


March 15 


March 17 


March 27 


April 3 


April 7 


May 22 


June 3 


June 18 


July 11 


July 24 


August 6 


August 24 
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NAME 


Suze Diana Lomba Verde 


PARENTS 


Octavia Arlindo Martin Verde 


Maria Helena deSousa Gomes Lomba 


Peter James Thomas Cook 


Amy Michelle Carreiro 


Jason Ribeiro | 


Nicholas Thomas Schneider 


Gabriel Olsen Henning 


Roland Joseph Santos 


Ely Jacques Kahn, IV 


Jennifer Irene Estrela Garcia 


Anne Ryan O’Meara 


Athena Marie Meads 


Darlene Kirsten Meads 


Cassandra Anne Silva 


Daniel Christopher Kanis 


Dawn Henrique 


Erica Star Chase 


Tamrin Anita Parris 


Jamie Richard White 


Peter Robert Joseph Cook 
Tonya Lee Tille 


David Lee Carreiro 
Cynthia Louise Meads 


Fernando Pereira Ribeiro 
Ermelinda Maria Castro 


Paul Louis Schneider 
Mariah O’Donnell 


Todd James Henning 
Miriam Karen Seidenberg 


Manuel Joseph Santos 
Elizabeth Talbot 


Ely Jacques Kahn, III 
Rose Mary Vella 


Jaime Manuel deRosa Garcia 
Joveniana Natercia Estrela 


Daniel Leo O’Meara 
Carolyn Jane Rowe 


Peter John Meads 
Tammy Lynn Myers 


Richard Howard Meads, Jr. 
Maxine Rachelle White 


Timothy Charles Silva 
Kelly Anne Holway 


Jack Wayne Kanis 
Diane Florence Golden 


Robert Anthony Henrique 
Darlene Mae Cordéiro 


Stephen Arthur Chase 
Valerie Vrabel Vrabel 


Vernon McDonald Parris 
Charlene Annette Hilton 


Glenn Allen White 
Elizabeth Ann Felton 


September 1 
October 1 
October 7 


October 10 


Kenneth Roland Macara, III 


Scott Francis Martin 


Jared Scott Colley 


~ Holly Jean Raasch 


MARRIAGES 1979 


DATE 
January 16 


February 14 
February 17 
February 17 
March 5 
March 10 
March 10 
March 16 
March 16 
April 7 
April 28 
May 5 

May 12 
May 19 


May 21 


Kenneth Roland Macara, II 


Darlene Rita Belmore 


Antone Steven Martin 
Gloria Ruth Meads 


John Collidge Colley 
Claudia Jean Santos 


Michael Allen Raasch 
Pamela Mary Silva 


NAME 


Timothy C. Silva 
Kelly A. Holway 


James J. Sanders, II 
Linda Kay Tucker 


Ignacio Fernandez, Jr. 
Kathryn M. Traugott 


Dana K. Santos 
Delanie P. Czyoski 


Rodney D. Collins 
Joanne Roda 


Leonard P. Rand 
Iris Brinn 


Kevin M. Davis 
Janis A. Cook 


Michael Breneman 
Patricia Jane McManus 


Hassie Benjamin Haith 
Dorothy Barry 


Robert William Scholl 
Helen Grandfield Donovan 


David B. Andrade 
Judith J. Hatter 


Glenn Allen White 
Elizabeth Ann Felton 


William Francis French, Jr. 


Linda Mae (Eggleston) Charlesworth 


Glen Arthur Rose 
Edith May Costa 


Richard Charles Goldberg 
Constance O’Meara 


RESIDENCE 


Provincetown 
Truro 


Cambridge 
Cambridge 


Boston 
Boston 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Ohio 
Ohio 


North Truro 
Provincetown 


Boston 
Boston 


Boston 
Boston 


Melrose 
Melrose 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


W. Springfield 
W. Springfield 


Truro 
Provincetown 


Provincetown 
Provincetown 


Q7 


May 24 


May 30 


June 10 


June 15 


June 16 


June 22 


June 23 


June 29 


June 30 


July 9 


July 19 


July 22 


July 25 


July 28 


August 3 


August 5 


August 10 


August 10 


August 13 


August 19 
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Jeffrey Scott Radebaugh 
Linda Jean (Wisniewski) Palmer 


Robert Earl Lynn 
Lauri Ellen Moss 


George VanDereck Haunstrup 
Sandra Lea Maryles 


Winthrop E. Cottrell 
Anna M. Hart 


Gary Stephen Silva 
Sandra Lee Cook 


Raymond A. Sawyer 
Marlene Carreiro 


Paul A. Santos 
Cynthia Lee Meyer 


Stephen W. Weber, Jr. 
Zana M. Roderick 


James Thomas McKenna, Jr. 
Judith Anne Schmitz 


Richard C. Bailey 
Elsa Kolber 


John L. McCarthy 
Jocelyne C, Callard 


Richard P. Liberman 
Alison B. Roman 


Bruce James Corriea 
Charlene R. Davis 


Matthew Cocozello 
Joy Genero 


Luke Lomeland 
Patricia Vreeland 


LaMar Russell Jones 
Kim Elizabeth Mackin 


Thomas Anthony Mastromarino 
Kathleen Frances Rossman 


Stanley F. Kulikowski, II 
Sheila Crimmins 


Stephen Howard O’Meara 
Sonya Beth Martin 


Christopher A. Landry 
Susan Baldwin 


Michigan 
Michigan 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Chatham 


Provincetown 
Provincetown 


New Hampshire 
New Hampshire 


Florida 
Florida 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Plymouth 
Plymouth 


Truro 
Truro 


Provincetown 
Provincetown 


Mexico 
Mexico 


Beverly 
Beverly 


Amherst 
Amherst 


Kingston 
Kingston 


Provincetown 
Provincetown 


August 24 
August 25 
August 25 
September 1 
September 1 
September 4 
September 6 
September 17 
September 21 
September 30 
October 5 
October 5 
October 6 
October 8 
October 12 
October 13 
October 19 
October 20 
October 20 


October 26 


Richard K. Lester 
Cynthia Santos 


Peter Harvey Thomson 
Sabine Gewinner 


Francis J. Carreiro 
Virginia MacDonald 


James P. Novak 
Chery] Riley (DeMarco) 


Anthony Francis Jackett 
Priscilla Tucker Francis 


Paul Bowen 
Elise Waddell 


Roger Prada 
Amy Jackett 


Zareh B. Kludjian 
Jeanette Triggiano 


Dana W. Cole 
Louise Paquette 


David E. Gonsalves 
Martha Gumben 


Frederick Wade Crowley 
Anna Sykes 


Frank S. Cruickshank 
Judith A. Michaud 


Paul R. Flores 
Carol A. Wheeler 


Franklin A. Dalpe 
Annette C. Hauserman 


John McHugh 
Mary Jo Strouse 


Anthony F. Bultman 
Jo Ann Hirshhorn 


Michael J. Iacovelli 
Lisa A. Ferrucci 


Dexter Brown 
Karen Rose 


Leon Ayson, Jr. 
Roxana Jane Adams 


Peter James Cabral 
Deborah Ann Dube 


Dorchester 
Provincetown 


New York 
New York 


Provincetown 
Cambridge 


Pennsylvania 
Pennsylvania 


Provincetown 
Provincetown 


Wales, G.B. 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Provincetown 
Provincetown 


Vermont 
Vermont 


Maine 
Maine 


Provincetown 
North Truro 


Provincetown 
Provincetown 


Ohio 
Ohio 


Louisiana 
Louisiana 


Mendon 
Mendon 


Truro 
Truro 


Alaska 
Alaska 


Provincetown 
Provincetown 
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October 27 Philip J. Perry Provincetown 
Cynthia Z. Martin Provincetown 
November 10 Michael Anthony Cuocolo Brockton 
Terri Leona Fisher Brockton 
December 1 James S. Abare Provincetown 
Elizabeth M. Horning Provincetown 
December 2 Donald Richard Chute, Jr. Sharon 
Pauline Veronica Silva Provincetown 
December 13 Joseph R. Thomas Wellfleet 
Nadyne M. Bassett Wellfleet 


Report of the 
TOWN COUNSEL 


The report of Town Counsel for the year of 1979 is hereby submitted. The 
present Town Counsel, the firm of LaTanzi, Spaulding & Landreth, served 
the Town of Provincetown throughout this past year. 


At the time of this writing, Town Counsel is involved in numerous matters. 
The total pending case load involving litigation is 29 cases pending before 
the Superior Court, the Second District .Court, the Federal District Court 
and the Appellate Tax Board. Eight of the above are Appellate Tax Board 
cases. 


The primary activities in which Town Counsel was engaged during the year 
1979 were the preparation for and attendance at the Annual Town Meeting 
in April of 1979, the preparation of 41 written opinions on submitted legal 
questions, review of proposed town contracts, the management of on-going 
litigation and miscellaneous matters. 


In addition, Town Counsel was involved in advising the Town and its offi- 
cials with regard to on-going construction projects, notably the new Cape 
End Manor Nursing Home, as well as projects utilizing Economic Develop- 


ment Adrninistration funds for the new water standpipe and for water main 
extensions. 


During 1979, 13 active litigation files were disposed of, three of which were 
Appellate Tax Board cases. In addition, a decision is presently pending on 
an Appellate Tax Board case tried during 1979. 


We extend our appreciation to the Board of Selectmen for their confidence 
in retaining this firm and appreciate the assistance and cooperation received 
to date from the Board, the Town Manager, Department Heads, Boards, 
Committees and Town personnel. We look forward to working with mem- 
bers of the Town Government in the future. 


Respectfully submitted, 
Duane P. Landreth 
for the firm of: LaTanzi, 


Spaulding & Landreth 
Town Counsel 
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Report of the 
BY-LAWS REVISION COMMITTEE 


During the year just ended, the By-Laws Revision Committee continued its 
review and study of Town by-laws. Its purpose has been to update, docu- 
ment, codify, and clarify all Town by-laws. 


To accomplish its work, the By-Laws Revision Committee has held, on the 
average, two meetings per month. Each meeting has been open to the pub- 
lic, but no member of the public has ever attended. The committee has pre- 
pared and placed at the disposal of Town officers a volume showing the 
origin of each Town by-law, its subsequent amendments, and its current 
status. 


During 1979, the committee held three public hearings: October 17, 24 and 
31. A total.of three persons attended. The Town Manager and a reporter 
attended the first meeting. The Chief of Police attended the second. No 
one attended the third. 


At the 1980 Annual Town Meeting, the committee will submit a series of 
recommendations for consideration by Town voters. 


_ Respectfully submitted, 


Leonard W. Ferguson, Chairman 
Bil Roberts 

Linda Rogers 

William Sewell, Secretary 

Heaton Vorse 

By-Laws Revision Committee 


Report of the 
PROVINCETOWN PLANNING BOARD 


The Planning Board worked many hours in 1979 to fulfill its mandated 
responsibilities as well as to pursue solutions to some of the problems facing 
Provincetown. 


Throughout the year, the Board spent considerable time working with the 
developers of the ‘‘Highland Moors”’ subdivision, at Bradford Street Exten- 
sion and Province Lands Road, to assure that the plan met state and local 
requirements. 


In response to the possibility of a fish-processing plant located in Town, 
regulations for an Industrial Zone were drawn up early in 1979. Although 
events made adoption of the zone unnecessary, it remains as'a model for 
future use. The Board is constantly reviewing and refining the Zoning By- 
law so that it may better reflect the attitudes of the people of Provincetown. 


Begun in 1978, the MacMillan Pier Study was completed in July, 1979, and 
presented to the Town at a public meeting in November. In a few words, 
the study was to determine how to increase berthing space for commercial 
fishing vessels. Weighing cost control and environmental concerns heavily, 
the study concluded that extending the existing pier southward toward the 
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breakwater is the best alternative. Funding Coordinator, Jeffrey N. Parker, 
is researching possible outside sources of funds for the project so that the 
Town will know the local financial burden before making the final decision 


on construction. 


The members of the Planning Board were instrumental in the revitalization 
of the Parking Study Committee which has prepared a proposal for a new 
satellite parking lot and wants to devise a comprehensive parking manage- 
ment plan. 


Almost all of the problems which the Planning Board addressed in 1979 are 
issues which will need continued work in 1980. In addition, the Board 
wants to investigate solidifying and stengthening Town regulations which 
deal with our visual environment. The Planning Board anticipates a busy 
productive year in 1980, and extends an invitation to the citizens of Prov- 
incetown to attend our meetings and help us in our work. 


Respectfully submitted, 


Thomas Higley 
Chairman 


Report of the 
CONSERVATION COMMISSION 


Administering the provisions of the State Wetlands Act (C. 131 s. 40) re- 
quired most of the time and energy of the Commission. The Commission 
issued twenty-five Determinations of Applicability and 12 Orders of Con- 
ditions on plans for projects falling within 100 feet of a wetlands. The 
majority of these projects were the result of the extensive damage caused by 
the January and February storms of 1978. 


Public awareness concerning areas of interest under the State Wetlands Act 
appears to have increased, and a good working relationship with other town 
agencies, particularly the Building Inspector, has been developed this year. 


The annual planting of seedlings and trees was a success with the aid of the 
Boy Scouts. Surplus seedlings were made available to the public. 


We enter 1980 with the hope that severe coastal storms will avoid us, and 
that the Commission’s energy can be directed towards a greater variety of 
projects in the upcoming year. 


Respectfully submitted, 


Mark J. Mello 
Chairman 


eg te 


It is difficult to know whether to attempt to be complete, and to submit a 
lengthy report, or to be brief in the interest of not testing the reader’s tol- 
erance. Since this concludes the 1970’s and also is the opportunity to talk 
to the citizens without an editor, I will make a narrative analysis and projec- 
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Report of the 
PLANNING AND DEVELOPMENT DIRECTOR 
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tion from my viewpoint and then include some of the more routine facts 
and statistics from this office. I hereby submit my annual report for the 
year ending December 31, 1979. 


Last year I emphasized that “funding needs to be viewed as a tool to im- 
plement programs for planning and development rather than as an end in 
itself’. With the beginning of the current fiscal year, the job title for this 
department was changed from Funding Coordinator to Planning and Devel- 
opment Director. I consider this change significant because it marks a more 
mature outlook toward the Town’s programs. Previously there was too 
much of a tendency to chase money without having created a mechanism to 
manage properly the resulting project and its funds. The emphasis is now 
moving toward the quality of the program itself, although this does not 
deny the importance of some type of funding to implement most projects. 
Since both planning and development should be understood in a broad 
sense, a brief explanation is incomplete but, nonetheless, needed. Planning 
is looking ahead; figuring out where we are today, where we are heading for 
tomorrow and suggesting ways of getting from now to then in the most ad- 
vantageous fashion. Good planning involves being ready not only for favor- 
able events but also for unfavorable ones. Development is concerned with 
growth and change and with the implementation, including funding, of 
plans. Development may imply conservation, construction, or a combina- 
tion, if that is the identified goal of a plan. I see the overall job as trying to 
find ways to restore balance in the community when citizens have found 
needs which are not met or situations unbalanced. If Provincetown were in 
closer harmony with her own citizens and with both the natural and man- 
made environment and economy, this job could be reduced to watching the 
horizon for future problems. We actually find ourselves trying still to solve 
old problems at the same time we prepare for the future. 


By longstanding agreement with the Town Manager, he is oriented to the 
present, to current operations; and I am oriented to the future, to mid- and 
long-range programs. This means that he manages the budget and attempts 
to hold down the costs of town services and to increase the tax collections 
of the town so that the tax rate may be as low as possible. I, on the other 
hand, have become increasingly involved with the effects of the economy on 
individual citizens. I am attempting to improve our local economy so that 
we earn enough income to be able to pay for the escalating cost of living, 
including our total tax payments. My aim is that our net per capita income 
after taxes should increase, and I firmly believe it can. 


All who try to influence the path of Town government are haunted by the 
past decade’s mismanagement of its fiscal affairs. The legacy of previous 
administrations has often left Provincetown limping and partially crippled. 
In spite of the necessity of having to work with existing conditions, I take 
no responsibility for events prior to my appointment nor for subsequent 
errors over which I had no control. I am distressed in particular with nurs- 
ing along old problems with just an occasional bandage instead of confront- 
ing the problems, identifying their nature, and finding a solution. It is not 
premature to expect the negative aspect of the 1970's to be revealed clearly 
so that we may enter the 1980’s with a clean slate and renewed determina- 
tion. Provincetown should not have to face the challenge of the next de- 
cade in a crippled condition. 


There have been positive notes in the last few years: zoning, subdivision 
control, and environmental protection have all been strengthened. The phy- 
sical appearance of the community has improved. Local buses have operat- 
ed again. The water distribution system was improved. The fishing industry 
is growing. The tourists come in spite of the energy crisis. The library was 
rebuilt. Happily, this listing could continue at length. However, as fast as 
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we tried to improve, it seemed that something set us back. That something 
was (and is) the economy. We rushed after even more seasonal tourist dol- 
lars — enticed by the National Seashore’s millions of day-tripper visitors — 
but by 1975, Provincetown had dropped, from the highest, to the lowest 
per capita income after taxes of all the Lower Cape towns. Unemployment 
ranges from 20% to 40%. 


The task of the 1980’s is to restore the local economy. Several intercon- 
nected cycles or systems must be brought into closer balance within and 
near Provincetown, thereby becoming more self-sufficient. These are food, 
energy, transportation, housing, water, and land. The balance of trade bet- 
ween Provincetown and the rest of the world must be tipped in Province- 
town’s favor in a significant and stable way. This means that, without ad- 
versely disturbing our essential internal systems, we must create productive 
jobs for our own labor and from our own resources (or a minimum of out- 
side resources) which are nonseasonal. (Unless they are seasonally so pro- 
ductive that on a yearly basis they are a living wage.) We must reestablish 
an economy sufficient to support Provincetown’s citizens. At the same time 
we must identify what level of town services citizens actually need and can 
afford to pay for by taxation. Some reorganization of Town government 
may be required to deliver those services in the most efficient manner and 
to make the provision of other services optional and removed from the tax 
levy. We must make our decisions on services and development on the basis 
of net return to the community. 


The major programs of the past year, as well as current programs are des- 
cribed in more detail in the following section. I wish to call attention to the 
income and expense statement for the Planning and Development Office. 
This is approximate because of the difficulty of identifying many indirect 
effects (what was it worth not to run out of gas in Provincetown in 1979?), 
because of both fiscal and calendar years, and because of dealing with part- 
ially complete projects. Still this should demonstrate that the Planning and 
Development Office is an extrememly good investment for the Town and 
that its returns are from twenty to thirty times its costs. This seems to be 
the appropriate spot to note that the efficiency of this office, like others in 
Town Hall, is hampered by lack of secretarial assistance. It would be mis- 
leading too, to pretend that the salary scale is appropriate. The going rate 
for persons qualified to do this work is 50% to 100% greater than the 
present salary. I believe, as well, that the position should be under contract 
for a set term with a specified scope of services. 


The task of restoring balance to the economy implies that we should devise 
how to do it. An understanding of Provincetown’s history shows how it was 
done previously and offers the clues for the future. The basic industry was 
food production from the sea. The sea is still the heart of Provincetown. 
Together with wind, sun, and land these comprise the natural resources 
upon which a balanced economy is based. The people here are also a unique 
resource and the soul of Provincetown. The specific directions and solu- 
tions must come from the citizens. As long as the methods which have 
brought us down are tolerated, they are unlikely to be corrected. The 
people must turn from frustration and defeat, to demand with persistencé 
and dedication that positive change occur. There must be an effort to cause 
the Town goverment to represent the needs of the citizens. Government is 
constituted to serve the people, not to direct them. Every person must sup- 
ply his best effort, must lead to his best ability. All of us must make the 
Town Meeting function once again to be able to cope with the problems 
ahead. Private citizens must either do the job themselves or be prepared to 
pay someone else. Your labor or your money, and probably some of each. 
There is no way to escape the condition that the citizens together are the 
government and that their energy is required to supervise the operation of 
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that. government. They must as a group be prepared to monitor, support, 
condemn, reward, discipline, and to guide the people who are elected and 
appointed to serve the needs and wishes of the community. It is simply not 
possible for one person to solve all the problems on behalf of everyone, 
Waiting for someone else to provide all the answers can lead to a continua- 
tion of the difficulties of the 1970’s. When all citizens assume their respon- 
sibility to work together, there is every reason to believe in success and re- 
newal during the 1980’s. 


INCOME AND EXPENSE STATEMENT 


The following is a breakdown of approximate income and expenses, both 
actual and anticipated, generated by the Planning and Development Office 
during calendar year 1979. 


Activity Income Expense Comment 
Operational ~ $12,786 Town Funds (includes salaries) 
7,120 CETA 
$19,906 
CETA Program $473,315 Salaries 
5 ,000 Supplies/Services 
$478,315 
MacMillan Pier Study $ 4,000 Planning Board Funds 
(Total Cost $26,999) 3,001 In-Kind Services 
$ 19,998 Coastal Zone Management 
$ 19,998 $ 7,001 
Bus Service $ 22,629 Fares/Advertising 
(T otal Cost $69,874) 35,433 Federal/State Subsidies* 


$11,811 Parking Meter Funds* 
$ 58,062 $11,811 


Harbor 
Improvements $589,000 Army Corps of Engineers* 
TOTALS $1,145,375 $38,718 


*Anticipated Income and Expense. Credit assistance eligibility for Harbor 
Improvements is not included; this amounts to at least $2 million at 5% over 
30 years from the Coastal Energy Impact Program. 


PROGRAMS 


Work on the Water Systems Improvements Project, funded by the Economic 
Development Administration, has progressed to 99% completion. Pumping 
station improvements are completed. The new standpipe is virtually comp- 
leted. The water mains construction is 99% complete with repaving of Brad- 
ford Street remaining. Much of the delay in finishing this project is the re- 
sult of continuing difficulties with the engineering firm, Whitman and How- 
ard, who is responsible for supervising construction and certifying the comp- 
leted project. The disagreements with Whitman and Howard are being neg- 
otiated, and we hope to be able to close out the project in 1980. The final 
audit is in progress at the close of 1979. 
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Planning for the development of expanded harbor facilities to accommodate 
the current and projected growth of our commercial fishing fleet continues 
to be a major activity of this office. A large part of our efforts during the 
coming year will be devoted to up-grading the existing municipal pier, as 
well as constructing a proposed extension of the pier to provide about 57 
additional berths. We are now developing a financial plan for these activit- 
ies. Much of our planning in this area is the result of a feasibility study 
(funded in part by Coastal Zone Management) which investigated several 
options for providing the desired facilities. The U.S. Army Corps of Engin- 
eers reported back favorably on Provincetown’s requested Section 107 Pro- 
ject, the establishment of federal channels and turning basin and protective 
structure from Southwest winds. All of these programs were presented to 
the public at a well attended public meeting. Subsequent to that, the Board 
of Selectmen decided to commission Crandall Drydock, Inc., to provide en- 
gineering services for the pier project. Contracts have not been signed as of 
this date, but design work is hoped to begin in February, 1980, with con- 
struction targeted for the fall of 1980. 


The Planning and Development Office was involved with bringing a fixed- 
route bus service to Provincetown during the past tourist season. With assis- 
tance from the Cape Cod Regional Transit Authority, the Town provided 
service on two loops throughout the town and the beaches of the Cape Cod 
National Seashore from July 2 through September 9 at a total cost to Pro- 
vincetown of about $12,000. A town meeting article which has been pre- 
pared will make it possible to pay for this service from Parking Meter Funds. 
It is planned that a similar service will be provided during the 1980 season. 
Plans are also being made to tie in such service with a projected satellite 
parking and shuttle bus system. Provincetown’s leadership in public transit 
on Cape Cod has already inspired and guided other communities to institute 
similar fixed-route bus service. 


The CETA Public Service Employment Program provided the Town with 
employees to augment our regular staff during 1979. The number of CETA 
employees working under the agency ‘“‘Town of Provincetown’’ reached a 
high of 70 during the spring of 1979, and has decreased since to 22 as a re- 
sult of attrition. The program has provided the Town with $473,315 in sal- 
aries, and about $5,000 more for supplies and contract services. In terms of 
personnel services, CETA has provided the Town’s departments with much- 
needed manpower assistance which has allowed these departments to con- 
tinue functioning at full capacity. I am particularly appreciative of the ser- 
vices of Bill Tower who has assisted me most of 1979 and who helped 
achieve our successes during the year. However, due to new regulations 
promulgated by CETA, further assistance from this source appears doubtful; 
and the Town is now beginning to feel the effects of reduced manpower re- 
sources. This situation will worsen as more CETA personnel complete their 
term of employment with no provision made for their replacement. 


The CETA Program also funded a special Provincetown Planning Project 
during the six-month period from April through September. Despite some 
personnel problems, the Planning Project managed to meet the goals set for 


it. This resulted in the Provincetown Planning Study, a document which ~ 


provides us with data on land use, housing, recreation, business activity, and 
other characteristics of Provincetown. This information has already been 
very useful to the Housing Authority and to proposed planning and develop- 
ment activities. One important by-product of the Planning Project was that 
we had sufficient capable people available to monitor constantly the sum- 
mer gasoline supply and to lobby with State agencies and suppliers to in- 
crease the supply in Town. Thus gasoline was always available, and the 
quite real potential disaster of exhausting the supply was avoided. Current- 
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ly, another CETA employee is designated as the winter energy coordinator 
and is coordinating fuel oil assistance, the HEATLINE, and other energy re- 
lated projects. It has become apparent that there should be a local energy 
office, just as there is at federal and state levels. 


The proposal to obtain certain lands along the layout of Route 6 from the 
Department of Public Works is still very slowly processing. Traffic counts 
are being analyzed to determine the impact of the proposal on the traffic 
flow along this highway. 


There are two important projects which are in the initial stages. One of 
these is an analysis of the impacts on the economics and resources of Prov- 
incetown caused by the existence of the Cape Cod National Seashore. Pre- 
liminary results show that Provincetown’s per capita income less per capita 
taxes was close to the highest of the Seashore’s abutting towns in 1959, but 
that by 1975 it had dropped to the lowest. This is an effect which can be 
explained by the impacts of the CCNS, but conclusions have not been 
drawn as of this stage of the study. The other beginning project is a type of 
revitalization of our “‘central business district’, the area centered on the 
intersection of Commercial and Standish. A proposal is being devised which 
would seek to upgrade the area, taking into account transit and historic pre- 
servation objectives. This project would also provide a framework for a 
thorough coordination of all ongoing planning and development activities 
and would incorporate intensive citizen involvement in this process. 


Respectfully submitted, 


Jeffrey N. Parker 
Director 
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Finance 


Report of the 
BOARD OF ASSESSORS 


1. REVALUATION PROJECT 


As of this writing all commercial properties will have been inspected. 
There still remain problems with the use of the old maps that have to be 
cleared up. The revised schedule for completion is still on track with the 
project scheduled for completion by July 1, 1980. During the month of 
May home owners will have received impact notices and have had a 
chance to meet with the revaluation firm and discuss any questions that 
they may have regarding their new assessments. 


2. MAPPING PROJECT 


The initial work on the new Assessors Maps for the Town has begun. 
Various firms both on and off Cape have appeared before the Board to 
offer suggestions on how the work should be completed. Contracts 
should be completed by early spring with the first phase of the project 
to begin at that date, which is the aerial photography of the town. The 
project will probably take a year and one-half for completion. The 
Assessors are moving slowly on the mapping as it constitutes a major 
investment on the part of the Town in upgrading the Assessors Depart- 
ment. 


3. COURT ORDERED REVALUATIONS 
THE CLASSIFICATION AMENDMENT 


There have been a number of substantial changes relating to the laws 
governing the assessment of properties in Massachusetts. Over the past 
year and one-half the state has gone through a 100% assessment law to a 
mandatory classification law, to an optional classification/100% assess- 
ment law which combines the best of the two other statutes. In addition 
boats have been excluded from personal property and have been placed 
under a new boat excise law. All of these changes have demanded the 
full attentions of the Assessors in order to keep up to date on the latest 
changes. At this time the Assessors’ office is seriously understaffed and 
needs at the least one full time assistant for the Assessors. Additional 
help will serve to free the time of the full time Assessor of much of the 
clerical work-load in the office so that he and the other Assessors may 
concentrate on preparing cases before the Appellate Tax Board, work on 
the comprehensive mapping project, supervise the implementation of the 
revaluation project, and work on keeping up to date on the latest laws 
and procedures relating to local taxation, and conduct the yearly inspec- 
tions. 


4. REVALUATION OF PERSONAL PROPERTY FOR THE TOWN 


The personal property billing system for the town is currently in a ser- 
ious state of disrepair with the potential loss of over $60,000 for next 
year. There is currently an article before the annual town meeting to 
appropriate funds to contract out to have a revaluation of the personal 
property tax rolls. There is not enough man power in the office to 
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conduct an internal revaluation project of this nature, so it is necessary 
to have it done by an outside company to be selected at a later date. The 
program will mainly seek to find those who are not residents of Province- 
town and thus should be added to the tax rolls, and to correct the prob- 
lems of locating the correct owners of properties that should be receiving 
bills. This is the most equitable and cheapest way for the Town to pick 
up additional revenue, and something that will have to be done one way 
or another. 


ASSESSORS REPORT AND COMPARATIVE STATEMENT | 
FY 1980 


FY 1979 
Real Property Valuation $60,336,976 $60,986,391 
Personal Property Valuation 2,000,645 2,169,570 
TOTAL VALUATION 62,337,621 63,155,961 
Voted to be Raised by Taxation 4 203,059.46 4,474,379.23 
Voted from Available Funds 742,242.58 579,597.71 
TOTAL VOTED AT TOWN MEETING 4,945,303.04 4,853,976.04 
Voted to Borrow 160,000.00 622,000.00 
STATE AND COUNTY ASSESSMENTS 
County Tax ria el. ¥ ers" 81,614.60 
Audit of Municipal Accounts 250.15 
Motor Vehicle Excise Tax Bills 559.05 Oho de 
Health Insurance 1,005.09 915.77 
State Recreational Areas 30,059.70 25,766.51 
Mosquito Control Projects 9,765.00 10,242.00 — 
Air Pollution Control Districts 402.57 604.98 
Special Education 2,023.00 
Regional Transit Authorities 1,026.00 
State & County Underestimates Prior 894.63 9,439.58 
TOTAL STATE & COUNTY . 
ASSESSMENTS 116,746.26 130,379.34 
ESTIMATED RECEIPTS ESTIMATE ACTUAL ESTIMATE. 
(LOCAL) FY 1979 1978 FY 1980 

Motor Vehicle Excise Tax Bills 149,171.32 144,373.77 144,373.77 
Liscenses & Fines 96,130.50 110,652.55 110,652.55 
General Government 11,093.83 19,241.17 19,241.17 
Protections of Persons & Property 3,415.00 446.45 446.45 
Health & Sanitation 7,900.32 3,845.92 3,845.92 . 
School (Local Receipts of 

_ School Committee) 210,402.00 234,626.11 234,626.11 
Libraries 300.00 300.00 
Water Department 106,886.76 59,525.28 123,007.26 
Cemeteries 1,555.00 1,970.00 1,970.00 
Interest 27,512.06 22,284.14 22,284.14 
Trailer Park Fees 400.00. 
Heritage Museum 6,328.00 8,857.00 8,857.00 
Vessel Excise 900.00 254.05 254.05 
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21,858.84 
333,021.94 


MacMillan Pier 36,552.90 21,858.84 
Cape Cod Tech 17,444.00 17,444.00 
Cape End Manor 295,430.40 333,021.94 
TOTAL LOCAL RECEIPTS 971,422.09 978,701.22 
ESTIMATED RECEIPTS 
(STATE & COUNTY) 
Cherry Sheet Receipts 214,373.31 
State and County 

Overestimates Prior 26,378.65 
TOTAL ESTIMATED 

RECEIPTS 1,279,986.37 


FISCAL YEAR 1980 TAX RATE COMPUTATION 


(AS COMPARED TO 1979) 


_ Total Town Appropriation Voted 
to be Raised by Taxation and/ 
or Available Funds 

Amount Certified by Treasurer 

for Tax Titles 

Overlay Deficit of Prior Years 
Pe toi8 
FY 1979 

Overlay of Current Year 

Offsets to Cherry Sheet 

Revenue Deficits 

County Tax & Assessments 

State Tax & Assessments 


GROSS AMOUNT TO BE RAISED 


_ Total Estimated Receipts 


(Includes Available Funds) 
State & County Overestimates 
Net Amount to be Raised 

by Taxation 
Taxes Levied on Personal Estates 
Taxes Levied on Real Estate 
Tax Rate Per Thousand 


Respectfully submitted, 


Edward Souza, Chairman 
David Johnson, Clerk 


PYoigse 


4,945,302.04 
8,000.00 


99,138.05 
6,406.13 
1,679.16 

71,987.22 

44,759.04 


5 ,177,271.64** 


1,954,416.63 


3222,855.01 
103,433.35 
3,119,421.66 
51.70 


1,024,439.20 


311,702.00 
2,272.01 


1,338,413.21 


FY 1980 


4,853,976.94 
5,000.00 


78,970.65 
44,504.00 4 
134,535.38 

6,166.00 


89,808.18 
«40,571.16 
5 283,589.42 


1,718,010.92 


3,565,578.50 
122,442.22 
3,443 106.28 
56,45 


* Includes Regional Transit Authority Assessment 
** Typographical Error on Last Years Statement 
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Report of the 


TOWN ACCOUNTANT 


EMPLOYEE REGULAR EARNINGS 


TOWN OFFICES 


Shears, Bernese 
Deschene, Mary 


Cowing, Marguerite B. 


O’Brien, Jill 

White, Rachel 
Cobb, Charles K. 
Costa, Sheila 
Downing, Louise P. 
White, Ethel M. 
Johnson, David P. 
Parker, Jeffrey N. 


SHELLFISH 
Enos, Robert R. 


HEALTH DEPARTMENT 


Segura, Sonja 
Andrews, Eileen U. 
Enos, Doris M. 


Town Clerk 


Clerk/Secretary to Accountant 


Treasurer 
Clerk/Secretary 


Secretary /Town Manager 


Town Manager 
Clerk/Secretary 
Town Accountant 
Clerk/Secretary 
Town Assessor 
Funding Coordinator 


Shellfish Warden 


Health Nurse 
Health Agent 
Health Nurse 


SANITATION DEPARTMENT 


Souza, Joseph 
Ventura, Francis 
Souza, John F. 
Chapman, Carl Jr. 
Cabral, Lawrence 
Legg, Roger D. 


HIGHWAY DEPARTMENT 


Packett, Francis H. 
Souza, Manuel 
Landry, Charles L. 
Fritz, Edward J. 
Tasha, James 
Atkins, Kenneth W. 
Palheiro, Robert S. 
Martin, Ronald E. 
Silva, Richard 
Perry, David 


MACMILLAN PIER 


Carter, Stanley 
White, Robert 
Silva, Edmund 
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Dump Custodian 
Laborer 
Laborer 
Laborer 
Laborer 
Dump Custodian 


Superintendent 
Street Sweeper 
Laborer 

Assistant Mechanic 
Laborer 

Mechanic 

Laborer 

Laborer 

Foreman 

Laborer 


Wharfinger 
Assistant Wharfinger 


Night Watchman (seasonal) 


3,068.03 
9,755.72 
12,248.86 
9,855.72 
9,675.64 
19,999.98 
9,755.72 
12,248.86 
9,019.97 
10,675.60 
10,353.98 


9,475.58 


983.33 
9,675.64 . 


"11,296.04 


tA pee uo 


10,175.62 
10,325.62 
10,335.62 
11,600.18 

7,587.15 


13,195.50 


| 
f 
4 
! 
; 
d 
5 
- 
2,476.50 
10,447.32 
10,521.07 
10,516.52 
11,452.88 
13,145.02 | 


10,785.67 
11,808.17 
12,197:17- 


10,795.82 
4,449.75 
2,550.00 


WATER DEPARTMENT 


Martin, Kenneth 
Perry, Robert K. 
Meads, Richard 
Duda, Frank 
Ferreira, M. 


Laborer 
Laborer 
Laborer 
Superintendent 
Laborer 


WATER PUMPING DEPARTMENT 


Smith, Joseph 
Rego, Albert 
Adams, Harris 
Cook, James 


TOWN HALL 


Peters, Francis 
Roda, Steve 


Superintendent 
Engineer 
Engineer 
Engineer 


Town Hall Custodian 
Town Hall Custodian 


CEMETERY DEPARTMENT 


Flores, Paul 
Burhoe, Richard 
Flores, Paul Jr. 


LIBRARY 


Bent, Mildred 
Joseph, Alice 
Gaskill, Gordon 
Lewis, Dan 
Lengle, M. 
Silva, H. 


Superintendent 
Laborer 
Summer/Part-Time 


Secretary 
Librarian 
Custodian 
Assistant Librarian 
Part-Time 
Custodian 


RECREATION DEPARTMENT 


Sawyer, Edgar 
Perry, Wayne 
O’Buck, John 
Hautanen, Richard 
Lyle, 3: 

LaFalce, E. 

Perry, S. 

Clark, K. 

White, R. 

Strong, D. 


COUNCIL ON AGING 


Collinson, Grace 


CAPE END MANOR 


Souza, Genevieve 
Reis, Alice 
Thomas, E. 
Berardi, Kathleen 
Tarvers, Nancy 
Goshen, Irene 
Dutra, Ruth 


Custodian 
Recreation Aide 
Director 
Summer/Part-Time 
Summer/Part-Time 
Summer/Part-Time 
Summer/Part-Time 
Summer/Part-Time 
Summer/Part-Time 
Summer/Part-Time 


Director 


Assistant Cook 
Administrator 


Nurse’s Aide 


10,986.52 
10,446.47 
3,992.40 
3,411.84 
6,423.04 


13,774.15 
13,786.32 
11,874.83 
13,567.16 


DF ede 
B18 nd Be 


13,800.46 
8,134.28 
9,168.00 


8,615.36 
10,765.82 
1,430.66 
O75 720 
107.25 
830.70 


10,305.62 
9,755.72 
14,115.78 
515.00 
795.00 
720.00 
515.00 
385.00 
720.00 
750.00 


12,442.59 


9,429.42 
12,811.14 
9,688.40 
4,012.58 
9,335.75 
7,185.05 
9,211.16 
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Roderick, Joanne 
Crave, Jane 
Ferreira, Raquel 
Belisle, Virginia 
Tasha, Caroline 
Adams, Dorothy 
Milby, Cynthia 
Devereau, Carolyn 
Griggs, Audrey 
Kelly, Joseph 
Silva, Annette 
Thomas, Karen 
Joseph, Sandra 
Simels, Lisa 
Trim, Barbara 
Turnier, William 
Fields, Margaret 
Mackey, Bernard 
Caton, Leona 
Gonsalves, M. 
Edwards, Anna 


Tolchinsky, Theodora 


Snow, Clayton 
Tasha, Ernest 
Souza, Manuel 
Landry, Arlene 
Jacobucci, Louis 
Rasmussen, Helen 
Sylvester, Myrtle 
Gadwa, P. 
Kaine, J. 

Koch, A. 
Greenum, K. 


POLICE DEPARTMENT 


Martin, Antone Dr. 
Retroactive 
Courttime 
Overtime 


Revolving Account 


Salary 
Avila, Francis 
Fields, William 


Thomas, Donald 

Russell, Dwight 

Gervais, Eugene L. 
Retroactive 
Courttime 
Overtime 


Revolving Account 


Longevity 
Salary 
Crawley, Warren 
Retroactive 
Courttime 
Overtime 


Revolving Account 
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LAF NG 
LENG 
Nurse’s Aide 
Nurse’s Aide 
Nurse’s Aide 
Nurse’s Aide 
Nurse’s Aide 
Nurse’s Aide 
Nurse’s Aide 
Nurse’s Aide 
Nurse’s Aide 
Nurse’s Aide 
Nurse’s Aide 
Nurse’s Aide 
Nurse’s Aide 
Cook 
Assistant Cook 
Kitchen Aide 
Inst. Worker 


Inst. Worker 
Inst. Worker 
Clerk/Secretary 
Custodian 
Head Custodian 
Inst. Worker 
Social Worker 
Dietary Consultant 
Nurse’s Aide 
Nurse’s Aide 
R.N. 

Dietician 


Prosecutor 


Aux. Patrolman 
Aux. Patrolman 
Custodian 

Aux. Patrolman 
Aux. Patrolman 
Sergeant 


Sergeant 


4,652.48 
4,990.16 
8,951.04 
8,765.12 
8,946.72 
8,686.89 
9,013.04 
8,615.36 
8,891.40 
1,968.93 
8,615.36 
4,758.33 
1,278.57 

535.67 
8,115.38 

10,329.14 
8,847.32 
9,814.42 
8,275.54 
4,648.40 
8,659.20 
6,668.26 
9,755.72 
9,930.32 

10,163.96 

372.13 
600.00 


1,091.04 


1,626.80 


3,868.04 


7,711.76 
643.68 
2,408.56 


57.69 
1,771.68 
1,222.14 

270.00 

12,897.48 


1 583 0%: 


30.00 
965.22 
180.00 

me BY he, 


1,656.41 
193.92 
421.01 
261.00 
110.00 

13,747.50 


3,456.41 
Wy fy 
CN Eb 
472.50 


ft 


Longevity 
Salary 

Meads, James J. 
Retroactive 
Holiday 
Longevity 
Salary 

Souza, Manuel 

Peters, Francis S. 
Retroactive 
Courttime 
Overtime 
Revolving Account 
Longevity 
Salary 

Santos, Manuel J. 

Russell, Joan 

Martin, Gloria 
Retroactive 
Overtime 
Holiday 
Salary 

Matthews, Joyce 

Mendes, Paul _ 
Retroactive 
Courttime 
Overtime 

_ Revolving Account 

Salary 

DeSousa, Fernando 
Retroactive 
Courttime 
Overtime 
Revolving Account 
Salary 

Williams, Nolan 
Retroactive 
Courttime 
Overtime 
Revolving Account 
Salary 

Woods, Daniel E. 
Retroactive 
Courttime 
Overtime 
Revolving Account 
Salary 

Souza, Allan J. 
Retroactive 
Courttime 
Overtime 
Longevity 
Salary 

Stranger, Christine 
Retroactive 
Overtime 
Salary 

Stranger, Steven 

Donahue, Virginia 


Chief 


Aux. Patrolman 
Sergeant 


Aux. Patrolman 
Matron 
Secretary/Dispatcher 


Dispatcher 


Patrolman 


Patrolman 


Detective 


Patrolman 


Sergeant 


Secretary /Dispatcher 


Aux. Patrolman 
Meter Maid 


190.00 
14,947.40 


Sj3271.38 
969.80 
190.00 

23 447.84 

2,384.74 


1,691.61 
356.67 
467.36 

8,835.00 
120.00 
14,821.51 
1,401.75 
330.50 


1,000.00 
90 
412.00 
5,763.66 
21.00 


1,000.00 
401.17 
1,359.98 
1,463.00 
12,120.23 


1,000.00 
323.27 
812.51 
355.50 

12,497.68 


1,000.00 
375.84 
1,984.34 
929.25 
12,960.12 


1,000.00 
158.17 
254,04 
688.50 

12,525.68 


1,656.41 
463.16 
800.53 
100.00 

13,747.50 


1,000.00 
53.17 
9,968.21 
4,060.13 
304.00 
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Freller, Yvette 

Martin, Antone S. 
Retroactive 
Courttime 
Overtime 
Revolving Account 
Salary 

Russell, Robert K. 
Retroactive 
Courttime 
Overtime 
Revolving Account 
Salary 

Wormsley, Paul 

Cook, Geneva 

Santos, Deborah 

Henderson, John K. 
Retroactive 
Courttime 
Overtime 
Revolving Account 
Holiday 
Salary 

Green, Roger 

Tobias, Warren 
Courttime 
Overtime 
Revolving Account 
Salary 

Bachand, Lionel III 

Spallino, Robert 

Costa, Christine 

Burrell, James 
Retroactive 
Courttime 
Overtime 
Revolving Account 
Salary 

Smith, Steven 

McDaniels, Timothy 

Holcomb, Frank Jr. 

Gulley, James 

Thomas, Frank J. Jr. 
Retroactive 
Courttime 
Overtime 
Salary 

Baker, George 
Retroactive 
Courttime 
Overtime 
Longevity 
Vacation Pay 
Sick Pay 
Salary 

Meegan, Barry 

Frangione, James 

Blauvelt, Raymond 

Gage, James A. Jr. 
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Meter Maid 
Patrolman 


Patrolman 


Summer Patrolman 
Aux. & Town Clerk 
Records Clerk 
Patrolman 


Aux. Patrolman 
Patrolman 


Summer Patrolman 
Summer Patrolman 
Meter Maid 
Patrolman 


Summer Patrolman 
Summer Patrolman 
Summer Patrolman 
Summer Patrolman 
Patrolman 


Prosecutor 


Summer Patrolman 
Summer Patrolman 
Summer Patrolman 
Summer Patrolman 


3,640.25 


1,000.00 
446.76 
1,494.93 
72.00 
12,150.33 


1,000.00 
513.24 
996.84 
846.75 

12,822.20 

2391.55 

6,935.45 

3,002.39 


1,000.00 
202.49 
925.17 
78.75 
528.88 
12,387.95 

5,154.79 


59.36 
65.50 
443.25 
6,333.20 
4262-77 
2352097 
2,098.50 


1,000.00 
461.11 
1,480.27 
568.00 
12,497.68 
3,383.53 
2408.71 
2317.36 
2,285.75 


519.21 
94.47 
856.30 
12,554.78 


1,000.00 
307.20 
1,579.63- 
150.00 
989.24 
1,928.16 
8,903.49 
2537.28 
2 318.53 
2403.53 
2,215.46 


Groom, Herbert 

Spallino, Robert 

Meads, Amanda 

Owens, Lisa 

Cook, Geneva 

Colburn, Peter 

Anthony, Robert 
Retroactive 
Courttime 
Overtime 
Revolving Account 
Salary 

Sawyer, Carl 

Green, James A. 
Retroactive 
Courttime 
Overtime 
Revolving Account 
Salary 


SPECIAL 


Klein, Fred 
Baker, George . 
Chaddock, Earle 
Chaddock, Earle 
Ingraham, William 
Perry, John M. 
Cutler, Garrett 


DOG OFFICER 
Fields, William 


TOWN HALL REST ROOMS 


Andrews, John 
Cunningham, M. 
Devirgny, G. 
Costa, D. 
DeCosta, Antone 


COMFORT STATION 


Silva, L. 
Fatrick, J. 
Anthony, J. 
Adams, B. 
Costa, C. N. 
Andrews, M. 
Russe, T. 


HERITAGE MUSEUM 


Ditacchio, D. 
Meads, R. 
Perry, M. 
Fields, W. Jr. 


Summer Patrolman 1,755.00 
Summer Patrolman 2,020) oe 
Meter Maid oe 13 28 
Dispatcher LS LZ.00 
Matron 89.50 
Meter Maid 1,560.00 
Patrolman 
1,000.00 
301.08 
1,567.56 
1,072.00 
12,548.79 
Custodian 749.97 
Patrolman 
538.44 
538.53 
984.71 
694.00 
12,280.69 
Building Inspector 9,999.86 
Maintenance 15999.92 
Civil Defense 346.14 
Veterans’ Agent 1,176.91 
Wiring Inspector 2,999°538 
Plumbing Inspector 999.96 
Licensing Agent 846.12 
Dog Officer 10,558.28 
Attendant 2,100.00 
Attendant 600.00 
Attendant 1,462.50 
Attendant 2,100.00 
Attendant 2,100.00 
Attendant 3,637.64 
Attendant 5,505.01 
Attendant 2,631.75 
Attendant 3,407.39 
Attendant 5,529.26 
Attendant 2,857.26 
Attendant 1,050.00 
Attendant 2,310.00 
Attendant 1,800.00 
Attendant 1,612.50 
Attendant 1,470.00 
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PARKING LOT ATTENDANTS 


White, A. 
Jason, J. 
Holmes, G. 
Russell, L. 
Medeiros, A. 
Ferreira, A. 
O’Donnell, J. 
Anthony, C. 
Souza, J. 
Newman, L. 
Segura, F. 
Vasques, S. 
King, W. 
Peters, M. 
Henrique, F. 
Salvador, L. 
Carter, A. 
Langly, D. 
Freller, O. 


FIRE DEPARTMENT 


Cook, Wilbur 
Mathews, Joyce 


TOWN CRIER 
King, Marty 
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Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Attendant 
Supervisor 
Attendant 
Attendant 


Fire Chief 
Secretary 


Town Crier 


2,532.00 
2,765.75 
2,103.75 
2,085.00 
2,581.50 
2539.25 
2,578.00 
2,488.00 
2,564.75 
2,490.00 
3,052.50 
2,478.75 
1,581.25 
2,732.00 
2,680.00 
2,490.00 
4,423.13 
2,952.25 
2,558.00 


5,000.06 
5,430.38 


1,440.00 
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Report of the 
TOWN TREASURER 


FISCAL YEAR 1979 


Cash Receipts 6,505,808.62 
Total Warrants 5,472,000.31 
Grants and Special Programs of Town 

Federal Disaster Bank Balance 1,219.45 
Revenue Sharing 148,129.00 
Total Parking Revenue for Year Ending June 30, 1979 

Meters 62,254.00 
Lots 314,530.00 
Other Accounts Held by Treasurer 

M. Hancock Memorial Fund 471.00 
H. Malchman Memorial Fund 78.00 
Stabilization Fund 161.00 
Post-War Fund 57.00 
F. Gifford Library Bequest 17,970.00 
N. Smith Library 1,470.00 
Phipps Fund Library 627.00 
Anna Dolan Library 4;7 12.00 
Benjamin Small Trust Library 10,994.00 
Abbey Putman Library 362.00 
Cemetery Trust Income 20,344.00 
Cemetery Trust Perpetual Care 1,409.00 
Cemetery Trust Certificate of Deposit 115,000.00 
Cemetery Trust Certificate of Deposit 10,000.00 
Recreation Department 942.00 
Provincetown Historical Commission 676.00 
Fire Department Baltimore Fund 297.00 
School Lunch Account 5.00 
Fisherman & Mariners Memorial 205.00 
Library Gift Fund 32.00 
Premium Reserve Account 10,088.00 
Bonded Debt of Town 

School Project Loan Acts of 1948 80,000.00 
Comfort Station Acts of 1968 15,000.00 
Harbor Improvement Acts of 1970 220,000.00 
Public Works Building Acts of 1970 20,000.00 
Land Acquisition 1976 105,000.00 
Library 1975 195,000.00 
Fire Apparatus 1975 20,000.00 
Purchase and Installation of Water Meters 1973 175,000.00 
Water Improvement 1971 35,000.00 
Cape End Manor (Partial) 94,000.00 
Cape End Manor 1,100,000.00 
Bonded Debt Payments This Year 

Bonded Debt Payments 107,500.00 
Interest Payments 46,053.00 
Water Payments 40,000.00 
Interest Payments | 7,388.00 


Marguerite B. Cowing 
Town Treasuer/Collector 
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Report of the 
TOWN COLLECTOR 


For the Fiscal Year ending June 30, 1979 


Real Estate Fiscal Year 1979 


Total Committed 
Paid 


Motor Vehicle Fiscal Year 1979 


Total Committed 
Paid 


Personal Property Fiscal Year 1979 


Total Committed 
Paid 


Vessel Fiscal Year 1979 
Paid 


Prior Years Taxes Collected This Fiscal Year 


1978 Real Estate 

1978 Motor Vehicle 
1978 Personal Property 
1978 Water 


1977 Real Estate 
1977 Motor Vehicle 


1977 Personal Property 
1977 Water 


1976 Water 


All Previous Real Estate 
All Previous Motor Vehicle 
All Previous Personal Property 


All Costs and Interest Collected 


Real Estate 
Motor Vehicle 
Personal Property 
Vessel 


Tax Title Receipts 
Paid 

Interest & Cost 
Redemption 


Marguerite B. Cowing 
Town Treasurer/Collector 
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$3 ,146,401.88 
2,400, foo 


203 231.47 
70,753.90 


104,054.97 
89,745.55 


696.19 


393,858.12 
67,503.56 
6,300.56 
44,963.34 


85,417.19 
15,067.40 

1,234.41 
20,305.30 


6,967.90 


10,590.04 
2,824.44 
411.81 


52,109.65 
2,001.83 
1,197.54 

41.40 


109,566.16 
1,326.70 
16.30 


Public Safety 


Report of the 
POLICE DEPARTMENT 


I hereby submit the annual report of the Provincetown Police Department 
for 1979, 


Last year I mentioned the Massachusetts Court Reform Act which was cre- 
ated to save the taxpayers money. Instead it has backfired and the respon- 
sibility of payment has now shifted to the individual towns. This coming 
year, I now have the task of processing parking tickets, a task dealt with by 
the court in the past. I am in the hopes of utilizing the computer in Town 
Hall for this purpose. 


On a more positive note, I would like to make the citizens of Provincetown 
aware that for the past several years, four members of this department, on 
their own time and at no expense to the Town, have worked for and re- 
ceived an Associates Degree in Criminal Justice from Cape Cod Community 
College. The following officers are to be congratulated for their dedication 
and desire to become more professional: Robert P. Anthony, Nolan J. Wil- 
liams, Paul C. Mendes, and Fernando C. deSousa. 


- Once again I would like to thank you for your cooperation and assistance. 
Respectfully submitted, 


James J. Meads 
Chief of Police 


PARKING METER SYSTEM 


1977 1978 1979 
Money Collected from Meters $49,971.85 $64,067.26 $58,428.71 
Paid Tickets $22,331.00 $28,227.36 $15,595.45 
Court Fines Paid to Town $ 3,525.00 $ 6,443.15 $12,659.40 


DISBURSEMENTS TO TOWN TREASURER 


Police Reports 388.00 
Pistol Permits 420.00 
Firearm ID Cards 96.00 
Miscellaneous 698.97 
Reimbursements 4,558.28 
Revolving Fund 27,820.80 
TOTAL $33,982.05 
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COURT ACTIVITIES 


Total Number of Offences 229 
Guilty 700 
Not Guilty 46 
Dismissed 356 
Bound Over Grand Jury 7 
Appeals 13 
Outstanding Warrants 99 
Total Number of Defendants 736 


MOTOR VEHICLE CITATIONS ISSUED 


Arrests Complaints Warnings Total 
January Es 19 — an 
February 4 17 ~ 21 
March , 16 — 21 
April -- 18 1 ae 
May *) 47 ~ 52 
June 11 39 _ 50 
July 16 24 — 40 
August 4 Fb 27 
September 6 21 1 28 
October 1 24 — 25 
November 3 8 - 1] 
December ya 3 1 6 
TOTALS 60 259 3 349 


TOTAL PERSONS ARRESTED 


Adults Juveniles — Total 
Arrested Sen 52 577 
Incapacitated 276 Se 279 
TOTAL 801 55 856 


OFFENSES KNOWN TO THE POLICE 


Rapes 4 
Unarmed Robberies 3 
Armed Robberies 6 
Assaults 138 
Breaks 195 
Larcenies 358 
Motor Vehicle Thefts 21 
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PROPERTY STOLEN AND RECOVERED 


Stolen 

Currency and Notes $19,873.00 
Jewelry and Precious Metals 18,429.00 
Clothing and Furs 3,287.00 
Locally Stolen Motor Vehicles 53,150.00 
Office Equipment 500.00 
TVs, Stereos, Radios 18,301.00 
Firearms 300.00 
Household Goods 2,014.00 
Livestock | _ 
Miscellaneous 37,971.00 
TOTAL $155,117.00 
ARREST CHARGES 

Operating Under 


Operating to Endanger 
Hit and Run Property Damage 
Rude and Disorderly 
Assault and Battery on Police Officer 
Warrants 
Drinking in Public 
Trespassing 
Larceny Less 
Breaking and Entering 
Possession of Burglary Tools 
Attempting to Commit a Crime 
Larceny Over 
Possession of Stolen Property 
Narcotics 
Operating without a License 
Indecent Exposure 
Fugitive from Justice 
Malicious Destruction 
Assault and Battery with a Dangerous Weapon 
Runaway 
Unauthorized Use of a Motor Vehicle 
Assault and Battery 
Open and Gross Lewdness 
Resisting Arrest 
Attempted Rape 
Unnatural Acts 
Interfering with a Police Officer’s Arrest 
Operating After Revocation 
Attempting to Rescue a Prisoner 
Camping 
Unregistered 
Uninsured 
Sleeping in Open 
Assault with a Dangerous Weapon 
Burglary 


Recovered 


$2,583.00 
730.00 
1,040.00 
31,150.00 
500.00 
1,025.00 


150.00 


13,365.00 
$50,653.00 


NO 
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Liquor Laws 
Begging 
Defrauding an Innkeeper 


Contributing to the Delinquency of a Minor 


Possession of Fireworks 
Possession of a Dangerous Weapon 
Annoying and Accosting 

Indecent Exposure 

AWOL 

Armed Robbery 

Attempted Arson 


Indecent Assault and Battery on a Child 


Littering 


Report of the 


BOARD OF FIRE ENGINEERS 


A total of 91 alarms were answered by the Fire Department in 1979. 


Breakdown of calls: 


Building 19 
Auto 13 
Brush 7 
Boat 3 
Auto Accidents 5 
Trash 1 
Stove 4 
Bomb Scares 10 
Auto Gas Leaks 4 


Flooded Oil Burners 
Water Damage 
Malfunctioning Heaters 
Auto Boil Overs 
Fireplace Sparks 
Power Outages 

Sinking Boat 

False Alarms 


Of the above calls, 13 were of a suspicious nature. 


The Chief and Deputy Chief also responded to a total of 141 calls. 


Breakdown of calls: 


Auto Gas Leaks 20 
Gas Fumes Complaints 4 
Open Fires Ps 
Sprinkler Calls 3 
Auto Accident 1 
Silent Alarms 10 


The Department was on Emergency Standby during 5 power outages. 


Respectfully submitted, 


Wilbur Cook 
Chief 
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Inspections: 


Quarterly 

Service Station — 
Restaurant 
Marina 

Wood Stove 
Complaints 

New Development 
Fire Alarm 

School Drills 
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Report of the 


PROVINCETOWN RESCUE SQUAD 


The Rescue Squad responded to a total of 857 calls for the year. 


Breakdown of calls: 


Heart Related 
Breathing Difficulties 
Convulsion or Seizures 
Fainting Spells 
Abdominal Pains 
Possible Back Injuries 
Falls 

Possible Suicides 
Drug Related 
Childbirth/Labor 
Code 99 
Drowning/Near Drownings 
Diving Accidents 
Possible Fractures 
Food Poisoning 

Auto Accidents 
Pedestrian/V ehicle 
Bicycle/Vehicle 
Bicycle/Natl Seashore 
Bicycle Accidents 
Moped Accidents 


Motorcycle Accidents 
Roller Skating Accidents 
Injuries at Fires 

Burns 

Electrical Shock 

Heat Exhaustion 

Carbon Monoxide Poisoning 
Cuts/Scrapes/Bruises 
Reaction to Medication 
Allergic Reactions 
Oxygen 

Dog Bites 

Boat Accidents 

Fish Hook Accidents 
Ring Removals 

Refused Medical Aid 
Transportation 
Transportation to CCH 
Miscellaneous 
Unnecessary Calls 


The following is a monthly breakdown of calls: 


January 
February 
March 
April 
May 
June 


Breakdown of Standby calls: 


May 
June 
July 


Respectfully submitted, 


Ronald White 
Captain 


31 
33 
39 
52 
54 
94 


168 


July 


August 
September 
October 
November 
December 


August 
September 
TOTAL of Standby calls 
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203 
168 
94 
54 
31 
ne 


139 
19 
362 
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Report of the 
ANIMAL INSPECTOR 


Upon inspection of the stables and livestock in Provincetown, I found con- 
ditions to be satisfactory, ranging from good to excellent. 


Quarters were clean and well maintained, and the animals well tended and 
healthy. The current livestock count is: 


44 horses 
4 ponies 


There are no goats or swine this year. 
Respectfully submitted, 


William P. Fields 
Animal Inspector 


Report of the 
DOG OFFICER 


This is the report of the Dog Officer for the year 1979. 


A total of 253 citations have been issued for violations of the Leash Law, in 
the amount of $3,340.00. 


There were 457 dog licenses issued in 1979. Twenty-three cases of dog bite | 
were reported. All dogs were quarantined on the owners’ premises for 10 
days observation, and checked for Rabies vaccination. 


Nine dogs were killed by cars. Fifteen dogs were reported missing; all 15 
were recovered. 


New dog licenses will be available March 1, 1980, and all dogs 3 months or 
older must be licensed by April 1, 1980. 


Respectfully submitted, 


William P. Fields 
Dog Officer 
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Report of the 
BUILDING INSPECTOR 


To the Taxpayers and Residents of Provincetown: The following Report is 
for the year ending December 31, 1979. 


New Remodel Bulkheads Additions Cost 

& Repair Repair & new Estimate 

January 8 2 it $ 52,225 
February 6 3 a 65,000 
March 1 6 8 83,839 
April 13 1 17,950 
May 1 13 1 4 144,400 
June 1] 6 28,260 
July 2 11 7 90,890 
August 1 a 1 7 144,200 
September 3 9 6 144,500 
October 10 1 5 116,080 
November 1 3 1 8 62,151 
December — 1 1 6 52,650 
TOTALS 10 O30 10 61 $1,002,145 


New Building Permit fees went into effect June 1, 1979 thereby increasing 
the revenue of this Department. 


One item not directly reflected in our budget that has been a savings to the 
Taxpayer is the cautious use of Town Counsel by this Department. 


Total estimate construction cost for this year is down $79,490 from last 
year. With the inflation factor added to the $79,490, it would represent 
approximately $200,000 less construction this year compared to the prev- 
ious year. 


Respectfully submitted, 


Frederick W. Klein 
Building Inspector 


Report of the 
- WIRING INSPECTOR 


For the year ending December 31, 1979, the following permits have been 
issued from this Department: 


Electrical Permits 185 
Fire & Burglar Alarm Permits 34 
Complaints 49 
Investigations at Fires 19 


TOTAL 287 
131 


New Electrical Permit fees went into effect on June 1, 1979 bringing in add- 
itional revenue to the Town. 


The Fire Alarm Systems at the Cape End Manor are tested by me on a week- | 
ly basis. I also test the Alarm Systems at the Library and the Heritage Mus- 
eum on a monthly basis. 


I am on call 7 days a week, 24 hours a day, and respond to all Fire Alarms. 


My thanks to the members of the Provincetown Fire Deapartment, Police 
Department and Deputy Inspector Ronald White for their cooperation dur- 
ing the past year. 


Respectfully submitted: 


William R. Ingraham 
Wiring Inspector 


Report of the 
SHELLFISH CONSTABLE 


Trapping the green crab for the past four years has shown a real great turn- 
about on shellfish population, on both the east and west sides of the West 
End Breakwater. These two areas are prime producers of shellfish due to 
nutrients released from the marshland; and by destroying this deadly pred- 
ator, the green crab, these juvenile soft shell clams and quahogs are given a 
chance to get settled and grow. Due to this, excellent results are shown all 
over these two areas. These traps are baited and drawn every two days, and 
as high as three quarters of a bushel of crabs are taken out of each trap and 
destroyed. These traps are put out during the first of May and taken in dur- 
ing the last part of December. ; 


This past summer I planted 60,000 seedling quahogs on the west end flats, 
these had to be protected by placing a quarter inch mesh plastic net on top 
of them. This net will have to be removed during the later part of Decem- 
ber. If left there, large amounts of drifting, wind blown sand will gather 
and smother the young quahogs. 


I also planted 198 bushels of adult quahogs. These are put out for put and 
take, and for helping take off the heavy demand for the soft shell clam. 
They are also used for my adult breeders. 


At this time, I would like to give Bernie Fayer, my Ceta helper, a warm 
thank you. He has been a great help in planting shellfish and in performing 
all other duties of a shellfish officer. | 


I attend meetings held once a month by the Massachusetts Shellfish Off- 
icers’ Association and the Cape Cod Shellfish Advisory Committee. By 
being present at these meetings valuable information is gathered on different 
techniques shellfish officers use in the propagation of shellfish. 


We are reimbursed from the State of Massachusetts 35% to 40% of monies 
used in our shellfish budget. This includes: _ salary, planting, propagation, 
supplies, etc. Last year our reimbursement was $3,938.72. 
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The bay scallop has made an appearance during the month of December 
but not in any great amounts. Possibly with the water being so warm they 
are staying out in deeper and cooler water. Other areas will be checked out 
to see if they are producing this delicious bivalve. 


During the past year, 309 family resident shellfish permits, 5 non-resident 
shellfish _ permits and 7 non-resident worm permits were issued. Also 5 
commercial permits were issued for the taking of sea clams only. 


te is a total rundown of all shellfish taken during the calendar year of 


404 buckets of soft shell clams 
510 buckets of quahogs 
289 buckets of mussels 
393 buckets of sea clams 
27 buckets of bay scallops 


On the commercial report, there were 1,922 bushels of sea clams harvested. 
Respectfully submitted, 


Robert R. Enos 
Shellfish Constable 


Report of the 
CIVIL DEFENSE DEPARTMENT 


I received appointment in March, 1979 and since then we have established a 
Disaster Committee composed of key officials of the town. This makes up 
the Emergency Operating Center which is located in the basement of Town 
Hall. 


I attended a 3 day state seminar last May and received a certificate of Emer- 
gency Preparedness. 


We are participating in the bi-monthly (checkerboard) alerting test, estab- 
lished mutual aid agreement with surrounding communities, and we have 
participated in the state-wide simulated Hurrican Test Beaufort ’79 on June 
9, where all key officials were in attendance. 


Radiological training is underway for the radiological staff. 


A new Shelter Warden has been named, Mr. Maurice Macadam. He has been 
coordinating work of the shelters with the shelter owners. Some of the shel- 
ters will be stocked with cots, housekeeping materials, and medical supplies. 
All of the shelters have been inspected. 


The Communications Department has moved some electronic equipment to 
a higher location for better coverage and more secured area. It is operating 
satisfactorily, thanks to the Pilgrim Amateur Radio Club which is a member 
of Civil Defense. 


The basement storage room has been straightened out and is in the process 
of inspection of equipment and supplies. Thanks to Mr. Maurice Macadam. 
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Thanks to all those who have participated in making this department go. 
Respectfully submitted, 


Earle H. Chaddock 
Civil Defense Director 


Report of the 
LICENSING BOARD 


I hereby submit the Report for the year 1979 for the Licensing Board: 


Transient Vendors R ew) 34 $ 8,250.00 
Transient Vendors (Renewal) 44 11,050.00 
Common Victuallers 79 1,975.00 
Innholders yl 525.00 
Camps & Cabins 72 720.00- 
Lodging 66 660.00 
Weekday & Sunday Entertainment eB! 1,785.00 
Taxi Operators 14 _ 42.00 
Taxi Licenses 8 40.00 
Miscellaneous 25 385.00 | 
Floats & Footage 7,304.00 
Parking Permits 14,487.50 
TOTAL $47,223.50 


Respectfully submitted, 


Jill O’Brien 
Licensing Clerk 
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Public Works 


Report of the 
HIGHWAY DEPARTMENT 


Once again it is my pleasure to submit the annual Report of the Province- 
town Highway Department for the year of 1979. 


The ten-man: personnel of this Department consists of a Superintendent/ 
Foreman, a mechanic and seven laborers. The full use of these men through- 
out the year is to work properly and keep up with our regular duties of 
street cleaning; catch basin and drain cleaning; painting of traffic lines, cross- 
walks and NO PARKING signs on streets; patching and repairing of streets 
and sidewalks; traffic signs and posts; snow removal and sanding; cleaning of 
beaches; repairs to retaining walls and fences; repairs and maintenance of 
equipment; and answering hundreds of complaints from citizens. We are 
‘also called upon to do a considerable amount of work for other Town de- 
partments requiring labor service from time to time. 


Litter baskets were installed throughout the Town to help alleviate the litter 
problem. We hope that everyone will continue to use the litter baskets to 
keep our streets clean. 


Throughout the year our sweeper was used seven days a week. This work 
crew was responsible for cleaning Commercial Street and other accessible 
parts of Town streets, as well as the parking lots. Very favorable comments 
were received from many citizens and visitors as a result of cleaner streets. 
In the very near future we will have to have a new sweeper. This sweeper is 
five years old and it is starting to cost money. 


Constant repairs were made to our clapper valves and drainage outlets at the 
beaches that are undermined, covered by debris, put out of order, and many 
times destroyed by severe tidal wave and flood action. 


Painting street traffic lanes marking center of street, sideline parking and no- 
parking areas; and lining of all off-street parking areas, including parking lots, 
was done. This work is carried on continuously through the spring, summer 
and fall of each year. 


Installing and cleaning catch basin manholes and surface drainage pipes was 
done. Each year we carry on a continuous cleaning process in order to pre- 
vent flooding of private and public properties. Whenever time and money 
will permit we add to our drainage facilities. 


Patching, hot mixing and resurfacing is a continuing activity for this Depart- 
ment throughout the year. All of our streets are under constant surveillance 
by our Department, and we respond readily to all citizen complaints, police 
reports and requests from the Town Manager’s and Selectmen’s office. We 
handle hundreds of those problems caused by washouts, heavy vehicle traf- 
fic, accidents and other causes. During the winter months and early spring 
we have the usual upheavals and disintegration of our roadways caused by 
water getting under the surface of the roads. This calls for prompt attention 
and the use of many tons of tar patch. 
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On numerous occasions it was necessary for one department to assist an- 
other with men and equipment. In some instances, without the cooperation 
and assistance of these other departments, many of our projects would have 
been either delayed or more time consuming. I wish to thank all for the 
cooperation that I have received. 


Respectfully submitted, 


Francis Packett 
Superintendent 


Report of the 
CEMETERY DEPARTMENT 


It is with great pleasure that I submit my report for the past year as super- 
intendent of cemeteries. 


This past year we again reseeded and loamed many of the lots which really 
needed it. Along with this comes general maintenance such as mowing, 
trimming and watering, with what little water we have. This is our biggest 
problem, due to the fact that there are not enough pumps to give us the 
water we need. At one time we were getting $1900 a year to continue with 
putting in water services as needed, but like everything else, the appropria- 
tion stopped and so did the water project. What is needed, and needed bad- 
ly, is more water, and this we cannot get without monies from somewhere. 


During the past year more than 100 headstones were pushed over by van- 
dals. They were replaced, but once again pushed over as fast as repairs were 
made. It is an unfortunate situation when the property of the deceased 
cannot be left in peace. 


In our continuing effort we will continue to work hard, and slowly but 
surely improve our Town cemeteries. With the continued cooperation from 
our other Town departments and the guidance from our Town Manager, we 
will continue to beautify and improve our Town cemeteries. For instance,- 
all the granite posts and walls that are coming down are down, which were 
removed to make it neater and easier for mowing and trimming. 


Respectfully submitted, 


Paul Flores 
Superintendent 


Report of the 
SANITATION DEPARTMENT 


The Sanitation Department covers several areas, primarily the Landfill and 


Rubbish Collection. This is supervised by the Health Agent representing the 
Board of Health. 
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The Landfill area has had a few minor State violations that were quickly 
corrected. We are all quite satisfied with the results that are being achieved 
at our Landfill. The area is well covered and very well maintained. We are 
happy to welcome our new Custodian, Roger Legg,who takes pride in beaut- 
ifying the overall area as much as possible. 


We have a wood recycling area now, that is very beneficial to all residents 
during this energy crisis that we are experiencing. We have not had a prob- 
lem with vectors or rodents at the area due to proper care. 


Our Coupon System for septage has been successful due to proper record- 
ing, thank you Roberta, and has contributed to the General Fund an add- 
itional $4,280.00. 


The Landfill is operated 7 days a week during the months of April through 
November lst. We have one man working, therefore we are extending sin- 
cere graditude to Francis Packett of the Highway Department for his help in 
supplying manpower when needed. The Landfill is operated six (6) days a 
week during winter months. 


The Rubbish Collection is operating as a 4 man team of 2 men on each 
truck. We are servicing the area well with very few complaints. Those com- 


plaints that are received are corrected as soon as possible. 


My sincere thanks to the Sanitation Men and all who have helped us keep 
this Department functioning as well as it has. 


Respectfully submitted, 


Eileen Andrews | 
. Health Agent 


Report of the 
HARBORMASTER AND WHARFINGER 


I wish to submit my wharf report for year 1979: 


Sea Food Packer’s $16,100.00 
Provincetown Coop Inc. 3,894.00 
Boston Boat 10,000.00 
Coast Guard 2,496.00 
Robert Cabral 698.00 
- John Merrill — Herman Bent 588.00 
Ralph Gray — Albert Silva 639.00 
Jerry Costa 782.00 
Charles Mayo — Robert Woods 632.00 
Albert Avellar 740.00 
Chester Maynard — Robert Henrique 690.00 
Louis Salvador — Pamela Coelho 569.00 
Manuel Philips — Robert Burns 680.00 
Edward Salvador — John Edwards 610.00 
Justin Avellar — David Dutra ) 727.00 
TOTAL $39,845.00 
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Our Fishing Fleet and its value to the town: the following figures and value 


are estimated. 


Cod 
Haddock 
Pollack 

Hake 

Cusk 
Blackbacks 
Yellowtails 
Grey Sole 
Dabs 

Fluke 
Lemon Sole 
Catfish 
Whiting 
Bluefin Tuna 
Scallops 
Haddock Scrod 
Ocean Perch 
Unclassified 
Swordfish 
Sand Dabs 
Lobsters 
Ocean Pout 
Angler 
Summer Squid 


TOTAL 


Respectfully submitted, 


Stanley Carter 


Harbormaster Wharfinger 


Report of the 


TREE WARDEN 


The report of the Tree Warden for the year 1979 is as follows: 


POUNDS 


3,954,000 
441,000 
481,000 

73,000 
18,000 

1,699,000 

4,423,000 
575,000 
862,000 

27,000 
81,000 
237,000 

1,925,000 
117,000 
701,000 

81,000 
24,000 
5,941,000 
18,000 
304,000 
13,000 
701,000 
545,000 
4,000 


23,375,000 


VALUE 


$ 1,531,000 
238,000 
103,000 

24,000 
3,000 
783,000 
2,478,000 
380,000 
421,000 
15,000 
56,000 
45,000 
326,000 
255,000 
2,387,000 
40,000 
5,000 
730,000 
45,000 
65,000 
39,000 
64,000 
249 000 


$10,282,000 


On April 14, 1979, all trees in town were sprayed for control of Dutch Elm 
Disease. On May 31, 1979, all trees were sprayed for Tent Caterpillars, and 
again in August, 1979. All corners and intersections were cleared of over- 
hanging tree foliage, bushes, hedges, etc. for maximum visibility and public 


safety. 


Respectfully submitted, 


William P. Fields 


Tree Warden 
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| 
Report of the 
PROVINCETOWN WATER DEPARTMENT 
PUMPING STATION 


PAST TEN YEAR PUMPAGE TOTALS 


RIG PAB eieiisde eas Shas 301,265,000 gallons. 

MEEAL chin Pande, fous <i). 325,140,800 gallons. (4th highest) 
RGAE tok i DRA adn sens 305,914,200 gallons. 

POCA dba d bide. ccs )a 290,470,200 gallons. 

Ate es Be dbs Wage tot bs « 310,611,000 gallons. 

he <a i: ge hk cee aaa 316,309,833 gallons. 

A tis Pe toss hoe 319,360,700 gallons. 

pS: cS a rae 347,616,379 gallons. (2nd highest) 
oO aad ca RE ie 363,870,680 gallons. (highest) 
UES Ay SEG 0s ea 335,295,160 gallons. (3rd highest) 
LON JAN). SRA 320,917,565 gallons. (5th highest) 


WELL INFORMATION 


Test Well No. 5 at South Hollow has remained the same... Approx. 14 feet, 


8 or 9 inches to Water. Following are readings from Knowles Crossing Well 
Fields (end of month): 


MIME ls othe} ate die ee Bes 13 feet, 6 inches to W. (540 gpm) 
te so) a eh oe PP ake as 13 feet, 10 inches to W. (580 gpm) 
er foe 5 os Vea we de oe 14 feet, 1 inch to W. (550 gpm) 
eer ae. CS Hage acre me eaerae! 14 feet to W. (550 gpm) 
PS EE Pane Ane ann 5 14 feet, 1 inch to W. (550 gpm) 
eA ee cM yc, PS. itis 13 feet, 10 inches to W. (550 gpm) 
VO SOS ss See ieee es 14 feet, 6 inches to W. (static 
COS hs ae ea a 14 feet, 7 inches to W. beak 
AL 2 aes aa 14 feet, 8 inches to W. (static) 
ee Shs ek eat 14 feet, 5 inches to W. (static) 
1 SE ce 14 feet, 5 inches to W. (440 gpm) 
es a0) Ss eae as oe 14 feet, 9 inches to W. (500 gpm) 


Low reading during December due to Knowles Crossing operating solely for 
entire month. 


CHLORIDE (SALT CONTENT) READINGS FOR YEAR 1979 


Readings are for end of month, although, other readings are taken fre- 
quently. High readings occur whenever plant is used solely, or at height of 
- season. Low readings occur whenever plant is rested, water is plentiful or 
plant is operated at low gpm. Plant was rested during October and Novem- 
ber, as other facilities were used, namely, National Park and Air Force. 
Knowles Crossing operated sparingly at that time. Chloride Readings for 
both National Park and Air Force were 30 — 40 ppm (very low). 


FUEL REPORT 

Fuel (diesel) on hand at Knowles Crossing on December 31, 1979 was 
5,345 gallons. Fuel (diesel) on hand at South Hollow plant December 31, 
1979 was 3,477 gallons. South Hollow fuel is used solely for heating 
purposes. Both plants are presently equipped electrically — completed 
December 15, 1979. 
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Report of the 
PARKING METERS & LOTS 


The Municipal Parking Lot opened on May 11, 1979 for weekends and on 
May 15, 1979 for daily operation and closed on October 9th. The Grace 
Hall lot opened for weekends on June 2nd and daily from June 16th and 
closed on September 16th for daily and on October 9th for weekend opera- 
tion. The receipts for 1978 and 1979 are tabulated below. The total re- 
ceipts of $354,569 represent an increase of $44,949, or 14.5%, over 1978, 
notwithstanding the gasoline shortage, whose effects seem to have been 
limited to the month of July. 


Charles K. Cobb 
Town Manager 
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Human Services 


Report of the 


HEALTH AGENT 
KIND NUMBER FEE 
Camps & Cabins rhs 
Food Service Permits 96 $ 980.00 
Cesspool Permits 55 676.00 
To Install & Clean (septic 

tanks & leaching pits) 7 180.00 
Burial Permits 23 N/C 
Lakeville Hospital T.B. 0 N/C 
Swimming Pools 11 165.00 


Keys to Licensed Haulers 
(for gate at landfill & 


water main) 8 22.00 
Charges for Water Users 
(at landfill yearly) 3 90.00 
Septage Coupons (for use 
of lagoons at landfill) 225,750 4,515.00 
Sanitation charges to the 
_ Cape End Manor 3,960.00 


TOTAL — $10,588.00 
A new Coupon System was initiated this year for the use of the lagoon pits 
at the landfill, realizing extra revenue to the Town. 


Rubbish collection at the Cape End Manor is now a paid service, fully reim- 
bursed by the State with monies going to the Town treasury. 


A fee for the use of water at the landfill to clean trucks is paid to the Town 
by all licensed septage haulers by way of an annual fee. 


The Health Department realized nine times its usual remittance to the treas- 
ury this year. 


- Many new Board of Health regulations voted on are in effect for 1979. 


The Board of Health meets each 2nd Tuesday of the month, more often 
when necessary, to discuss and correct all Health and Sanitation problems, 


Monthly drinking water samples are collected and taken to the Barnstable 
County Lab to be analized. Reports are publicized when necessary for the 
public information in accordance with DEQE regulations. 

All complaints are investigated and settled as quickly as possible. 


All licensed lodgings were inspected this year with favorable results. 
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All housing complaints or suspected housing problems were inspected and 
most of them have been corrected; a few serious cases were settled out of 
Court or are in the process of being settled. 


All public swimming pools were inspected. Some found to have unfavorable 
conditions have been corrected for sanitary reasons. 


Food establishments were inspected quite often and any violations found 
were corrected. 


All meetings concerning Health, Sanitation and Public Health Nursing bene- 
ficial to the Town were attended. 


The Health Agent and Public Health Nurse are on call 24 hours a day. 
The Harbor Study, on possible pollution and suspected causes, is completed 
and its report is soon to be released. Use of the Barnstable County Certified 


Lab and assistance from the Sanitarians there was of major importance. 


A sincere thanks to Richard Sturtevent, Barnstable County Health Agent, and 
assistant Health Agent, Roberta Shaw, for all their help given me this year. 


Respectfully submitted, 


Eileen Andrews 
Health Agent 


Report of the 
HEALTH NURSE 


1. July 25, 1979, we had our yearly Utilization Certification/Recerti- 
fication review by Bernice Sullivan, Utilization Review Associates, 
Health Care Services, of Blue Cross—Blue Shield. On July 31, 1979 we 
received our compliance for the above. 


2. November 13, 1979, our Agency was again reviewed for regulations 
concerning Provider Notification to the Beneficiary, with regard to ter- 
mination of Medicare Benefits, by Bernice Sullivan. On November 19, 
1979 we received notificaiton that our Agency was in compliance. 


3. September 25, 26, 27, 28, 1979, the Agency was resurveyed by Miss 
Gloria W. Perry, R.N., Massachusetts State Public Health Nurse Advisor/ 
Specialist, Massachusetts Department of Public Health, Long Term 
Care. November 18, 1979 we received word that this Agency was in 
compliance with program requirements of Title XIX of Social Security 
Act of 1973, with no deficiencies. 


4. Trivalent Flu Clinic for Town Employees, Senior Citizens and Cape End 
Manor Patients was given October — November. 


Senior Citizens 


65 years & older 69 
44—64 years 21 
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Cape End Manor Patients 
given by their nurses 


65 years & older 19 
44—64 years ) 
Town Employees 
65 years & older 1 
44—64 years 17 
21—44 years es 
TOTAL 142 Trivalent Flu given 


5. In Service Education Programs were again continuous from September 
through May. Once a month I attended these meetings to keep up with 
new trends in Nursing — New Medicare—Medicaid rules & regulations. 


As of April 30, 1980, I will be resigning from the Town Nurse’s position. I 
wish to thank everyone for their cooperation and willingness to help me in 
my tenure as Town Nurse. Thanks. 

Respectfully submitted, 

Doris M. Enos, R.N. 

Health Nurse 


Summary of Charges and Visits 
July 1, 1978 to June 30, 1979 


Charges to Period in Effect Number of 
General Public From/To Visits & Hours 
Home Visits 

Nursing $ 6.00 7/1/78 to 10/1/78 30 
10.00 10/1/78 to 6/30/79 215 
Physical Therapy 15.00 7/1/78 to 10/1/78 29 
House Visits 30.00 3/1/79 to 6/30/79 18 
Initial Office Visits 20.00 3/1/79 to 6/30/79 2 

Subsequent Office 
Visits 16.00 3/1/79 to 6/30/79 19 
Home Health Aides 35 
35 hours 
Medicare 
4.75 (178.40 ~2j i419 35 
79% hours 
Medicaid 
5.80 2/1/79 to 6/30/79 13 
39 hours 
Medicaid 

Health Promotion 
(House Visits) N/C 7/1/78 to 6/30/79 77 

Office Visits 

List by Discipline 3.00 7/1/78 to 10/1/78 48 
5.00 10/1/79 to 6/30/79 85 
Nursing Health Prom. N/C 7/1/78 to 6/30/79 37 
Urine & Gloucost N/C 7/1/78 to 6/30/79 58 
Flu Clinics N/C 7/1/78 to 6/30/79 152 
Total Number of Visits aid 


for all Patients 
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A Cost Study has been done for 1979-80 showing our costs increased to 
$16.19/visit far exceeding our charges for House Visits and Office Visits. 
Upon recommendations of Advisory of Professional People on September 
15, 1979, we applied to the Rate Setting Commission for an increase in 
fees. On October 19, 1979 we were granted an increase in House Visits 
from $10.00 to $14.00/visit, Office Visits $5.00 to $7.00/visit. 


Total Expenditure for 1978-79 in this office was $15,393.28. 


Cash Receipts turned into Treasurer’s office was $5,645.19: 


Private House Visits $ 347.00 
Private Office Visits 530.00 
Medicare 2,682.83 
Medicaid 2,085.36 


Report of the 
HARBOR POLLUTION STUDY 


In November of 1979, the Barnstable County Health Department and Town 
of Provincetown completed a year long pollution study of Provincetown 
Harbor. A large volume of samples were analyzed from the harbor and 
drainage areas throughout the year under all types of conditions. 


Basically, the study revealed that the water of Provincetown Harbor is of 
good sanitary quality, meeting standards for swimming and recreational 
useage. An improvement in the water quality can be anticipated if faulty 
sewerage systems continue to be upgraded and assuming compliance with 
future legislation regarding the proper disposal of boat wastes. 


The Provincetown Board of Health wishes to acknowledge the following for 
their help and cooperation: 


Barnstable County Health Department: Esther Howes 

Stetson Hall 

Nancy Roncetti 

Helen Quimley 

Paula Champagne 
D.E.Q.E.: Jim Orphonus and Paul O’Leary 
United States Coast Guard of Provincetown: Chief Knipple and his men 
Center for Coastal Studies: Drs. Graham Giese and Stormy Mayo 
National Park Service: Dr. Soukup 
Town Manager: Charles Cobb 
Selectmen of Provincetown 


Respectfully submitted, 


Eileen Andrews 
Health Agent for the Board of Health 
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Report of the 
BARNSTABLE COUNTY HEALTH DEPARTMENT 


July 1, 1978 to June 30, 1979 


For fifty-three years the Barnstable County Health Department has been 
providing public health programs for the residents of the fifteen towns. 
Coordinating and supplementing services to towns and to health related 
agencies continued to be the purpose for program activities. Such activities 
included planning, control of communicable diseases, environmental health 
services, nursing consultation, prevention of dental disease, medical social 
services and services for handicapped children. 


ACCOMPLISHMENTS 


Through staff meetings and joint planning, priorities have changed. Respon- 
sibility for inspecting and recommending licensure for group day care ser- 
vices was referred back to the Office for Children on July 1, 1978. Manage- 
ment of state-supplied biologics and vaccines was reorganized, with the 
county distributing them to 7 depots, and providing direction of the report- 
ing and epidemiological follow-up of certain communicable diseases. Funds, 
‘supplies and staff time were provided for the inclusion of laboratory exam- 
ination and monitoring of public water supplies as required on July 1, 1978 
by the Safe-Water Drinking Act. The planned additional service of chemical 
analysis of waters, as a part of the 208 Water Quality Management program, 
was not funded but is still expected, and the laboratory potential is being 
developed. Committee time and consultation time have been provided by 
the nurse directors in assisting two schools to obtain waivers from certain 
requirements, in order to institute newer ideas. These nurses have also assis- 
- ted five home health agencies in meeting the medicaid standards, and in con- 
tinuing education programs. The Health Resource Center, which is co-spon- 
sored by this department, has developed by-laws and a board of directors. 
Study and preparation for the implementation of fluoride rinse programs in 
some schools and direct instruction of dental hygiene students from the 
Cape Cod Community College has been given by the public health dental 
hygienist. Since the prevention of dental disease is a priority goal, the den- 
tal program is to be expanded. The consultant in medical social services 
continued to work with hospital and agency programs as supervisor, board 
member, program planner, and leader of workshop groups, as a part of the 
Mental Health Training Contract. The Area Human Services Planning Team 
met weekly, in order to provide the structure for better care for people who 
need and use the services of several state agencies, The outcome of this was 
a procedure “The Client Pathway” implemented on the Lower Cape, on a 
trial basis; this involved the County Health Officer as supervisor of the 
inter agency coordinator, and the medical social work consultant who part- 
icipated in training and case management. 


The Services to Handicapped Children has provided care to some 500 child- 
ren and their families. The medical record system has been changed, and a 
management information reporting system was instituted. The Barnstable 
County staff was used in the planning and for the pilot project, and it in- 
volved many meetings with the Division of Family Health Services of the 
Massachusetts Department of Public Health. An expected outcome has 
been — respect and understanding as well as cooperation and enthusiasm. 
The County Hospital continued to provide facilities, laboratory and x-ray 
services. 
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AIMS 


1.) Consideration of a program, criteria, equipment and manpower to anal- 
yze food samples — as requested by some Boards of Health. 


2.) Development of active participation of staff, and of health agents in 
the Health Systems Agency of Area V. 


3.) Joint planning for the on-going financial support of the Health Resource 


Center. 


4.) Guidance to home health agencies in management and reorganization 
as they come under pressure to provide an alternative to institutional 


care. 


The encouragement and support of the county commissioners, of the local 
boards of health, and the county hospital staff have made our progress pos- 


sible. 
Respectfully submitted, 


Esther G. Howes 
County Health Officer 


PROFESSIONAL STAFF 
County Health Officer 


Public Health Dental Hygienist 
Public Health Nurse Director 
Public Health Nurse Director 
Public Health Physical Therapist 
Public Health Sanitarian 


Public Health Sanitarian 


Public Health Sanitarian 
Medical Social Worker 
Medical Social Worker 
Laboratory Technician 
*Laboratory Technician 
*Laboratory Technician 
*Laboratory Technician 


CLERICAL STAFF 


Head Clerk 

Principal Clerk 

Senior Clerk-Stenographer 
Senior Clerk-Stenographer 
Junior Clerk-Stenographer 


TEMPORARY STAFF 


*Sanitary Inspector 
Sanitary Inspector 
Sanitary Inspector 
Sanitary Inspector 

*Sanitary Inspector 
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Esther G. Howes, R.N., M.N., M.S. 
Certified Health Officer 
Alice A. Dalzell, R.D.H. 
Janet M. Aylward, R.N., B.N. 
Kathleen M. Davie, R.N., M.S. 
Barbara J. Fenner, RPT, B.S. 
Leo H. Decoteau, R.S., B.A. 
Certified Health Officer 
Stetson R. Hall, R.S., M.P.H. 
Certified Health Officer 
Richard M. Sturtevant, R.S., M.S. 
Nancy L. Holder, B.A.S.W. 
Elizabeth Maginnis, M.S., A.C.S.W. 
Paula J. Champagne, R.S., B.S. 
Rebecca Osterman 
Helen L. Quimby, B.S. 
Nancy R. Roncetti, R.S., B.S. 


Carol M. Hunter 
Ruth J. Alvezi 
Patricia M. Albert 
Annette Grant 
Pamela Freeman 


Paula J. Champagne, R.S., B.S. 
Karen Moore, BS. 

Richard Moore, B.S. 

Joan Pariseau, BS. 

Nancy R. Roncetti, B.S. 


Senior Aide-Clerk Leonie Olive 
*Senior Aide-Clerk Ruth Roberts 


* Resigned this year 


Report of the 
CAPE END MANOR 


The Cape End Manor began Fiscal 1979 with 26 Residents and ended with a 
quota of 26. The restrictions placed on us by the Massachusetts Depart- 
ment of Public Health through the Life Safety Code limits us to only ambul- 
atory admissions. We still have 5 people on the second floor who are con- 
sidered to be non-ambulatory and must be moved to the first floor as vacan- 
cies occur. By the Department of Public Health ruling,an ambulatory person 
is one who can walk without physical aid — on the arm of another person, 
or mechanical aid — a cane or a walker. They cannot be confused mentally 
to the point that they would not know where to go in case of an emergency. 
They must also be able to see; a Resident who is visually impaired, or con- 
sidered legally blind cannot be housed above the ground floor in a non-fire- 
proofed facility, such as the present Cape End Manor. We are being strictly 
monitored by the Department of Public Health. On our last inspection on 
November 23, 1979, the Public Health Nurse Surveyor requested a list of 
all admissions since September 1, 1979 and personally interviewed and ob- 
served the Resident. 


The total number of Patient Days in Fiscal 1979 was 9348 out of a possible 
9490 which represents 98.5% of full occupancy. During this period we had 
' 7 admisssions and 6 discharges, 2 by transfers to a hospital and 4 by death. 


The all-inclusive per diem rate, as set for the Cape End Manor by the Rate 
Setting Commission, is $42.42 established on October 1, 1979. 


The Manor expenditures for Fiscal 1979 amounted to $363,810.69. Of this 
total $266,903.00 was for personal services; $68,500.53 for operating ex- 
penses; and $28,407.16 for Employee Benefits, which consist of Blue Cross 
and Blue Shield Hospitalization, County Retirement, Group Insurance and 
Workmen’s Compensation Costs. 


The Cape End Manor Schedule of Bills Receivable for Fiscal 1979 amounted 
to $354,185.67 and we collected $354,185.67, some of which was collected 
in Fiscal 1980 from the Department of Public Welfare via the retroactive 
billing process. During this year, the Cape End Manor has competently cared 
for 32 people and provided full-time and part-time employment for 30 
people. 


The Cape End Manor is still in pretty much the same position we were a 
year ago, except that our equipment is beginning to give us problems. It 
is wearing out and breaking down — the generator, the furnace and dumb 
waiter, for example. Again, the one remaining constant with us is the qual- 
ity of care we give our people and will continue to give. 


We wish to extend our most thankful expressions of gratitude to the people 
of Provincetown. We continue to be remembered by you. Holidays, birth- 
days and other special days continue to be marked by your time, your gen- 
erosity and your thoughtfulness. Our special thanks to the Cape End Manor 
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Building Committee and its Chairman, Mr. William Ingraham, for your time, 
your work and your consideration in our behalf. Our special thanks to the 
members of the Police Department, the Rescue Squad and the Fire Depart- 
ment for their direct assistance in our times of need. We are grateful to the 
children of Provincetown and Truro for the cheer you have brought us and 
to the many organizations who never forget us. 


We thank you for your faith in us and our work, the services to the town we 
strive to perform to the best of our abilities, and we thank you for your con- 
tinuing support, without which we would no longer be able to exist — no 
longer be able to help those who can no longer, for one reason or another, 
care for themselves. 


Respectfully submitted, 


Alice L. Reis, R.N., N.H.A. 
Administrator & Head Nurse 


Report of the 
CAPE END MANOR BUILDING COMMITTEE 


The year of 1979 once again found the continuing problems and red tape 
involved in the completion of the new Manor building. It has been fifteen 
(15) months since Architect Daniel Sullivan resigned. The Town of Pro- 
vincetown is now involved in an Arbitration and Litigation suit with Mr. 
Sullivan. 


Architect Tony Ferragamo was appointed to succeed Mr. Sullivan. Mr. 
Ferragamo has given complete reports to the committee throughout the 
year. His efforts to get the new Manor building completed and in operation 
have been constantly tied up with red tape and other problems. He has 
been in constant contact with the Construction Contractor and the Depart- 
ment of Public Health, working diligently to reach his goal. 


The $200,000.00 raised at the Town Meeting on November 13, 1978, was 
not needed, so at the April 23, 1979 Meeting the article was amended. 


The sum of $163,000.00 was transferred from the New Cape End Manor 
fiscal year funds at the special Town Meeting on January 7, 1980. 


Mr. Ferragamo is now awaiting for approval of the Department of Public 
Health on Change Orders to complete the new building. Hopefully, the 
New Manor can be opened and caring for its residents who are looking for- 
ward to this move, as are the people of Provincetown; and no one would be 
more pleased than this committee. 


It has been a long struggle as we saw the first “ground broken” on March 10, 
1977. May we see the opening of this fine building in 1980. 


An open house was held on January 7, 1980. Not asmany came as last year, 
but many who did had never been in the building and their comments were 
most favorable. 


We thank the people of Provincetown for their patience and cooperation 
throughout this turbulent year. 
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Respectfully submitted, 


Mary Alice Cook, Secretary 
William Ingraham, Chairman 
Dorothy Curran 

Amy McKain 

Philbert Roderick 

Charles Cobb, Town Manager 
Alice Reis, Manor Administrator 


Report of the 
PROVINCETOWN COUNCIL ON AGING 


The Provincetown Council on Aging continues to maintain and support a 
multi purpose center which through its broad and broadening scope and 
variety of activities, services, considerations and anticipations will render 
the best assistance it can to the 1,141 persons 59 years of age and over who 
are residents of Provincetown 6 months or more of the year. The program 
retains pretty much its format of previous years with categories that tried 
_and tested have proven good, advantageous and well received. They are im- 
proved, ramified and expanded adjusting to the needs and moods that show 
and are mandatory for the year in question. In this report changes made 
this fiscal year appear in capital print and the number of persons serviced in 
parenthesis. Because this summary represents the culmination of a 10 year 
working span by the present director who is retiring, it may well be a little 
more detailed and inclusive than previous attempts. 


1. Category Referral and Information 


A. Social Security sessions held every month on the third Thursday to 
assist in the filing of claims, ironing out problems in Social Security 
and its supplemental income (S.S.I.), Medicare and Medicaid (1,000). 


B. General Relief and Food Stamps by appointment with Orleans Wel- 
fare Department with transportation provided if needed (17). 


C. Legal Aid arranged for once a month advocacy or on request in cases 
of emergency (22). 


D. Employment by serving as intermediary in providing municipal jobs, 
and positions in private enterprises and a special arrangement for baby 
sitting with motels, inns and rooming houses. The Center also main- 
tains a list of young workers who are available for hire by the Senior 
Citizen especially in the home making chore field (355). 


E. Elder Services, an ever expanding area agency in Hyannis ready to pro- 
vide free homemaker and chore service, direction and advice on nutri- 
tion, housing, employment, etc. (350 plus). 


F. Human Services: Blue Cross, Blue Shield, Drop In Center, Churches, 
Cape Cod Hospital, Health Department, Department of Elder Affairs, 
Department of Community Affairs, Cape Cod Planning Commission 
to name a few (600 plus contacts). 


G. Business Resources: such as S.C.O.R.E., Better Business Resources, 
Consumers League, etc. (17). 
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NEW: THE CENTER HAS BEEN PUT IN CHARGE OF GIVING OUT 
FREE PARKING TICKETS. THE CENTER HAS AFFILIATED ITSELF 
WITH THE MANY AND VARIED AGENCIES THAT HAVE SPRUNG 
UP — ALL FOR THE BENEFIT OF THE ELDERLY SUCH AS CAPE COD 
HOSPITAL TASK FORCE, C.A.R.E., LONG TERM CARE GERONTOL- 
OGY CENTER, C.A.R.T., C.I.R.C.A., ETC. NEWSLETTERS CARRYING 
INFORMATION OF ACTIVITIES IN COUNCILS ON AGING THROUGH- 
OUT THE STATE ARE RECEIVED MONTHLY, AS WELL AS THE 
VARIOUS NATIONAL PERIODICALS DEVOTED EXCLUSIVELY TO 
THE ELDERLY AND THEIR PROBLEMS. 


2. Category Health 


The most effective and comprehensive program of all, providing services 
on a scheduled basis. 


A. Blood Pressure Screening at home and at the Center on a regular once 
a week schedule or in emergency (average 30 a week). 


B. Outreach visit by an R.N. hired on grant money (33 per week). 


C. Urinalysis and Sugar Count Screening by Town Nurse (average 4 per- 
sons a week). 


. Weighing in on request (8 weekly). 
. Hearing tests (average 5 weekly). 
. Annual flu shots (124). 


. Podiatry (900 appointments a year once a month). 


st ae oe 


. Home care force other than that supplied by Elder Services and paid 
for by the client (force of 43 in the field at one time or other through- 
out the year). 

I. Reassurance calls with consent (average 4 daily). 

J. Family Counselling by church leaders (17). 

K. Loan of Health Aids such as wheel chairs, commodes, walkers, etc. (32). 

L 


. Emergency Care for 2 days and nights awaiting doctor’s advice and 
more permanent arrangements (5). 


< 


. Neighborhood cells established around the person who lives alone, 
noting departures from the norm and relating same to the Center 
(100). 


N. Extended care recommended by doctor or social service agency (2). 


O. Meals on Wheels operated cooperatively by the Center and Elder Ser- 
vices to distribute no more than 30 meals a day to persons living 
alone and without help (6,000 plus). 


NEW THIS PAST YEAR: LIP READING IN COOPERATION WITH BARN- 
STABLE COUNCIL ON AGING (3), GROOMING AND STYLING PAID. 
FROM GRANT (10 WEEKLY), DISCO FROM GRANT AND DONATIONS 
(11), PHYSICAL THERAPY FROM GRANTS FOR THE ARTHRITIC 
AND STROKE VICTIMS (17), DIET AND NUTRITION FROM GRANT 
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(14 ENROLLED ), MEDICAL AND PSYCHOLOGICAL ASPECTS OF 
OVERWEIGHT FROM GRANT (14), GENTLE EXERCISES FOR HOME- 
~ BOUND FROM GRANT (37), VIALS OF LIFE HEALTH FACTS COMPIL- 
ED BY CETA WORKERS AND FILED IN THE REFRIGERATOR AVAIL- 
ABLE TO POLICE AND FIRE DEPARTMENTS IN CASES OF EMER- 
GENCY (52), COURSES TO TRAIN MUCH NEEDED HOME HEALTH 
AIDES BY CHATHAM NURSING ASSOCIATION ESPECIALLY IN 
CASES NECESSITATING EXTENDED CARE (7 GRADUATES), PUBLIC 
HYPERTENSION SCREENING AT THE OLD PUMPER NO. 3 FIVE 
DAYS A WEEK THROUGHOUT MAY, THE STATE DECLARED HYPER- 
TENSION MONTH (300 READINGS WERE TABULATED AND CLASSI- 
FIED ACCORDING TO AGE AND SEX, SMOKERS AND NON-SMOKERS 
AND REFERRALS MADE AND FOLLOWED THROUGH IN CASES OF 
ABNORMAL READINGS), COUNSELLING BY WELLFLEET LOWER 
CAPE MENTAL UNIT ON REGULAR WEEKLY BASIS AND BY RE- 
QUEST (13), C.A.R.E. FINDING FOSTER HOMES FOR PATIENTS DIS- 
CHARGED FROM NURSING HOMES AND HOSPITALS WHO ARE 
AMBULATORY AND SELF-SUPPORTIVE IN NEED OF HOMES (1). 


3. Category of Social Activities 


In which over 500 different persons have participated comprising picnic 
and lawn parties, dine outs, dancing, Bingo, card playing, Night on the 
Town, luncheons, bowling, hiking clubs, social gatherings, observance of 
special birthdays, 90-year old get together’s Senior Citizen Ball, special 
occasions such as Mother’s Day, Valentine Day, etc., night clubbing, etc. 


NEW: PORTUGUESE NIGHT — FOLKLORE DANCING, SINGING, 
DECORATIONS AND FOOD (ATTENDED BY HUNDREDS), CHRIST- 
MAS DINNER ARRANGED AND GIVEN BY PROVINCETOWN BUSI- 
NESS MEN’S GUILD — OVER 100 ATTENDING, HOSTESSING VISITING 
CAPE COD COUNCILS ON AGING (19). 


4. Category Housing 


Subsidized rentals continued totalling 28 to date according to the Cen- 
ter’s files. Senior Center homeowners, of which there are 900, listed 
apartments to rent (21) and all were rented. Ten Senior Citizen tenants, 
who number 135, wanted rentals and eight apartments were found leav- 
ing two still outstanding. Four eviction cases were handled. The Senior 
Citizens won all of them. An appeal was made to HUD for public hous- 
ing for the elderly now that the town has its own Housing Authority. 
Consideration and a study made to acquire the old Manor as a congregate 
living site (room and board) has been temporarily shelved but likely to 
be reactivated if funds are available to operate it with town approval. 


NEW: H.U.D. HAS DISTRIBUTED FORMS IN DECEMBER FOR APPLI- 
CATION AND PROPOSAL — FILING TO BE IN BY FEBRUARY — TO 
RECEIVE MONEY FOR THE PURPOSE OF BUILDING NEW OR EX- 
TENSIVELY REHABILITATED UNTS — WHICH HAS BEEN PRESENT- 
ED TO PROVINCETOWN’S HOUSING AUTHORITY FOR STUDY AND 
ACTION. IT MAY BE ENTERED HERE, THAT COMPLAINTS FROM 
SENIOR CITIZENS COME IN FREQUENTLY CONCERNING THE HIGH 
RENTS, POOR SERVICES AND THE LACK OF INTEGRITY ON THE 
PART OF THE NEW AND OFTEN ABSENTEE LANDLORDS; AND 
FROM SENIOR CITIZENS’ HOMEOWNERS THAT THEIR TENANTS 
ARE REMISS ON RENT AND VERY CASUAL IN THEIR CARE OF THE 


UNIT. 
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5. Category of Education 


Square dancing, exercise classes, painting, dermatology, crafts, foot 
care, politics, informal history of Provincetown (35). 


NEW: GROOMING AND STYLING, FOOT CARE AND WEAR. 


6. Category of Transportation and Travel 


There are weekly shopping trips to Hyannis with occasional trips to other 
malls (average 20; 550 passengers). The Senior Citizen car is used for 
trips (138) to medical facilities as far away as Boston (290 passengers). 
There are token payments for the use of the car which are in turn passed 
over to the treasurer. The area subscription to the B bus transportation 
is still handled by the Center. Distant trips were made to Nova Scotia 
and Quebec, Bermuda, Las Vegas and the Azores and Portugal as well as 
the nearer ones to Washington, Pennsylvania, New York, Gloucester, 
Boston, Plymouth, Melody Tent performances in Hyannis and two Cape 
tours and tours of Provincetown. Arranging for kidney patients to go to 
Dialysis clinics was a dramatic experience. 


7. Category Special Services 


Filing for fuel assistance with minimal results and helping with Income 
tax filing. Notifying the 79 plus who own property on tax abatement 
and making sure all eligible filed. Providing each Senior Citizen with lam- 
inated Identification cards. Listing free and discount services prepared 
and distributed for entertainment, school functions, parking, prescrip- 
tions, etc. Regular bi-weekly sessions with R.S.V.P. agent Mrs. Mary 
Carchrie to recruit and assign Senior Citizen volunteers to help in non- 
profit agencies, for which they are duly insured and testimonially recog- 
nized. New relations and rapport have been established with the Mass- 
achusetts Department of Elder Affairs through the efforts of Mrs. Joyce 
McAteer, advocate. 


The following programs are under consideration for 1980-1981 program- 
ming: 


A. Glaucoma tests sponsored by the Lions Club. 

B. Completion of Vials of Life. 

C. Establishing a Memorial Fund in the form of a scholarship; an item of 
town beautificaiton or an historical relic site to perpetuate the mem- 


ory of one person or of a group. 


D. Regular lectures on health subjects; cancer, heart disease, diabetes, 
hypertension, etc. 


E. Publishing a monthly newsletter. 


F. Establishing a congregate meal site to which Senior Citizens can social- 
ize. 


G. Obtaining accessibility to all public buildings, especially the Town 
Hall so that Senior Citizens may participate more in the government 
of their town. 


H. Repeat of the Portuguese Night and the Christmas dinner prepared 
by the Provincetown Business Guild. 
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I. Recruiting more volunteers. 
J. An international emblem. 


K. Instituting a second S.S.I. alert to make sure that all the potentially 
eligible may receive their just mite and stipend. 


L. Organizing a Provincetown Day which all the Councils in the area are 
invited to visit, dine, sightsee and be entertained at minimal cost. 


M. Sponsoring foster grandparent and Big Sister and Brother affiliations. 


N. Better inter-relationship with county and state agencies working with 
and for the elderly. 


O. An information booth in the old Fire House which can act as a First 
Aid station. 


P. Action in promoting the bill in Massachusetts Legislature to protect 
the elderly from abuse, neglect, exploitations and abandonment. 
The Center very much regrets that it has already had to act in cases 
suspected of the aforementioned cruelties. 


This report cannot be terminated without the mention and grateful 
recognition of the following very special events: 


A. The testimonial social honoring the retiring Director. 


B. The tribute paid to two centenarians, Frederick Thomas and Joseph 
Macara. 


C.A gift of $500.00 from Diana Kaminy to reestablish a scholarship 
for any Provincetown High School graduate studying gerontology or 
a related field. 


D. The receiving of 3 grants from Massachusetts Department of Elder 
Affairs of $1,900 for payment of costs of equipment and personnel 
for health services, $3,225 for area programs of exercises, hearing 
tests, dietetics, grooming, etc., and $5,200 for health programs under 
an R.N. supervision. 


E. The Town’s decision to hold on to the Community Center and let it 
proudly stand forth, a Senior Citizen retired school house to be 
readied to continue to serve the community. 


F. The kindnesses and considerations given to the Center when it needed 
all the help it could get after the fire. 


The fire came and for two days the Center floundered siteless, knowing 
the loss of home and furnishings and records. It was fast and fortunate- 
ly resolved by setting up quarters in the Methodist Church for execution 
of daily programs and the Episcopal Church for the preparation and 
delivery of Meals on Wheels. The Council on Aging and its Director 
thought it expedient to make some remuneration to these churches for 
harboring the Center and allowing it to function with little curtailment 
of programs. When appropriated monies were not available. to make re- 
tribution, the Council then conducted a two month craft sale of goods 
donated by Senior Citizens to realize money to compensate the use of 
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the church buildings on a monthly basis. The craft sale netted the Center 
$2,008 enabling making such a contribution. However, this amount will 
be exhausted by late Spring. The Center has been assured that money 
or not, it can with few exceptions because of circumstances beyond 
(our) control continue the programs described above with full force and 
getting the usual good, if not better response and acceptance. The writer- 
Director takes this opportunity to personally thank each and every citi- 
zen, each and every agency, department and organization and friends 
here and abroad who have helped her in all the years she has worked in 
the Center but far more important than this are the sensitive considera- 
tion and empathy all have shown for the problems besetting the elderly, 
with contributions of time, effort and money and personal committment 
to ever improve the welfare and happiness of Senior Citizens, a very inte- 
gral part of Provincetown. 


Respectfully submitted, 


Grace G. Collinson 
Acting Director 


Report of the 
TRUSTEES OF THE PROVINCETOWN PUBLIC LIBRARY. 


The Board of Trustees was saddened by the death of Helen Silva who had 
been such a good friend and faithful worker. All who knew or worked with 
Helen loved her. 


We also regret the resignation of Ruth Cabral, who for many years served as 
a Library Trustee, giving her time, wit and judgment to promote the interest 
of the Library. 


This was a year of change in the Library. We welcome Margaret Roberts as 
the new member of the Board of Trustees. Margaret has impressed everyone 
on the board with broad background and delightful humor. 


We also wish to congratulate the Friends of the Library on the financial 
success of their three booksales and on the cultural success of their lecture 
series. The variety of speakers and subjects proved entertaining and inform- 
ative to all who attended the lecture series. 


We wish to thank the staff of the Library for their enthusiasm and coopera- 
tion during the past year. 


Respectfully submitted, 


Joseph Lema, Jr., Chairman 
Virginia Andrews 

Adelaide Kenney 

Mary Lewis 

Margaret Roberts 
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Report of the 
RECREATION DIRECTOR 


The most significant event of this calender year is without a doubt the fire 
that forced the closing of the Community Center building. Both the Coun- 
cil on Aging and the Recreation Department were forced to relocate in 
other areas of the Town, and charged with the responsibility of maintaining 
services. The fire occured at mid-year, and at the year’s end the building 
stands unusable. It is hoped that 1980 will bring the reconstruction of this 
asset to the Town. 


This year, as in every year, the winter months at the Community Center are 
the most busy. Over 20 different organizations seek the use of the building. 
The span ranges from elementary school children to the Senior Citizen Pro- 
gram, and all scheduling is done through the Recreation Department. CETA 
workers, Edward Boddie, Martin Menangas, Mary Serwincinski, Richard 
Goldberg and Carol Hinkley were assigned to the Department. Again as last 
year, due to funding of the CETA Program, additional staffing has allowed 
the Recreation Department to expand its programming. All functions, 
meetings, programs and general use of the building resulted in the total 
operation of the Community Center for over 100 hours per week. 


The Community Center building has active, as well as passive games for all 
children that include pool; ping pong; air hockey; T.V. viewing (on a newly 
purchased color T.V.); cards; drawing and arts and crafts; board games such 
as. chess, checkers and monopoly; and one of the most popular activities was 
floor hockey in the downstairs basement. Two other popular activities of 
the building saw increased usage. The music room equipment was upgraded, 
as a tape playing machine and turntable were added to the existing system. 
The children were allowed to bring in their own music to listen to and enjoy. 
Approximately every three weeks throughout the winter months, dances 
were held in the basement for middle school children. Sherri Perry also ran 
a disco dance class for interested children on a weekly basis. Finally, the 
weight room at the Center was upgraded with proper equipment that can 
accommodate a wide range of activities. Weight training, as well as boxing 
classes were conducted by Mr. Edward Boddie. 


The Community Center was open daily, Monday thru Saturday, and four 
evenings during the week for the children. Mary Serwincinski conducted 
an arts and crafts program for elementary school children twice weekly. 
Richard Goldberg organized a running club and yoga classes. Norman Arm- 
strong volunteered his time to instruct in kempo karate and tai-chi chuan. 
Edward Boddie organized a judo club. All these classes were open to adults 
and high school children. Movies on loan from the Boston Public Library 
were also shown at the Center. For a short time during the early summer 
hours, Dick Stroud offered akiddo classes. In conjunction with the Elks 
Club, the Department ran a “Hoop Shoot”’ free throw contest for middle 
school children. A gun course for high school students was administered by 
an agent for the State Department of Fisheries and Game. Rug hooking 
classes were again held at the Center, as well. Myself and Carol Hinkley 
instructed swimming lessons at the Provincetown Inn pool. Swimming part- 
ies for children were held at the pool, as well. During February vacation, 
the Recreation Department sponsored an activity every weekday that the 
children were out of school. Trips were taken to the swimming pool, movie 
theater in Orleans, skating at the Lower Cape Sports Center; a clown show 
was presented at the Center; and a trip was taken to the Boston Garden 
to see the Ice Follies. New equipment was purchased for the darkroom, 
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which saw use by adults that developed their own pictures. An art class 
was conducted by Peter Macara, open to adults, meeting once a week. 


The high school gym is another facility in the community that the Depart- 
ment gained for active use. Monday’s, Mary Serwincinski organized an 
adult, coed volleyball program that was also open to high school students. 
Martin Menangas and Richard Goldberg organized and conducted the Men’s 
Basketball League, that met every Wednesday evening. On Sunday after- 
noon for two hours the gym was opened for free basketball time. On cer- 
tain Friday and Saturday evenings, youth activities were conducted. 


The Recreation Department budget increased this year, in large part due to 
the funding for ice time. This money was used in support of the Province- 
town — Truro Youth Hockey Program. This program has grown to tremen- 
dous proportions, involving over 65 children for a five month period. Par- 
ental involvement in the program is incredible, and without the support of 
these parents it could not continue. 


The physical structure of the building improved through the first part of 
this year, as new storm windows were placed on all windows of the building, — 
and toward the end of the winter the new boiler was installed in the build- 
ing. Later, at the Annual Town Meeting, voters approved the funds to insul- 
ate the ceiling and install two sets of storm doors for the front and rear of 
the building. Edgar Sawyers efforts as custodian has maintained the build- 
ing in excellent condition for its over 40 years of age. Mr. Sawyer has also 
helped the Department in supervision of the building, and has served us well 
as bus driver for our field trips. 


All through the winter months, Wayne Perry made phone calls, wrote letters 
and solicited support and sponsorship from national companies for the De- 
partment’s Blessing of the Fleet Road Race. Brooks Shoe Company and 
Gatorade co-sponsored the Race, which received numbers, shirts, drink and 
shoes to promote this event. Certificates were awarded to all participants. 
Brooks Shoe Company also loaned us a start and finish line banner. There 
was a tremendous amount of planning that was involved in a race of this 
nature, and every effort was made to insure a most proffessional produc- 
tion. 


The spring ushered in Little League Baseball, conducted by the Recreation 
Department. This year through private contributions and voters at the 
Town Meeting, new uniforms were purchased for all the teams the children 
played on. The baseball system includes children, boys and girls, ages 7 to © 
15 years of age. Approximately 180 children participated from Minor 
League to Pony League. The boy’s All-Star Team travelled up cape to a 
double elimination tournament. Terry O’Neal’s Pony League Team show- 
ed good baseball play as they travelled to various towns on the lower cape. 
Our girl’s All-Star Team played two boy’s Little League teams as well as 
the Truro Girl’s All-Stars. I wish to thank all the coaches and umpires for 
their devotion and time in support of this program. This year, through the 
efforts of Chief Meads and Senator John Aylmer, the Hyannis Mets Baseball 
Club travelled to Provincetown to conduct a baseball clinic for our young 
ball players. 


During the busy Little League season, the Department also conducted a 
series of “Fun Runs” every second Saturday of the spring; in the early 
morning on a set course in Provincetown. Anyone who wished to run was 
welcome. Refreshments were served and certificates awarded to all who - 
participated. Again this year, the Department assisted the West End Racing 
Club with their annual regatta. 
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In the early morning hours of Friday, June 22, 1979, a working fire was re- 
ported at the Community Center. Heat and smoke damage to the main 
floor was extensive. All supplies and equipment were rendered unusable 
and the building could not be occupied. All during the day Friday, frantic 
plans and actions were taken to ensure that activities would resume as usual. 
The fire occurred at the most disastrous time possible. The Road Race was 
scheduled for tomorrow (Saturday). All Blessing of the Fleet activities, the 
4th of July Parade and Summer Program occurred within the next two 
weeks. Emergency supplies were secured and all events went on as planned. 
The Road Race, planned for months, got off with a little confusion, but was 
successful. The children’s activities were conducted, but there were no 
ribbons awarded as they were lost in the fire the night before. The fisher- 
men sponsored a cook-out for the children, as well as the money hunt. 


Through the efforts of Dr. Bardsley, Jack Downey and James Sants, the 
Department. moved its function and office to the Veteran’s Memorial 
Middle School for the summer months. The 4th of July Parade organized 
by this Department had over 25 entries. The band contracted to play could 
not make the event. The Holiday Inn float provided the music and received 
the grand prize. The Girl Scouts and Fire Department received honorable 
mention. Many thanks are extended to the Fire Department for allowing 
children to ride on the fire trucks during the parade. The Recreation De- 
partment then supplied ice cream to all the children. That evening, this 
Department coordinated, with the contractor, the fire works display from 
MacMillian Wharf. 


After the parade, the Summer Program got underway. Operating from the 
middle school, the enrollment reached nearly 140 children. This year, the 
Recreation Department ran the Summer Food Service Program. Over 3,000 
meals were served to children; all costs being reimbursable by the Depart- 
ment of Education for the Commonwealth. Richard Goldberg ran the Pre- 
School Program, meeting daily at the elementary school playground, Mon- 
day thru Friday, from 9 a.m. to 2 p.m., with Mary Serwincinski, his able co- 
worker. The children, ages 3 to 6, participated in daily planned activities 
and field trips. The group that met at the middle school were ages 7 to 15, 
and met Monday thru Friday, 9 a.m. to 3 p.m.. Both groups participated 
in organized activities, field games and trips, and travels to various points of 
interest. Tennis lessons were given by Carol Hinkley. Afternoons were 
spent at the beach for general swims and beach games. I wish to thank the 
people of the Provincetown Aquarium, Heritage Museum, Pilgrim Monu- 
ment, Nelson’s Riding Stables, The Cee-Jay, Cape Cod National Seashore, 
Art’s and The Meadows Dune Tours, Aqua Circus, Provincetown — Boston 
Airlines and our program staff for their support. The staff did well this year 
and were able to provide a good program in arts and crafts, nature walks, 
pet shows, costume parties and overnight camping. Our kitchen crew and 
chef, Rod Collins, provided our children and staff with good quality food. 
A special thanks to Jim Sants for his cooperation, and to Edgar Sawyer, our 
bus driver. 


With the start of the school year, the Recreation Department was again 
searching for office space and a place to store equipment. We found that 
space in Town was at apremium. We could not afford to rent space, and all 
other Town buildings seemed too crowded. As a result, we were forced to 
work from our homes, the basement of the Community Center building, 
schools or any place we could borrow space. It was a very disorganized 
period. We met with school officials to formulate what direction the De- 
partment should take. In the fall, we assisted in the elementary school 
recesses; running organized games and filled in for some gym classes. A 
soccer program for elementary and middle school children ran daily after 
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school and Saturdays. We organized field games. Wayne Perry started a 
cross-country club in the middle school that hosted and travelled to other 
middle schools to participate in meets. The Department again with Monu- 
ment Ford, conducted the Ford Motor Company Punt, Pass and Kick Com- 
petition, and the winners here travelled off cape to compete in the regional 
competition in Lakeville. Working with the Middle School Student Council, 
we assisted with dances that took place at the Veteran’s Memorial Middle 
School. Files that were damaged in the fire were restored; that included 
work done on the Town playgrounds. The Annual Town Meeting this year 
approved additional funds to complete the expanded plans for the renova- 
tions of our playgrounds. All related drawings and plans will be completed 
by January 15, 1980, so this project can get underway. In October, the 
high school gym was made available to us on a nightly basis. Plans were 
formulated to use any available and suitable space in the community for our 
recreational purposes. Finally, the Department relocated to the basement 
of Firehouse No.4 to continue operations. A popular event this fall proved 
to be ice skating trips to the Lower Cape Sports Center, taken on selected 
Saturdays. 


It is hoped that 1980 will bring the establishment of a Community Center 
to house once again this Department and the Council on Aging; to serve the 
needs of the community. 


I would like to thank and extend my appreciation to all Town boards, de- 
partments and staff, David Oliver, John Medieros, CETA personnel, Little 
League coaches, school officials, the Recreation Commission, Wayne Perry 
and Edgar Sawyer for all their help and support. ' 


Respecfully submitted, 


John M. O’Buck 
Recreation Director 


Report of the 
VETERANS’ SERVICES OF PROVINCETOWN 


I hereby submit my report for the year of 1979: 


Number of veterans that have received ordinary benefits 21 
Number of veterans that have received medical benefits 4 
Amount distributed for ordinary benefits $17,432.95 
Amount distributed for medical benefits 7,714.65 
TOTAL amount distributed (50% reimbursable) $25,147.60 


I received the appointment of Veterans’ Agent May 1, 1979, and have 
attended the Veterans’ Service Agent Association Seminar last June. I have 
designated Monday all day for office hours. The files are now in order and 
work is progressing on the reimbursement for the years of 1976, 1977, 1978 
and part of 1979 up to May. All months thereafter have been submitted for: 
reimbursement. 


My heartfelt thanks to the Town of Harwich Veterans’ Services and Com- 
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mander William McKellar for their help for the Veterans’ Services Depart- 
ment. 


| Respectfully submitted, 


Earle H. Chaddock 
Veterans’ Agent 


Report of the 
PROVINCETOWN HERITAGE MUSEUM 


INCOME AND ADMISSIONS 


The Provincetown Heritage Museum settled into a steady pace of activity 
in 1979, producing $10,000 in paid admissions and contributions and 
achieving increased recognition as one of New England’s important land- 
marks of historic interest. Tour groups have put the museum on their list, 
and stepped-up publicity and distinctive directional signs have produced 
tangible results. Admissions this year represent a 53% increase over the first 
year of operation. Taxpayers should also note that our requested budget 
has remained the same for the fourth straight year in a row. The trustees 
are proud of the fact that the building is being improved and maintained 
with the smallest possible budget. 


REPAIRS 


Because the east slope of the museum’s roof suffered spot damage during 
gale winds in 1978, a large portion of the repair budget went to the repair of 
the roof this September. The firm of Danny Warren of Buzzards Bay receiv- 
ed the contract after the job was advertised for bids. The work was com- 
pleted according to the building inspector’s specificaitons. 


Another major structural improvement was accomplished in the basement 
of the museum where Ralph Santos installed five new support piers which 
are needed to carry the weight of the Rose Dorothea on the second floor 
and the tourist traffic which she will generate. Complete engineering spec- 
ifications for the work were done by William Joy and the Coastal Engineer- 
ing Company of Orleans. 


Lastly, the third and most visible repair work is still ongoing on the front 
of the museum. Mike Crowe, the museum’s CETA employee, has been care- 
fully repairing each facing board, replacing some supporting members and 
renailing and sealing the facade in a manner which resembles an archaeolog- 
ical technique. The result will be a visually beautiful and structurally sound 
face for the museum, at least as high as the sign. Renovations from there on 
up will be the subject of a grant being sought in 1980 from the Department 
of the Interior. 


EXHIBITS 


The Trapboat Charlotte: The most spectacular new exhibit this year was, 
of course, the installed trapboat, Charlotte. The completion of the restora- 
tion after two years of effort by students of the Cape Cod Regional Tech- 
nical High School under the supervision of Dick Alberts, with Joe ““Ducky”’ 
Perry as advisor, was one of the most unusual projects ever undertaken by 
the Tech school. And for Provincetown, it was a major historical “‘save’’ for 
which the Provincetown Historical Association deserves grateful thanks. 
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The trapfishing era can be a permanent reality here as a result of the Char- 
lotte’s presence in the museum. Next year, a more complete exhibit togeth- 
er with explanatory material will augment the trapboat in her new berth in 
the museum’s back yard. Getting her there was a remarkable achievement 
in itself, and could not have been possible without Warren “Pinky” Silva’s 
Houdini-like skill in sleeving her down Loring Russell’s driveway with only 
an inch to spare. Again, we are indebted to ‘“‘Pinky”’ and his crew for their 
dedicated efforts in docking the Charlotte on dry land. Others who contri- 
buted a big chunk to the operation were Francis John Santos, whose sturdy 
cradle supports the Charlotte in her permanent home, and Phil Deschamps 
of Nauset Marine, who brought her back to Provincetown as skillfully as he 
took her out, this time a few tons lighter. 


The Charlotte was dedicated properly with a bottle of champagne and 
appropriate speeches on June 23rd. Her first and former Captain, Joe 
Oliver, swung the champagne for a square strike across her bow with many 
townspeople watching, especially former trap fishermen like Louis Cordeiro, 
who had a chance to see his donated tools of the trade on exhibit and a few 
slides of himself as the last trap fisherman. 


The Bell: At the same time as the Charlotte was being installed, another 
two-year project was being completed. Neil Bearce, head of the carpentry 
and woodworking department of the Cape Tech School, brought several of 
his students to put the huge, reconstructed flywheel of the antique bell in 
the museum ’s belfry in place. The bell, cast in 1837 by George Holbrook of 
East Medway, Massachusetts, was unringable except by personal assault in 
the belfry by our able and agile custodians. Now, with a complete flywheel 
and a new rope carefully threaded through an old passage in the ceiling raft- 
ers by Billy Fields, Jr., our bell is ringable at a moment’s notice and with a 
resounding tone, as anyone taking part in the Fourth of July parade can tell 
you. 


The Provincetown Printmakers’ Exhibition: This was a special exhibition of 
color wood block prints which drew much interest during August and Sep- 
tember. Thanks to the generosity of Ferol Sibley Warthen, who loaned us 
the bulk of the exhibition, a stunning representation of printmakers, who 
worked in Provincetown from 1917 to the present, was mounted.in our up- 
stairs gallery. 


The Adams Pharmacy Collection: Late in the fall, arrangements were com- 
pleted to transfer a remarkable collection of pharmaceutical artifacts and 
Victorian furnishings from Adams Pharmacy, the oldest business in contin- 
uous operation in the Town, to the museum. Mrs. Norman Cook donated 
the valuable collection, which had been carefully preserved by her late hus- 
band for many years, and which will go on display as a new exhibit next 
spring. ' 


THE ROSE DOROTHEA 


At this writing, the Rose Dorothea sits in the museum like a sleek, black 
beauty, her name properly inscribed on her hull and wreathed in a trad- 
itional schooner’s scroll by Ernie Irmer’s unfailing hand. A brilliant, red 
hawse hole stares back at the observer like a bright eye, emphasizing the 
graceful sheer of the hull. Forward, the bowsprit, which set into place 
on November 20th after a fitting ceremony by Flyer and his crew, which 
included Susan Avellar, David Ditacchio, Joe Lema and Mike Crowe and 
museum trustees Jo and Sal Del Deo, points to the fact that the Rose 
Dorothea means to be the most spectacular indoor model in the world. 
‘‘Flyer”’ Santos has spared no detail of accuracy and artistry in her construc- 
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tion, and for those who have not made the trip up the Center Street stairs 


to visit with “Flyer’’ this fall and see what he i : 
: : s doing, we suggest th 
? make it the first order of business next spring. - .s Bee 


VOLUNTEERS 


Last, but never least, no report can be signed and sealed without mention 
of our volunteers who number nearly forty strong and who keep. the mus- 
eum open, rain or shine. Under the efficient supervision of Arthur Mark- 
man, they represent the spirit of the place and of the town. Without them 
the Provincetown Heritage Museum would be just another museum; with 
them, visitors are inspired to remark on the personal attention that makes a 
visit to our museum so different and special. It is impossible to express 
properly our appreciation of their services. 


As the list of newly acquired artifacts and gifts increases and as interest 

grows, the Provincetown Heritage Museum will gain in importance to each 

individual citizen. It is already one of the few successful municipal mus- 

eums in acommunity of our size in the country, and it is the purpose of the 

Board of Trustees to make the museum an economic and historic asset 

Pee to none. We are completely confident that, with your help, we can 
O so. 


‘Respectfully submitted, 


Josephine Del Deo, Chairman 
Joseph Lema, Secretary 
Nathan Malchman, Treasurer 
Adelaide Kenney 

Salvatore Del Deo 

Roslyn Garfield 

Claude Jensen 

The Board of Trustees 


Report of the 
ART COMMISSION 


The Provincetown Art Commission is pleased to submit this annual report. 
This year saw your commission begin the final step in the cataloging of all 
the art work owned by the Town of Provincetown. These works are on 
view in all the municipal buildings. Their permanent identificaiton and 
photographic record is a major project of the Art Commission and will be 
finished this year. 


Another of our responsibilities is to restore those paintings that are in need 
of attention. We have followed a program of doing just that. Each year, we 
have a priority list of those paintings needing the most immediate attention. 
The collection is growing and hopefully we would like to see that the high- 
est quality is maintained in future donations. Our artists in the past have set 
a very high mark of excellence, thanks to their high standards. 


A word now about procedure: anyone wanting to donate a painting or 
graphic or sculpture to the Town must notify a member of the Art Commis- 
sion and the Commission will act upon the offer for inclusion in the Town’s 
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collection. In this way, proper recognition is afforded the donor. It is also 
the ruling of the Commission that no works of art can be accepted as loans 
to the Town, except for special exhibitions, since loans are not covered by 
the Town’s insurance policy and constitute a liability to the Town. 


Our long-range goals include the creation of a permanent catalog of the 
Town’s collection that could be sold as a cultural memory of our fair Town. 
We are also concerned and ready to assist in the proper choice of a memorial 
for all the men lost at sea as first suggested as a result of the terrible tragedy 
of the ‘‘Patricia Marie’’. Since then, there has been much discussion, and we 
hope that we may be of assistance in carrying out this responsibility. 


We conclude this report by saying that we are very proud of our art collec- 
tion. It stands unique among towns’ collections and will continue to pro- 
vide a living legacy to future generations. 


Respectfully submitted, 


Salvatore Del Deo, Chairman 
Wendy Everett 

Francis Iacono 

Charles Couper (resigned ’79) 
Cyril Patrick 


Report of the 
HOUSING AUTHORITY 


The Provincetown Housing Authority was reactivated in April, by popular 
vote, after 31 years of dormancy. Arthur Martin was-elected to a five-year 
term, Lee Robinson to a four-year term, Nora Welch to a two-year term, 
and Frances Sutera to a term of one year. In September, Grace Collinson 
was appointed by the Commonwealth to a three-year term. 


Arthur Martin was elected acting chairman, Lee Robinson was elected acting 
secretary. 


The Housing Authority, with the invaluable assistance of Carol Hughes and 
Kathryn Kasch, applied for and received a Chapter 705 grant from the De- 
partment of Community Affairs. This grant of $280,000.00 is to provide 8 
units of family housing in Provincetown. 


In September, Arthur Martin took an extended leave of absence. Grace Col- 
linson was elected Chairman and Lee Robinson was confirmed as Secretary. 
In December, the Housing Authority received and accepted with regret, 
Arthur Martin’s resignation. The remainder of his term is still vacant. 


Respectfully submitted, 
Lee Robinson, Secretary 
Grace Collinson, Chairman 


Frances Sutera 
Nora Welch 
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Report of the 
ENERGY COMMITTEE 


The Energy Committee was formed by the Special Town Meeting of Nov- 
ember 13, 1978 to pursue energy self-sufficiency for the Town through con- 
servation and the production of energy from renewable resources. This 
study is being done with the information of the federal, state and private 
alternative energy programs and projects available to the community. 


As a result of the gasoline shortage in the Spring of 1979, the Energy Com- 
mittee gave major attention to the coming winter’s fuel supply. Working 
with the Cape Cod Planning and Economic Development Commission, the 
Committee set up a meeting with the State Department of Energy, local oil 
dealers, and representatives of other Cape towns. The situation was discus- 
sed to determine how much fuel would be available and whether there 
would be provisions for persons with low or fixed incomes who might not 
be able to pay on delivery. Following this meeting, the Committee began 
working with the Cape Community Action Program and Housing Adminis- 
tration in Yarmouth for fuel assistance and weatherization programs. Asa 
result, Provincetown was authorized to process local fuel assitance applica- 
-tions. Jeff Parker, Town Funding Coordinator, provided a CETA staff em- 
ployee, Judy Kossin, to administer the clerical processing of application 
forms which enable a person eligible under the income guidelines to receive 
up to $400 to help alleviate the rising costs of energy. 


The Committee also drafted a plan for heating emergencies for the winter 
months. With the cooperation and assistance of the Police Department, 
Civil Defense, Drop-In Center and the Council on Aging, a HEATLINE tele- 
phone and procedure manual was installed at Town Hall for heat-related 
problems threatening the health or safety of citizens. Local organizations 
and tradesmen have assisted in setting up provisions to house people in a 
fuel related emergency. Judy Kossin has been administering the HEAT- 
LINE program and making energy information more available to the public. 
On behalf of the community, we are grateful for her good work. 


A project started early in 1979 by the Committee was a proposal for a 
demonstration wind turbine generator. New England Gas and Electric 
Association, New Bedford Gas and Electric Company, working with the 
Committee, submitted an applicaiton to the Department of Energy for a 
wind turbine generator in the future. It is possible the community could 
purchase electricity at a reduced rate if the generator project materializes. 


The Committee also submitted a proposal for a United States Department 
of Energy Appropriate Technology Small Grant to develope a long-range 
plan for energy self-sufficiency. The Committee met with Mark Cherniak of 
the University of Massachusetts to set up a conservation plan for Province- 
town. Mr. Cherniak has successfully implemented an energy conservation 
plan for Franklin County, and was helpful in offering suggestions for a 
similar plan for Provincetown. 


To acquaint the community with recent energy developments, the Commit- 
tee sponsored a SUN DAY festival on May 19, 1979, working with the 
schools and local organizations. School children provided background illus- 
trations of conservation ideas. There were several exhibits of windmills, 
solar panels and water-saving devices. The Council on Aging sold locally- 
made crafts, the proceeds going towards a fuel assistance fund. 
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The Committee met with Gilbert Moore of the Executive Office of Com- 
munity Development Commission to discuss the pros and cons of forming 
a Community Development Commission to assist in the creation of energy 
related economic opportunities. 


By the end of 1980, we hope to have formed a recycling committee and a 
wood cooperative. A priority of the Committee is a resource library to pro- 
vide the community with energy related reference materials, and to establish _ 
a community energy survey, emphasizing the importance of design and tech- 
nology in working towards an energy self-sufficient Provincetown. 


Respectfully submitted, 


Carole Rey, Chairperson 

Richard LeBlond 

Jay Critchley 

Virginia Parker 

Mitzi Gauthier 

Paul Koch, Alternate Member 

Jeff Parker, Non-Voting, Advisory Member 
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Schools 


Report of the 
SCHOOL COMMITTEE AND 
SUPERINTENDENT OF SCHOOLS 


SCHOOL COMMITTEE MEMBERS 


Term Expires 


Mrs. Dolores DeSousa, Chairperson 1981 
Mrs. Hilary Bamford 1980 
Ms. Lucinda Browne 1980 
Mrs. Nancy McNulty 1982 
Mrs. Arpina Stanton 1982 


“SUPERINTENDENT OF SCHOOLS 
Dr. Frederick G. Bardsley 
Office: High School Building 


Office open from 8:30 a.m. to 4:00 p.m. except Saturday yearround. The 
Superintendent may be seen at his office by appointment. Telephone: 
487-0560 or 487-3145. 

SUPERINTENDENT’S STAFF 

Mrs. Bettye R. Greene 

Mrs. Patricia A. Roderick 


High School Principal 
Elmer I. Silva 


Secretary 
Mrs. Doris Roda 


Clerk 
Mrs. Gail Enos 


Guidance Secretary 
Miss Debra Foster 


Veterans Memorial School Principal 
John W. Downey 


Secretary 
Mrs. Patricia Sawyer 


Provincetown Elementary School Principal 
Elliot Tocci 


Secretary 
Mrs. Madonna Tasha 
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School Physician 
Dr. Wilsa Ryder 


School Nurse 
Mrs. Juanita Macara 


Attendance Officer 
Mr. Frank Aresta 


Special Services Director 
James Shillinglaw 


Secretary 
Ms. Bonnie Rullo 


Supervisor of Buildings and Grounds 
Mr. James Sants 


PROVINCETOWN PUBLIC SCHOOLS 
School Calendar for 1979—80 


Open September 5, 1979 

State Holiday for Pope’s Visit, October 1, 1979 

Columbus Day, October 8, 1979 

November 12, 1979 Veterans Day 

November 21, 1979 Noon—November 23, 1979 Thanksgiving Recess 
December 24, 1979—January 1, 1980 Christmas Vacation 
January 15, 1980—Martin Luther King Day “ 
February 18, 1980—February 22, 1980—February Vacation 
February 18, 1980 Washington’s Birthday 

April 21, 1980—April 25, 1980—April Vacation 

April 21, 1980—Patriot’s Day 

May 26, 1980—Memorial Day 

June 16, 1980—180th day 

June 23, 1980—185th day 
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Report of the 
SUPERINTENDENT OF SCHOOLS 


“In the long-run every government ts the exact symbol of its people, with 
their wisdom and unwisdom.”’ 
Thomas Carlyle — Past and Present 


The 1979-80 school year has been a year of progress and turmoil. Despite 
cutbacks and financial insecurity, students have done well. A great deal 
has been accomplished in the process of reorganizing curriculum and there 
has been a renewal of interest on the part of parents in terms of what dir- 
ection the school should be going. 


The financial turmoil brought about by effort to reduce taxes and spending 
present a gloomy picture for education. The Tax Cap and government by 
referendum are causing a sorting out of educational programs. Everyone | 
becomes an expert in determining what children need. Unfortunately, for 
children, the so-called experts make a determination on cost rather than 
educational needs. Nevertheless, this is a political fact of life with which we 
must live and do the very best we can for the children in Provincetown and 
Truro. ~ 


Our concern for providing the best education possible is given a high degree 
of credence not only by the fact that over 60% of the students go on to 
further education. In addition, more than 50% of these students do not 
return to their local communities to work. The most important reason in. 
this out-migration is the job market. Therefore, students must receive the 
basic training necessary in their home schools in order to be able to compete 
with others both for placement in schools of higher learning and the nation’s 
job market. 


The Curriculum: 

The staff has nearly completed work on the mathematic and reading cur- 
riculum. Good progress is being made in science and work has commenced 
in physical education and music. In addition, we have set the goal of com- 
pleting the language arts curriculum by September of 1980. The work has 
taken countless hours of staff time — after school, evenings and summers, 
but the effort has been worth it. The structure of the curriculum is such . 
that we will be able to comply with the state mandate competency testing 
program with little additional effort. 


Since the State Department of Education has mandated that all children will 
be tested for competency in reading, mathematics and the language arts, a 
committee has been established to select the test and determine the process. 
This committee is comprised of staff members, parents and representatives 
of the business community. The results of the tests will be published an- 
nually. 


The Buildings: 

The age of the buildings in both communities make building maintenance a 
must. Unfortunately, the Tax Cap requires that often times a choice must 
be made and only the most needed repairs can be made. 


The Long Range Planning Committee has been exploring the alternative of 
a three school, two school system and regionalizaiton. Preliminary reviews 
of this information indicate that there are advantages and disadvantages to 
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each alternative as well as associated costs. It is planned that this informa- 
tion gathering task will be completed by January. 


The Truro Building Committee has made a great deal of progress during the 
past year and the recommendation will provide welcome relief to the build- 
ing needs in Truro. 


It is important to realize that in both communities a large number of people 
have given alot of time to finding solutions to the pressing problems of 
school facilities. Once again cost has a prevailing influence. Everyone real- 
izes the economic condition as well as the educational needs of children. 
The ultimate decision will have a long term effect on the communities. 


The School Budget: 

The work on the school budget for the 1980-81 year is drawing to a close. 
Every request has been carefully scrutinized in terms of both need, cost and 
value to students. Many reductions have been made. Staff and program re- 
ductions are being contemplated in order to remain with the Tax Cap im- 
posed by the Commonwealth. 


Section 504 of the Handicapped Law: 

Monies were appropriated in Truro to bring the Truro Central School into 
compliance. Efforts have been made to co-ordinate the work with the 
_ Truro Building Committee in order not to necessitate the undoing of work 
necessary for compliance. However, building modifications must be fin- 
ished by June 1980. 


The Provincetown School will require more extensive renovations in order 
to comply. The High School in particular must have structural changes and 
a means for permitting the handicapped to have access to the second and 
third floors. If the buildings are not in compliance by June 1980, all Fed- 
eral funding will be jeopardized. 


In conclusion, I would like to say that while we have many problems and 
difficult decisions facing us in the schools, the staff is willing to spare noth- 
ing in order to find a solution. In addition, parents and members of the 
community and School Committee members have given unaccounted num- 
bers of hours to find solutions. This kind of dedication gives hope to all of 
us that a solution will be found. 


My personal thanks to all members of the staff, the School Committee and 
parent volunteers who have given so much to the children of Provincetown 


and Truro. 


Respectfully submitted, 


Dr. Frederick G. Bardsley 
Superintendent of Schools 
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Report of the 
PROVINCETOWN HIGH SCHOOL 


My annual report for the year 1979 is as follows: 


ENROLLMENT 


High school enrollment by classes as of October 1, 1979: 


Freshmen 
Sophomores 
Juniors 
Seniors 


TOTALS 


Boys Girls Totals 
i9 Lg 38 
16 29 45 
19 28 47 
35 18 5S 
89 94 183 


1979 GRADUATES ATTENDING SCHOOLS OF HIGHER EDUCATION 


Timothy Caldwell 
Stacey Chapman 
Donna Costa 
Sheryl Dutra 
William Fields 
Christopher King 
Emily LaFalce 
Robena Malicoat 
Glen Martin 
Monica Martin 
Kevin Martinez 
James Meads 
Diane Motta 
Robin Oliver 
Dana Pazolt 
Karen Perry 
Lynette Smith 
Shelley Watson 
Glenn White 


Cape Cod-Community College 
Boston College 

Solari School of Hair Design 
Boston College 

Cape Cod Community College 
Northeastern University 
Stonehill College 

Hampshire College 

North Adams State College 
Oklahoma State University 
Cape Cod Community College 
Massachusetts Maritime Academy 
Becker Junior College 
Bridgewater State College 
Cape Cod Community College 
Cape Cod Community College 
Mount Ida Junior College 
Cape Cod Community College 
Franklin Institute 


1979 GRADUATES IN MILITARY SERVICE 


Jay Adams 
Margaret Butler 
Antonio Ferreira 
Russell LaPorte 
James Roderick 
James Tasha 


EVALUATION 


United States Marine Corps 
United States Navy 
United States Army 
United States Navy 
United States Marine Corps 
United States Navy 


This year we are preparing our self-evaluation for the visiting evaluation 
committee by the New England Association of Schools and Colleges in the 
next school year. This self-evaluation includes an in-depth review of the 
present curriculum and an in-depth study of each department and subject 
area, 
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ACCREDITATION STANDARDS OF MEMBERSHIP 


Philosophy and Objectives 
Curriculum 

Student Services 
Education Media Services 
School Staff 

Records 

Administration 

School Facilities 

School and Community Relations 
Financial Support 

School Atmosphere 


ae 0 ae ae Se hee See Ib ate 


The evaluation is based on the principle that a school should be judged in 
terms of what it is striving to achieve and according to the extent to which 
it is meeting the needs of the students enrolled and the community it serves. 
The educational program must include both formal and informal learning 
activities and functions through experiences and instructional materials 
from various fields of knowledge and to serve persons of diverse abilities, 
aptitudes, interests and cultural backgrounds. 


Experiences in student activities must be designed to help meet the leisure, 
recreational, social and emotional interests and needs of all students. It 
_ must be planned to develop desirable social attitudes in all situations. 


Responsibility for the functioning of the school rests with the principal. 
Some of the areas of responsibility include leadership in the educational 
program, supervision and improvement of instruction, community relations, 
management and maintenance of plant and facilities. 


Using the major findings as a basis, the school can embark on a program de- 
signed to raise its overall quality according to its schedule of priorities. Reg- 
ular follow-up and review will assure that evaluation is a continuing process. 


MINIMUM COMPETENCY 


Minimum competency testing, an educational accountability movement 
that is currently sweeping the nation, is challenging schools to demonstrate 
the value of a high school diploma. By fall of the coming year every school 
in Massachusetts must have a plan to implement minimum competency 
testing in their school. 


This type of testing attempts to measure how well a student is prepared to 
move from grade to grade, or to enter society if the student is of graduation 
age, based on performance on a test. 


There are many questions that must be addressed before the testing is imple- 
mented. We have formed a committee of parents and teachers to examime 
all aspects of this type of testing to present our plan to the State Board of 
Education by next fall. 


We must guard against the idea that any testing program will guarantee that 
all our young men and wonien will now achieve at extrordinarily high levels 
or that all students will do everything well. It is important that we diagnose 
needs and performance capabilities and help bring each up to his or her 
potential achievement. 


Elmer Silva 
Principal 
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Report of the 
VETERANS MEMORIAL MIDDLE SCHOOL 


It is with pleasure that I submit my fifth annual report as principal of the 
Veterans Memorial Middle School. 


During the past year the curriculum committees in math and reading com- ~ 
pleted their work and we are now beginning to implement these programs. 


One of the recommendations of the reading curriculum committee was to 
extend a formalized reading program for all students into the seventh grade. 
We have scheduled each seventh grade student for one term of reading while 
those needing in-depth remedial help have been scheduled for the entire 
year. In order to encourage students to spend some time reading for plea- 
sure, we have set aside the first fifteen minutes of each study period for 
this purpose. We hope by continued exposure to reading that we will not 
only improve reading skills but also develop an interest in personal reading. 


This year there are curriculum committees working in the language arts, 
music and art, and physical education areas. Along with science, these com- 
mittees hope to conclude their work by the end of the present school year. 


Beginning with the 1980-81 school year, competency testing must take 
place in all schools within the state. Each student will be tested three times 
during their school life. First during their early elementary years, then 
during the late elementary years and finally during their high school years. 


A committee of school personnel and community members has been formed 
to determine the type of tests to be used and the minimum competency 
that will be expected of our students. The state has directed each commun- 
ity to determine the minimum competency for their own students, thus 
there is no statewide standard, but rather each community is to decide the 
minimum standards to be met by their students. 


During the present school year a Parent—Teacher Association has been 
formed. It is most gratifying to see renewed interest in this organization by 
the parents of the community and by the staff members of the three schools. 
This type of interest can only lead to a more productive and successful 
educational system. 


With the cooperation of the recreation department, we were able to expand 
our fall athletic program to include cross-country running. We had a num- 
ber of boys and girls who enthusiastically participated in this sport, and the 
team as a whole did very well for the first year of competition. 


The Long Range Planning Committee, comprised of parents, teachers, 
administrators, and school committee has been working for over a year ona 
long range plan for the Provincetown Schools. The committee has studied 
the present educational system in Provincetown, and has visited several 
other school systems. The Administration has met with state officials to 
pursue whatever state funding might be available if renovations are included 
in the eventual recommendations. 


This committee is finalizing its work and will be holding open meetings to 
discuss various alternatives as a prelude to a final recommendation. The 
Middle School, or rather the middle school concept, will be most effected 
by these decisions. The final determination will be not really a determina- 
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tion of buildings but rather a determination of the concept of education the 
community most desires in relation to economic reality. 


I would be remiss if I did not thank our community volunteers. These vol- 
unteers give of their time and themselves to provide additional attention and 
tutoring to those students who need intensified instruction. | 


I would like to take this opportunity to thank the entire staff of the Veter- 
ans Memorial Middle School for their dedication and commitment to our 
students. I would also like to thank the superintendent and his staff as well 
as the school committee for their support and assistance during the past 
year. ; 


Respectfully submitted, 


John W. Downey 
Principal 


Report of the 
~PROVINCETOWN ELEMENTARY SCHOOL 


I am pleased to present my fourth annual report to the Provincetown Com- 
munity. It continues to be my pleasure to work in a vital organization 
staffed by people who do their utmost to meet the many needs of our 
Town’s young children, our investment in the future. 


1979 P.E.S. HIGHLIGHTS 


1. We continue to be involved in curriculum development in a major way: 
Reading, Language Arts, Science, Nutrition, and the Arts. Reading and 
Math curricula are complete and may be reviewed at the School. 


2. The Provincetown Elementary School is one of only ten schools in the 
Commonwealth of Massachusetts to receive a grant under the Nutrition 
Education and Training Program, Section 19, P.L. 95-166. We are 
proud to have been selected to develop a model nutrition education/ 
food service program. 


In these sad economic times we are happy to inject some $40,000 into 
the Provincetown winter economy through this project. 


3. Professional artists continue to be involved in the Elementary School 
program. Although, due to delays in CETA funding, we found it neces- 
sary to turn down funds for an artist-in-residence program at the School, 
we are fortunate to participate in the Provincetown Art Association’s 
CETA funded Community Arts Project. Our students have also had the 
opportunity to participate in an artist-in-the-schools program admin- 
istered by the Lower Cape Arts and Humanities Council. 


4. We thank the Lower Cape Rotary Club for sponsoring a ‘‘Reading is 
Fundamental Program” for our children. Through this reading motiva- 
tion/book distribution program each of our first and second graders has 
received two books to date. Motivating children by putting books in 
their hands, the program has provided each child with an opportunity 
to personally discover the magic of reading. 
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10. 


11. 


12, 
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This year it was decided to use a new tool for screening preschool and 
kindergarten children. We are using the ‘‘Brigance Diagnostic Inventory 
of Early Development’”’ to enable us to better develop programs to meet 
individual students’ needs. 


. Based upon our experiences over the past two years as well as input 


from teachers, parents and the State Department of Education, we have 
formalized our approach to providing for bilingual students. 


a. Bilingual tutors or volunteers are used to facilitate registration and 
placement of incoming non-English speaking students. 


b. Individual education plans are developed for each child. 


c. English-as-a-second language instruction is provided by the Speech 
Therapist. 


d. Bilingual instruction and counseling is provided by tutors. 


e. The Reading Specialist provides reading support until the students © 
can read at expected levels. 


During the spring of 1979 a committee of parents and staff worked 
very hard to explore the possibility of extending the kindergarten day 
without increasing the school budget. After much deliberation and 
with the involvement of a majority of parents, it was decided to have 
two kindergartens and one first grade for the 1979-80 school year. 


This grade structure will be evaluated during the school year with deci- 
sions for the 1980-81 school year’s staffing pattern made in the spring 
of 1980. 


. During the school year our Elementary School Parents Group met with 


the Principal on a monthly basis. Many items were discussed including 
an emergency transportation plan, Project SNAP (Nutrition Project), 
Long Range Planning Task Force activities, P.T.A., Parent/Teacher 
classroom meetings, budget, Public Library Programs, Recreation De- 
partment Programs, parking lot safety, grade level structures, and curri- 
culum development. 


. In order to meet new State regulations, this year all Elementary School 


teachers conducted an additional ten minutes of physical education per 
day. To help classroom teachers discharge this new responsibility effec- 
tively Ms. Bazikas, our Physical Education Instructor, conducted a 
workshop on physical education activities in the classroom. 


Due to increased costs and budgetary cutbacks our Natural History pro- 
gram with the Cape Cod Museum of Natural History was limited mostly 
to third and fourth graders. 


Thanks to the efforts of Juanita Macara, School Nurse, who success- 
fully developed a proposal for Federal funding, we now have a weekly 
self-applied flouride program. This program combined with our “‘Tooth- 
keeper” program will do much to improve dental health for all partici- 
pating students. 


Our thanks to Jane Rowe, Art Teacher, for organizing a very successful : 
student art show. 


13. A new program has been developed for students in grades two through 
four. This educational outreach program is provided at no cost by the 
Heritage Plantation of Sandwich. Each lesson is a museum oriented en- 
richment program which includes lectures, demonstrations, and group 
activities presented in classrooms by members of the Heritage Planta- 
tion staff. The activities are geared to provide students with an unusual 
opportunity to learn more about America’s history with subjects rang- 
ing from folk art to anthropology. 


14, Our congratulations to Stuart Land, kindergarten teacher, who is pursu- 
ing a masters degree at Harvard University this year. We look forward 
to benefitting from Stuart’s experiences when he returns to his kinder- 
garten assignment for the 1980—1981 school year. 


15. Best wishes to Vivian Kolz, Special Needs Teacher, who retired this 
year after many years of devoted service to Provincetown children. 


DELIGHT IN LEARNING 


“TY can recall little of what happened in school the winter I was fifteen. 
Perhaps that was the year everyone in my English class had to do a chapter- 
by-chapter synopsis of Treasure Island. But the afternoons and nights of 
that period are still vivid. I was infected with the ham-radio bug. My next- 
door neighbor, a boy two years older, had got me started, and I lived for 
months in a state of delicious excitement. I would rush home from school, 
knowing the day would not be long enough. I would work steadily, practic- 
ing code, devouring ham manuals and magazines, pouring over catalogues 
of radio parts, building simple shortwave receivers. I ijoved everything about 
it. When later I read Gerard Manley Hopkins’ ‘Pied Beauty,’ the phrase, ‘all 
trades, their gear and tackle and trim,’ immediately summoned up the coils 
and condensers, the softly glowing vacuum tubes, the sizzle and smell of 
hot solder, the shining curls of metal drilled out of a chassis. 


One night, my radio experience came to a moment of climax. For weeks I 
had been working on my first major effort, a four-tube regenerative short- 
wave receiver. The design was ‘my own,’ derived from circuits in the man- 
uals and approved by my knowledgeable friend. Every part was of the high- 
est quality, all housed in a professional-looking black metal cabinet. Every 
knob and dial was carefully positioned for efficiency and esthetics, and 
there was an oversized, freewheeling band-spread tuning knob. That parti- 
cular night I had been working ever since running most of the way home 
from school. I had skipped dinner, fiercely overriding my parents’ protests. 
And now, at about eleven o’clock, I soldered the last connection. 


With trembling hands, I connected the ground and the antenna, plugged in 
the socket and switched on the set. There was a low, reassuring hum and, 
after a suspenseful wait, the four tubes lit up. I increased the volume. Dead 
silence. Nothing. I checked all the switches and dials. No problem there. 
Perhaps it was the speaker. I plugged in the earphones. Still nothing. 


I couldn’t imagine what was the matter. For the next hour or so, I went 
over every connection, traced the circuit until I was dizzy. Since I had 
splurged on all-new parts, I didn’t even consider that one of them might be 
defective. The mystery, so powerful and unfathomable, could obviously 


have been cleared up in a few minutes by any well-equipped radio repairman. 
But, for me, its unraveling was momentous. 
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The radio’s circuit consisted of two stages. The first stage converted radio 
frequency waves to electrical impulses of an audible frequency; the second 
stage served as an amplifier for the electrical impulses coming from the first 
stage. I hit upon the idea of tapping the earphones in at the end of the first 
stage. Success! Static, code, voices. This seemed to indicate to me that the 
trouble lay somewhere in the second stage. On an impulse, however, I tied 
in a microphone at the very beginning of the second stage. Success again. 
The second stage worked. I could hear my voice coming from the speaker. 


At that very instant, the answer was clear: Both stages worked separately. 
The trouble had to lie in the coupling between them. My eyes went to a 
little green and silver coil (the broken connection between subconscious and 
conscious, the hidden flaw between individual and community). It had to 
be that impedance coil. With this certainty, I was quite overcome. I would 
gladly have broken into a radio store to get another one, but my friend, I 
found, had a spare. I tied it in, not bothering for the moment to solder it. 
And a universe poured into my room from the star-filled night. I spun the 
dial: a ham in Louisiana, in California; shortwave broadcasts from England, 
Germany, Mexico, Brazil. There was no end to it. I had put out new sen- 
sors. Where there had been nothing, there was all of this. 


EVERY CHILD, EVERY PERSON CAN DELIGHT IN LEARNING. A new 
education is already here, thrusting up in spite of every barrier we have been 
able to build. Why not help it happen?”’ 

George B. Leonard 
Respectfully submitted, 


Elliot E. Tocci 
Principal 


Report of the 
PROVINCETOWN PRE-SCHOOL 


The Provincetown Pre-School, which is funded by Title I of the Elementary - 
and Secondary Education Act, has been providing a well-rounded early 
childhood experience for three and four year olds in Provincetown for more 
than seven years. Our major emphasis is on the positive development of the 
child’s image of himself and of himself in a social and school setting. We 
also work in areas of basic skills (reading, math and language), physical and 
creative development. Parents of children enrolled in the school are expect- 
ed to help as classroom aides, and provide advice and support through the 
Parent’s Advisory Council. We are currently renting a large and pleasant 
space from the Provincetown United Methodist Church. 


The coming fiscal year may prove critical to the future of the Pre-School. 
Heat and electric bills in our rented space continue to rise, plus changing 
Department of Education regulations which may force us to split our bud- 
get, would not allow us to operate the Pre-School within our current budget 
of $19,807. We have annually sought space for the Pre-School within one: 
of the public schools but that space has yet to be found. We hope that we 
will be able to overcome these problems so that we can continue to provide 
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a valuable learning experience for many of the young children of Province- 
town. 


Respectfully submitted, 


Catherine Skowron 
Title I Director/Head Teacher 


Report of the 
SPECIAL EDUCATION DIRECTOR 


I am pleased to submit my third Town Report as Director of Special Educa- 
tion for Provincetown and Truro. Chapter 766, the Massachusetts law for 
providing special education services to children from ages 3—21 is presently 
in its sixth year of implementation. PL 94—142, the federal special educa- 
tion legislation which was closely modeled after Chapter 766, is starting its 
third year. It is my personal observation that the impact of these laws is 
finally being seen both statewide and nationally. More and more quality 
services for handicapped children are being developed. There is much more 
acceptance of the laws from administrators, parents and communities. As 
an outcome of this, more special needs children are receiving a better educa- 
tion within their communities rather than being sent to private schools, 
which was what usually happened in years past. 


In terms of our own community, I would like to report some of the impor- 
tant events that took place in special education during the past year. 


Last spring several representatives from the Department of Special Educa- 
tion conducted a Chapter 766/PL 94—142 Compliance Review. Their 
report represented the culmination of the Division’s monitoring activities 
with regard to special education programming in the Provincetown / Truro 
District. Prior to their on-site visit, comprehensive documentation was re- 
viewed by several Division of Special Education staff members. Their on- 
site visit consisted of six activities: 


1. Interviewing key administrative staff who had prepared the comprehen- 
sive written documentation. 


9. Conducting interviews with randomly selected regular and special educa- 
tion professional staff. 


3. Reviewing current randomly selected special needs student files for 
content and completeness. 


4. Conducting interviews with randomly selected parents of current special 
needs children. 


5. Observing instructional spaces provided for special needs children. 


6. Reviewing the organizational structure and staffing arrangements to de- 
liver special education services. 


The Division of Special Education offered the following commendations for 
programs and practices which are exemplary, as we have implemented the 
requirements of the regulations: 
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The Provincetown and Truro School Districts for the maximum effort 
to involve parents in the Team Evaluation. 


The overall commitment on the part of the special education staff to 
children in need of special services, and the staff’s effort to facilitate 
movement of these students to the least restrictive settings. 


The Provincetown Elementary School’s regular and special education 
staff for the excellent communication and cooperation which result in 
the maximum provision of services to special needs students. 


The Provincetown/Truro School District has collaborated with other school 
districts on the Lower Cape using federal funds to develop two new pro- 
grams that will be housed at the Cape Cod Regional Technical High School. 
The following is a description of both programs: 


The Extended Day Occupational Training Centers Program was established 
in August of 1979. The funding for this program comes from a blending of 
special education and occupational education monies. Prior to this time, 
occupational training for the students targeted in this program was not avail- — 
able on the Lower Cape. The occupational training received by the students 
is expected to significantly improve their marketable skills and to remove or 
decrease many of the barriers to successful employment which they may 
possess. 


Students participating in the program will attend an abbreviated academic 
day in their sending schools. Then, in the early afternoon, four days per 
week, they will be transported to Cape Cod Tech to attend the occupational 
skills training offered by the Extended Day Program. Students will be paid | 
minimum wage for participating in the occupational training part of the pro- 
gram. This weekly pay will come from CETA. It is hoped that through 
occupational training, vocational and personal counseling and supervision, 
together with the opportunity to work in a supervised training situation in 
their home communities, the participants in the Extended Day Program will 
be better able to enter the job market on Cape Cod in a mature, skilled and 
more competitive manner. 


The second project, the Regional Vocational Assessment Center, was design- 
ed to provide assessments to evaluate a student’s interests, aptitudes and 
hands-on skills related to a variety of occupational clusters. A comprehen- 
sive report will be prepared including testing results, observations and recom- | 
mendations. They will also provide consultation in the development of indi- 

vidual educational plans and participation in core evaluation team meetings. 


Last year, Jack Dooley, the Provincetown/Truro School Adjustment Coun- 
selor, started a basketball program for children from grades 3—6. They met 
each Saturday at the high school gym in Provincetown. Mr. Dooley was 
ably assisted by several members of the varsity basketball team, The pro- 
gram was a tremendous success, averaging approximately 80 children each 
Saturday. The culminating event at the end of the program was traveling to 
Nauset to play against children involved in their youth basketball program. 
We are looking forward to another successful year in 1980. 


In looking back over the past three years, I am pleased with the progress 
that has been made in terms of state and federal commitment to special 
education programs. I am particularly pleased with the acceptance of these 
mandated programs on the local level. Substantial in-roads have been made ' 
in developing more efficient and accountable services to children eligible for 
special needs services. I attribute the success of these programs to the dedi- 
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cation and professional attitude of my staff. A program is only as good as 
the people working in it, and I appreciate my staff’s contribution to our suc- 
cess in helping children with special needs. 


Respectfully submitted, 


James Shillinglaw 
Special Education Director 


Report of the 
CAPE COD REGIONAL TECHNICAL 
HIGH SCHOOL DISTRICT COMMITTEE 


Before I commence my annual report I would like to share some news re- 
garding last year’s graduating class that I feel you will find interesting. It 
says something to us about the effectiveness of our school and its programs 
and should please you, the public, in terms of the return on your investment 
in Cape Cod Tech. Seventy-two per cent of those students were male, and 
twenty-eight per cent were female. Seventy-four per cent of the students 
went to work in their field, or a related field, sixteen per cent went on to 
some type of further education, two per cent went into the military, and 
the remaining eight per cent did not return the survey form. 


During the months of January and February most of the students at Cape 
Cod Tech were actively working in preparation for the transferring of many 
of our shop activities to the Cape Cod Mall in Hyannis in observation of 
Vocational Education Week. This was a tremendous experience for the stu- 
dents and staff, and based upon the comments we received from the public 
during that show, they too appreciated the opportunity to see vocational 
education in action during that week. We look forward to a repeat Mall 
project again this year. 


Our Carpentry Department was involved in the construction of a bath- 
house at Sandy Neck for the past year and they completed that project dur- 
ing the month of May. Another group of carpentry students started build- 
ing ahouse located on Route 124 in Brewster during that same spring session 
which will be completed sometime during the Spring of 1980. All of our 
construction departments are involved in these projects, — Masonry, Electri- 
cal, Heating and Air Conditioning, Painting and Decorating, Plumbing, and 
Horticulture. It is most gratifying to us to be able to do these kinds of pro- 
jects in order to show you, the public, what our students can do, and more 
important to give our students the opportunity to receive the benefit of the 
education that takes place from such projects. 


The Marine Repair Department completed the restoration of a trap boat, 
called the “‘Charlotte”’, for the Town of Provincetown. This boat was com- 
pletely restored by our students, and is now on display at the museum In 
that town. This boat had a tremendous impact on the lives of fishermen in 
Provincetown during the early nineteen hundreds and has now been pre- 
served for future generations. 


A new program, called the Commercial Fishing Program, was developed 
during the spring semester. Mr. Dana Eldridge was appointed to be the 
teacher of this program. He conducted an exhaustive search for a boat to 
be used by the students and we purchased a boat called the Fair Tides which 
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was ideal for the needs of this program. We have great hope for the growth 
of this program because we realize what fishing means to the Cape Cod 
economy. 


We were very proud of our baseball team during the Spring season when 
they were named champions of the Cape and Islands League. In September 
of 1979 our Cross Country team, under Coach Lowell Fancher, embarked 
upon another season, and I am pleased to report that they were undefeated 
and won the Cape and Islands League championship for the second year in 
a row. Congratulations to the team members, the coach, and other staff 
members. 


A decision was made during the Spring of 1979 that has tremendously 
affected the education that takes place here this school year, when the 
committee decided to apply for a State evaluation. This procedure calls for 
a year of self-study in which all our teachers are presently involved. We are 
most pleased with the effort put forth by all the staff members at Cape Cod 
Tech in this venture. 


In cooperation with the sending high schools we were successful in the re- 
quest for two federal grants that allows us to expand the vocational oppor- 
tunities to more of the students in our sending towns. Located on campus 
there is an Assessment Center, designed to provide vocational assessments 
for eighth grade students. In addition, there is an Extended Day program 
for high school students who wish to improve their occupational opportun- 
ities during late afternoon sessions. Another new program is a Skill Center 
located in the Town of Brewster that is designed to serve another group of 
students not presently served in the sending schools, or at Cape Cod Tech. 


Under the direction of Athletic Director, Allan Sullivan, members of our 

basketball, volleyball, and soccer teams, as well as cheerleaders, are working 
diligently with their parents and coaching staff, to raise money so that the 
teams can go to Belgium onan Athletic Exchange Program during the Spring 
of 1980. Our thanks go to the parents and students for their efforts in this 
venture. We look forward to the return visit to Cape Cod Tech of the Bel- 
gium students sometime in May. 


We had two changes in committee membership this year. Mr. William Shan- 
ahan replaced Garrett Sheehan, from the Town of Dennis; and Mrs. Wilhem- 
ena DaRoza replaced Sal Del Deo from the Town.of Provincetown. We wel- 
come the new members and thank those members who left for their efforts — 
during the years they represented their towns. 


We have been blessed with an outstanding response from the R.S.V.P. pro- 
gram and look forward to continuing association with these fine people. 


We wish to thank members of our Program Advisory Committees who have 
been so faithful in meeting with our teachers to assure that the education 
that takes place here is relevant to the world of work. 


We also wish to thank the members of the Cape Cod Consortium, made up 
of Finance committees from each of our member towns, for the assistance 
in the development of our budget. 


Adult Education which has been operating for the past two years has in- 
creased to 373 participants this year, — approximately double the number 
we had last Spring. 


Mr. Wilfred H. Learned, Jr., and his assistant, Mr. Carroll, along with the rest 
of the staff members at Cape Cod Tech are here to serve you, — the people 
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of our District, and if you have questions or suggestions as to how we might 


improve that service please feel free to call the school at either 432-450 
771-2600. +“ 


James H. Quirk, Jr. — 
Chairman 


Report of the 
LONG RANGE PLANNING COMMITTEE 


PROVINCETOWN PUBLIC SCHOOLS 
RESOLUTION 


WHEREAS: The State Department of Education of the Commonwealth 
of Massachusetts has directed that every community of designated size shall 


examine its organized patterns and submit a long-range plan to the Regional 
Office before June 30, 1978 


AND WHEREAS: The Provincetown School System as a member of a super- 
intendency union is in a geographically isolated area 


AND WHEREAS: The opportunities for consolidation are remote and con- 
tingent on the approval of other communities already regionalized 


AND WHEREAS: The Town of Provincetown through its duly authorized 
agent, the School Committee, is legally obligated to provide school and 
educational programs for students from kindergarten through grade 12 


THEREFORE: Be it resolved that the Schoo] Committee will embark on an 

extensive study of the alternatives presented in the attached plan with the 
ultimate objective being the development of a process for providing the best 
education possible for the children of Provincetown both in the immediate 
future and on a long-range basis. 


PROCESS: A Study Committee consisting of the members of the School 
Committee, the Superintendent, three parents representing each level, three 
staff members representing each level, building principals, two high school 
students, and two middle school students shall be established. 


DURATION: The Study Committee shall make a long-term intensive study 
of the long-range needs of the School System using the attached plan as a 
guide and shall report in writing to the School Committee by May 1, 1979. 


CONCLUSION: The Study Committee shall be discharged with the accep- 
tance of the report by the School Committee. 


Date of Adoption: April 26, 1978 


Hilary H. Bamford 
School Committee Chairperson 
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THE PRESENT PROGRAM 
Elementary: K — 4 
The present elementary grade structure is as follows: 

K — Two Rooms 

Gr. 1 One Room 

Gr. 2 Two Rooms 

Gr. 3 Two Rooms 

Gr. 4 Two Rooms 
Essentially, the class structure is self-contained with a class size presently 
averaging at 18 students. Special teachers in Art, Music and Physical Educa- 
tion, utilize the Parish Hall. However, storage space for projects and ex- 
tended activities are minimal. 
The Special Needs program operates out of a converted closet which necessi- 
tates students trucking to an adjacent building to attend classes. A comp- 
liance review conducted by a representative to the State Department of 
Education recommended that a resource room be established for the elemen- 


tary special needs program. 


Part of the playground must be shared with the church to be used as a park- 
ing area. 


The library facilities are non-existent. Part of the hallway is converted to 
be used as a school library. 


The Food service program operates in the Parish Hall. Food is prepared in 


the Veterans School and is canteened to the Elementary School through the 
use of a station wagon. 


Middle School (Grades 5 — 8) 


Grade 5 Two Classrooms 

Grade 6 Two Classrooms 

Grade 7 Three Classrooms 

Grade 8 Three Classrooms 
Library: The library is a school classroom converted to be used as a library. 
Resource Room: This is a full size classroom divided into two sections. 
Music and Art: This is a regular classroom which is used for both programs. 
Nurses, Staff: Adequate. 
Guidance: Half of full size classroom. Other half used as all-purpose room. 


Physical Education: The program is limited due to the lack of gymnasium 
facilities. 
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Homemaking and Industrial Arts: No facilities in the building. Students 
must go to the high school. 


Science: There isno science lab in the building. Science is taught in a regular 
classroom using a portable lab table. 


High School 


The high school houses grades 9 — 12. Course offerings are noted on the 
‘attached. 


Facilities: The high school consists of a building and an addition. The old 
wing built during the early 1930’s is structurally sound, but in need of reno- 
vations. The new wing which houses science labs and gymnasium was built 
in 1963. The gymnasium was designed primarily as a basketball court. 
There are no storage areas or areas that will provide for a corrective Physical 
Education program. 


The two science areas, while they are structurally good, are not large enough 
to accommodate the total science offering. There is no media center, the 
library is small and needs expansion. 


Originally, the seventh and eighth grades were housed in the high school. 
However, as a result of the 1970 evaluation for accreditation for the New 
England Association of Schools and Colleges, it was recommended that a 
program for major renovations be undertaken with more space added to 
provide for Physical Education, Sciences and elective subjects. The only 
way that the recommendation of the Association could be met and accredi- 
tation assured was to rent a facility from Saint Peter’s Church. Thus evol- 
_ving the present grade organizational structure. Kindergarten — 4 is in a 
rental facility; 5 — 8 in the Middle School, and 9 — 12 in the High School 
proper. 


This organizational structure was entered into on a temporary basis and has 
served on a temporary basis for ten years. 


The passage of Section 504 of the Handicapped Persons Law necessitates all 
school facilities be brought into compliance. Compliance means that a 
handicapped person will have access to all parts of the school. At the pres- 
ent time the facilities in Provincetown are not in full compliance. Audits 
have been made and recommendations for compliance are on file in the 
Superintendent’s Office. 


PROVINCETOWN HIGH SCHOOL 
Course Offerings 1978—79 


PHYSICAL EDUCATION Credit 


Grade 9 
Health 1 


Grade 9, 10, 11,12 
Phys. Ed. 1 


ENGLISH 


Grade 9 
English I—Lev. 1 
English I—Lev. 2 
English I—Lev. 3 


Or Ov Or 
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Grade 10 
English II—Lev. 1 
English II—Lev. 2 
English II—Lev. 3 


Grade 11 
English III—Lev. 
English IIl—Lev. 
English III—Lev. 


COO ND = 


Grade 12 
English IV—Lev. 
English [V—Lev. 
English IV—Lev. 


C9 ND = 


MATHEMATICS 


Tech. Math 
Algebra I—Lev. 1 
Algebra I—Lev. 2 
Algebra I—Part 1 
Algebra I—Part 2 
Basic Geometry 
Geometry 
Algebra II—Lev. 1 
Algebra II—Lev. 2 
Trigonometry (1 sem.) 
Calculus (1 sem.) 


SCIENCE 


Earth Science 

Intro. Phys. Sci. 
Biology—Lev. 1 
Biology—Lev. 2 
Action Chemistry 
Chemistry—Lev. 1 
Physics 

Oceanology (1 sem.) 
Human Physiology (1s.) 
Ecology (1 sem.) 
Computer Science 


INDUSTRIAL ARTS 


Woodworking I 

Woodworking II 

Metal I 

Metal II 

Technical Drawing I 

Architectural Draw. II 

Power Mech., Electronics & 
Electricity 

Woodworking Elec. (2 per.) 

Metalworking Elec. (2 per.) 


DRIVER EDUCATION 


Driver Education 
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Or Or Or Or Or Or 


Or Or OF 


Or Or Ot Ot Ot Ot Ot OF Or 


NO NO Or Or Or OF Ot OF Ot 


SOCIAL STUDIES 


World History 

Econ., Pol. & Soc. Geog. 
Gov. & Civ. 

Col. Amer. Hist. (1sem.) 
19th C, Amer. Hist. (1s) 
U.S. History—Lev. 1 

U.S. History—Lev. 2 
Contem. Affairs (1 or 2s.) 
Intr. Psy. & Soc. (1 or 2s.) 


LANGUAGES 


French I 
French II 
French III 
French IV 
Spanish I 
Spanish II 
Spanish III 
Spanish IV 


ART 


Art-Elective (pers.) 
Art-Major 
Photography (1 per.) 


-BUSINESS 


Accounting I 

Accounting II 

Record Keeping 

Stenography I or 
Stenotype I 

Stenography II & 
Work Study 

Typing I 

Typing II 

Typing III 

Retailing (1 sem.) 


DRAMA 
Drama (1 sem.) 
HOME ECONOMICS 


Home Ec. I 
Cloth. Const. I (1 sem.) 
Tailoring (1 sem.) 
Advanced Food (1 sem.) 
Foreign Foods (1 sem.) 
Fam. Mgmt. & Child Care 
Consumer Res. & 

Per. Mgmt. (1 sem.) 
Chef’s Course 


Credit 


Ot OF Ot OT OU OF OU OU 


Or Orv Gu Or bet OU ND 


= DON OT 


i) 


NO 


2% 


193 


MUSIC 


Chorus (3 per.) 

Voice Lessons (3 per.) 
Band 

Instrumental Lessons 
Basic Theory (2 per.) 
Harmony (2 per.) 
Composition (2 per.) 


©9 C9 CO ND DD NO NO 


Fine Arts: Art & Music 


(with Art, Vocal Music 
or Band) 5 


THREE SCHOOL ALTERNATIVES 


The Long Range Planning Committee has done an extensive study of a three 
school model. Essentially, a three school model parallels the present school 
organization that has been employed during the past ten years. This organ- 
izational pattern has distinct advantages and disadvantages. ‘These are as 
follows: 


(Advantages) 


I, 


The middle school concept provides a more desirable social grouping 
and adjustment for this age student. 


2. More protective environment for 7th and 8th graders. 

3. Easier for student to make the shift from a self-contained 6th grade to a 
departmentalized 7th. 

4. Easier to provide a semi-self contained 7th grade for those students 
needing it. 

5. Structure of middle school makes it easier for special needs students to 
function and progress. 

6. Needed interchange between 5th and 6th and 7th and 8th grade teach- 
ers is much easier within the middle school than it would be between 
two schools. 

7. More space gives greater flexibility to programming and providing for 
individual differences. 

8. Same set of rules for all students in the building. 

9. Better chance for grouping at grade levels because of more space. 
10. Team approach easier to carry out for 7th and 8th grade. 
(Disadvantages) 

1. Having to rent a facility for $35,000 annually. 

2. Requires more personnel. 

3. May cost more to run three schools than two in terms of plant. 

4. Elementary school is inadequate in areas like the P.E. facility, kitchen, 


194 


etc. 


5. Seventh and eighth grades have daily trip back and forth to the high 
school for P.E. and specials (bad weather a problem). 


6. Some duplications occur in curriculum. 


7. Difficult for teachers in middle and high school to get together to dis- 
cuss shared students. 


‘ 8. Three schools require more transitions for students to adjust to than 
two. 


TWO SCHOOL ALTERNATIVES 


In order to consolidate into two schools, it will be necessary to make struc- 
tural changes in the existing high school building. The present high school 
facility is not large enough to accomodate a program for 7th and 8th graders 
within the existing facility. It will be necessary to construct an addition 
that will accomodate space for science courses, a new library and media cen- 
ter and general classrooms. In addition, it will be necessary to place the 
building into compliance with new state building codes as well as compli- 
ance with Section 504 of the Handicapped Persons Law. The Long Range 
Planning Committee lists the following advantages and disadvantages to the 
school system. 


(Advantages) 


1. Provides for a more efficient use of building facilities (library, P.E.). 


2. Broadens utilization of staff with more exposure to other grade levels 
and levels of children’s learning. 


3. Requires less personnel. 
4, Eliminates having to pay rent for a school. 


5. Kitchen in each school eliminates transporting food from Middle 
School to Elementary. 


6. Eliminates outside trips by students from building to building. 
7. Better coordination of curriculum 7—12. 


8. Personnel would tend to be based wholly in one school and not have to 
travel building to building. 


9. Teachers of 7—12 would have better opportunities to discuss shared 
students. 


10. Fewer transitions for students to adjust to. 


11. State would pay 50% cost of addition, and, if required, renovations 
for handicapped were done at this time state would pay 50% of that. 


12. The State encourages our return to a two school system, with renova- 
tions/additions, in light of decreasing enrollment. 


(Disadvantages) 


1. Unless there is an addition to our present plant that would provide the 
necessary facilities we would not meet accreditation requirements nor 
would we be able to provide an adequate education for our students. 
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There would not be enough physical space. Curriculum would have to 
be reduced. We would be reducing our services to students at a time 
when they are facing mandated competency tests; when they have to 
compete for colleges and in a tight job market with systems like Nauset 
which are providing their students with a large variety of course offer- 
ings and an excellent physical plant. 


2. Less desirable social grouping and adjustment for 7th and 8th grades. 


3. Vast age spread between 7th and 12th grades accentuates social differ- 
ences. 


4. Seventh and eighth graders could have some loss of identity. 
5. More difficult transition from self-contained 6th to high school. 


6. Utilization of special needs personnel more difficult (also space prob- 
lem). 


7. Limited expansion possibilities if enrollment has an upturn. 


8. Need for separate rules and treatment of students within 7—12 setting. 
Different expectations. 


9. Unable to use team approach for 7th and 8th to extent now done. 
10. Money would have to be spent for addition. 


11. Fuel and electricity would increase with addition. 


A HISTORY OF REGIONALIZATION 
1971 — 1977 


On January 25, 1971 the Provincetown—Truro Regional School District 
Planning Board was formed. Although each town had regional study com- 
mittees in existence prior to this date there had been no unified action until 
this time. 


The decision was made in February of 1971 to investigate the captital cost 
and operating cost to regionalize Provincetown—Truro, Truro—Nauset, 
Provincetown—Truro—Nauset. It was also decided to procure construction 
costs for building a new high school as well as obtain estimated costs for re- 
novating the existing high school for use as a high school or a middle school. 


The following month costs were obtained from the Nauset Districts relative 
to Truro joining the Nauset Region and Provincetown—Truro joining the 
Nauset Region. The committee decided at that time to request a meeting 
with Dr. Ralph Brown, Specialist in School District Organization. 


A meeting was held with Dr. Brown on April 1, 1971. At that time Dr. 
Brown reviewed with the Board the advisability of joining the Nauset Re- 
gion, Grades 5 thru 12. The 9 thru 12 students would go to Nauset High 
School with the existing high school becoming the Middle School, grades 
5 thru 8. Each town would keep its own elementary school until such time 
as Nauset Regionalized on a K—12 basis. 


After the discussion with Dr. Brown, the committee voted to request a 
meeting with the Nauset Regional School Committee. ; 
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On June 2, 1971 the committee and Dr. Ralph Brown met with the Nauset 
Regional Committee. After a lengthy discussion on the formation of a six 
town region, the Nauset Committee stated they felt they must discuss this 
issue amongst themselves. Once this was done they would be in touch with 
the Provincetown—Truro Committee. 


Between June 2, 1971 and February 16, 1972 several letters were sent to 
the Nauset Committee requesting some answer to the meeting of June 2. 


At a meeting on April 26, 1972 between the Provincetown—Truro Commit- 
tee and a Nauset Regional sub-committee, it was decided the two superin- 
tendents, Dr. Larson and Mr. Malchman would meet with the regionaliza- 
tion officials at the State Department of Education and report back with 
more detailed information. ¢ 


Dr. Larson issued to the committees an enrollment projection for a pro- 
posed six town region as it would effect existing Nauset facilities. The 
report stated that a successful extension of regionalization to Provincetown 
and Truro would require minimally the planning of an academic wing larger 
than sixteen classrooms to Nauset Regional High School as soon as the 
region became a fact. Even this would not include much margin for further 
growth, 


On November 13, 1972 a meeting was held with Dr. Peter Murphy of the 
State Department of Education and the Provincetown—Truro Committee 
and the Nauset Regional Committee. At this meeting Dr. Murphy made the 
following recommendations: 


- 1. The Provincetown, Truro and Nauset Regional School Committees 
should vote to approve a long-range plan which would encompass the fol- 
lowing: Provincetown and Truro would regionalize in the immediate 
future and share a 65% State Aid that they would be entitled to, but the 
towns of the Nauset Region are not, and build a new middle school in 
Truro to serve the towns of Truro and Provincetown. 


2. With the same 65% formula, Provincetown and Truro Region would 
renovate the existing high school. 


3. Provincetown and Truro and the Nauset Region would regionalize under 
the Nauset Region. This would, in effect, be the combination of two 
regions. 


Following the November 13th meeting, the Provincetown and Truro School 
Committees voted to accept the long range and the intermediate plan as out- 
lined by Dr. Murphy. The Nauset Committee felt they were not ready to 
take this step until they received the detailed information from the State 
Department. Nauset did eventually announce a long range plan leading to a 
six town region, but with several intermediate steps that would solve some 
internal problems first. 


After several more meetings with the various school committees and state 
department people, the Regional Planning Committee voted on October 17, 
1973 to draw up a regionalization agreement to be submitted to the two 
towns as the interim step in the long range plan of an eventual six town 
region. | 


The final draft of the agreement was accepted on July 18, 1974. _Public 
meetings were scheduled in both towns for early fall prior to the public vote. 
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The vote was held during the late fall and was successful in Provincetown 
but was defeated in Truro. 


A survey questionaire was developed to be used in both towns to determine 
the direction the voters of each town would like the committee to take. 


This questionaire was mailed to the residents of both towns. Provincetown 
received only seventy responses out of 560 mailed. These responses strong- 
ly favored regionalization with Truro; building a new high school; renovat- 
ing the old high school into a middle school. 


Truro received 242 responses out of 560 mailed. Those responding strongly 
favored a direct five-town regionalization with Nauset; optional tuition plan 
of students to the school of their choice, Provincetown or Nauset. 


At this point the committee separated and began acting independently as 
the direction desired by the two towns seemed to differ. 


Truro began to actively seek immediate regionalization. This committee. 
again approached Nauset regarding admission to the region. 


On March 1, 1976 a joint meeting was held by the regionalization commit- 
tees of Provincetown and Truro with the Nauset Committee and Dr. Nicholas 
Muto, the Nauset Region Superintendent of Schools. 


Dr. Muto noted that sometime in the future there could conceivably be a 
lower Cape region extending from Chatham to Provincetown. However, he 
stated that Nauset would not consider expanding the region until several 
of its immediate pressing problems were solved. He felt that until Nauset 
regionalized K—12 there could not be any consideration of expanding the 
region. 


The Truro Regional Study Committee stated that they definitely wanted to 
become part of the Nauset Region. They also stated that they had hired a 
consultant to work on enrollment projections and projected needs in con- 
junction with their building needs committee. 


The Provincetown Committee felt they needed additional direction from 
the townspeople since the survey of the previous year had received such a 
limited response. This committee stated they planned to conduct an addi- 
tional survey in conjunction with the annual town elections. . 


It was decided that upon completion of the survey the three committees 
would meet to review the results along with Provincetown’s Projected en- 
rollment and construction needs. 


The survey was conducted and 585 responses were received. The results 
showed a strong desire to regionalize on a two town basis with Truro. 
Those favoring a six town region and those opposed to regionalization were 
about evenly divided. A meeting was held by the three committees and Dr. 
Muto on June 17, 1976. At that time the results of the Provincetown sur- 
vey were presented. The Truro Committee reminded those present that 
their survey indicated the people of Truro were strongly in favor of a six 
town rather than a two town region. 


The three committees discussed the impact a six town region would bring 
about on existing facilities based on the state’s enrollment projection figures 
of October 1975. 
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A six town region would consist of 3,266 students K—12. There would be 
the need of an extensive addition to Nauset Regional High School. There 
would also be the need of additional middle school facilities in the present 
Nauset Region as well as a solution to Truro’s present housing problems. 


Dr. Muto again stated that Nauset must first fully regionalize K—12 before 
considering an expansion of the region to other towns. 


_The Provincetown and Nauset Committees were given a preliminary view of 
the proposed Truro K—8 feasibility study done by Hill-Miller-Friedlander 
and Hollender. Dr. Muto indicated this could be a possible incentive toward 
future regionalization of the six towns. He did suggest that perhaps Prov- 
incetown and Truro should initially consider this on a regional basis. 


In the latter fall of 1976 the Provncetown Committee invited the Truro 
Committee to a meeting to discuss the possibility of once again pursuing 
an initial two town region. The Provincetown Committee felt that this 
might be an appropriate time to move in this direction in light of the Truro 
building proposal. 


The Truro Committee indicated they felt there still was no strong desire in 
Truro to reconsider this proposal. 


This was the last joint meeting of the Provincetown and Truro committees. 
Since the residents of Provincetown seem to strongly want to move in the 
direction of a two town region with Truro, the Provincetown Committee 
has been essentially inactive because this avenue seems closed at the present 
time. 


Mr. Bruce Tarvers, Selectman for the Town of Truro, met with the Long 
Range Planning Committee to request consideration of some type of a plan 
involving both Truro and Provincetown working together to mutually re- 
solve the school needs. Mr. Tarvers was not proposing any specific plan, but 
that the towns explore alternatives together. Mr. Tarvers feels it could be 
beneficial for both towns to solve their K—4 housing separately then join to 
seek a solution to a middle school facility. 


Any discussion of regionalization must be handled at the school committee 
level. There are some obvious advantages and disadvantages to a plan invol- 
ving the school which Mr. Tarvers suggested. Firstly, Provincetown has fac- 
ilities to handle its elementary program, thus eliminating the need to trans- 
port children to Truro. Obviously, there would be the advantage of greater 
state aid for any regional school, but the need is in the secondary rather 
than the elementary level. If Provincetown resolves its elementary housing 
problem within its own facilities and Truro resolves its K—6 facilities prob- 
lem, then both communities could join to consider the needs of students 
from grades 7—12. 


COMPARATIVE ANALYSIS 


If the Provincetown School System were to retain its present format, i.e. 
three schools, it would be essential that consideration be given to facilities 
in need of renovation. There is a need for increased physical education 
space in the Veterans Middle School. In addition, there is aneed to modern- 
ize and improve the educational spaces in the old wing of the high school. 
All schools must be brought into compliance with Section 504 of the Hand- 


icapped Law. 
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Consolidation into two schools would afford savings in personnel. There 
would no longer bea need for one principal, one secretary, and one and one- 
half custodians. The dollar savings would be predicated on the cost of the 
secretary, custodial salaries and beginning teacher salaries, since under the 
tenure laws the principal would have to be reassigned as a teacher at the 
same salary. 


Consolidation into two schools would necessitate structural changes in order 
to accomodate the present academic program now being provided for the 
children of Provincetown. Attached is a summary of the school facilities re- 
quired in order to house the seventh and eighth grades in Provincetown High 
School. In addition to constructing the needed facilities, it would be neces- 
sary to renovate the building in compliance with the Handicapped Laws as 
well as compliance with new state building codes. The cost estimate for 
these changes can only be provided by a licensed architect. 


SUMMARY OF FACILITIES REQUIRED 
A. Regular Classrooms 


Add together the regular classrooms needed for the following instruc- 
tional areas, preserving fractions or decimals. Include only those science 
or business subjects that do not require specialized facilities. 


English 

Math 
Language 
Social Studies 
Business 
Health 
Supervised Study 2 


km KD NO OO 


6 
3 
0 
0 
0 
6 
7 
TOTAL 13.2 at 100% utilization 


For flexibility divide the number of classrooms needed by 85%. 
TOTAL 13.2 at 100% use 
TOTAL 15.5 at 85% use 

For expansion projects: 
Rooms available = 10 


New rooms needed = 6 
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B. Specialized Teaching Stations _ 


Need * Available *New 
Art 1 1 
Commercial 
Education 1 1 
Physical 
Education 3 2 1 
. Physical 
Science 1 1 
Biology 1 1 
Chemistry 1 1 
Homemaking 1 1 
Industrial Arts 2 Zz 
Mechanical 
Drawing 1 1 
Music 1 1 
Band 1 1 
Special Ed. 1 1 
Auditorium 1 1 
Cafeteria 1 1 
Guidance ut 1 
Health Suite 1 1 
Administrative 
Offices 4 2 2 
ENG. 1 1 1 


Present I.M.C. inadequate 


~ *Show “‘available” and “‘new’’ teaching stations only if school is being re- 
modeled or expanded. 


RECOMMENDATIONS 


The Long Range Planning Committee recommends that the school commit- 
tee ask the town to appoint a building committee at the next regular Town 
Meeting. The purpose of the building committee would be two-fold: 


1. To conduct a school needs study utilizing the data gathered by the Long 
Range Planning Committee; 


2. To develop plans for any needed additions and renovations to the schools. 
This would necessitate raising and appropriating funds to hire an archi- 
tect for a feasibility study. 


Note: Research by the Long Range Planning Committee concentrated on a 
K—6, 7—12 grade structure in outlining the advantages and disadvantages of 
a two-school model. Questions were raised as to the possibility and/or prac- 
ticality of a K—8, 9-12 grade structure. It was felt that this and other op- 
tions could best be pursued in a professional feasibility study. 


We are five individuals empowered to serve you. We expend considerable 
energies making decisions which affect everyone. We urge you to attend our 
meetings which are held in the High School twice a month at 7:30 P.M. 
Our agendas are properly posted on the Town Hall bulletin board. Bring us 
your thoughts and become involved. If we truly believe in the significance 
of education and have a knowledge of the hows, whys and wherefores of 
our school system, then we should be willing to invest time and money to 
enhance the value of education. It is our responsibility to see that our child- 
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